Amendment No. 8
to
Contract No. MA 5600 NA150000090
for
Event Booking System
between
Ungerboeck Systems International Inc.
and the
City of Austin

1.0  The City hereby amends the above referenced Contract to replace Exhibit G created on 12/21/2017 of the Master
Agreement with the attached Exhibit G updated 12/2/2020. The revised Exhibit G reflects new modules/additions to the
USI software for both Austin Convention Center Department and Austin Public Library.

2.0  The total contract authorization is recapped below:

Action Action Amount Total Contract Amount
Initial Term:
05/12/2015 — 05/11/2016 $600,000.00 $600,000.00
Amendment No. 1: Option 1 — Extension
06/12/2016 — 06/11/2017 $120,000.00 $720,000.00
Amendment No. 2:
2.1 Increase Amend 1 $95,877.00
2.2 Increase remaining options by $28,177 each $0.00
06/23/2016 $95,877.00 $815,877.00
Amendment No. 3:
3.1 RCA Increase 1 of 4 (see 2.2) $28,177
3.2 Option 2 — Extension $120,000.00
06/12/2017 —06/11/2018 $148,177.00 $964,054.00
Amendment No. 4: Replace Exhibit G
02/09/2018 $0.00 $964,054.00
Amendment No. 5:
5.1 RCA Increase 2 of 4 (see 2.2) $28,177
5.2 Option 3 — Extension $120,000.00
06/12/2018 — 06/11/2019 $148,177.00 $1,112,231.00
Amendment No. 6:
6.1 RCA Increase 3 of 4 (see 2.2) $28,177
6.2 Option 4 — Extension $120,000.00
06/12/2019 —06/11/2020 $148,177.00 $1,260,408.00
Amendment No. 7:
7.1 RCA Increase 4 of 4 (see 2.2) $28,177
7.2 Option 5 — Extension $120,000.00
06/12/2020 — 06/11/2021 $148,177.00 $1,408,585.00
Amendment No. 8: Replace Exhibit G
12/07/2020 $0.00 $1,408,585.00

3.0 By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from Federal
Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin.



4.0 All other terms and conditions remain the same.

BY THE SIGNATURE(S) affixed below, this Amendment is hereby incorporated and made a part of the above referenced

contract. i
N 7 [
L .‘»/ > ke —m— ]~
Signature: - Signature: Paula Barriffe 5iioiesit:

Printed Name: Manish Chandak Paula Barriffe

Authorized Representative Procurement Specialist 111
Ungerboeck Systems International, Inc. City of Austin

100 Ungerboeck Park
O’Fallon, Missouri 63368
darenu@ungerboeck.com

Purchasing Office

Date: 12.8.2020 Date:

. . Digitally signed by
Sai X0omsai s xoomsai purcell

Date: 2020.12.10
Signature: Purcell 15:32:19 -06'00"

Sai Purcell

Interim Procurement Manager
City of Austin
Purchasing Office

Date:




Updated on: 12/2/2020
EXhlblt G Ungerboeck‘Software.License
The City of Austin
Investment Number: DU8754

All Pricing In: Usb
Number of Concurrent Users: See BAFO Price Sheet Valid To: 8/30/2015
Software Li ing & Mail Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 6 Year TCO
Software Licensing
-50 Concurrent Users (Includes 20% Voluume Discount] $ 177,848 $ 177,848
-72 Concurrent Users (Includes 22.5% Volume Discount] $ 230,832 $ 230,832
-75 Concurrent Users (Includes 22.5% Volume Discount] $ 237,793 $ 237,793
-100 Concurrent Users (Includes 30% Volume Discount] $ 272,195 $ 272,195
- ESCV License $ 4,900 $ 14,500 $§ 14,500 $ 14500 $ 14,500 $ 62,900
Annual Maintenance
-50 Concurrent Users $ 33,347 $ 34,347 $ 35378 $§ 36439 $ 37,532 $§ 38,658 § 215,702
-72 Concurrent Users (Annual maint on 50 users first year) $ 33,347 $ 44893 $ 46,240 $ 47,627 $ 49,056 $ 50527 $ 271,690
-75 Concurrent Users $ 46,025 $ 47,406 $ 48,828 $ 50,293 $§ 51,802 $ 53356 $ 297,709
-100 Concurrent Users $ 58,328 $ 60,078 $ 61,880 $ 63,737 $ 650649 $ 67,618 § 377,289
Total Software Licensing & Maintenance at 50 Concurrent Users $ 211,195 % 34347 $ 35378 $ 36439 $ 37532 $ 38,658 $ 393,550
Total Software Licensing & Maintenance at 72 Concurrent Users $ 264,179 $ 49793 $ 60,740 $ 62,127 $ 63,556 $ 65,027 $ 565422
Total Software Licensing & Maintenance at 75 Concurrent Users $ 283,818 % 47,406 % 48828 $ 50293 $ 51,802 $ 53356 $ 535,502
Total Software Licensing & Mai e at 100 Concurrent Users $ 330,523 $ 60,078 $ 61,880 $ 63,737 § 65649 $ 67,618 $ 649,484
Mobile & Support Upgrades Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 6 Year TCO
Ungerboeck Mobile Bundle
-75 Named Users $ 8,750 $ 8,750 $ 8,750 § 8,750 § 8,750 $ 8,750 $ 52,500
-97 Names Users $ 9,850 § 9,850 § 9850 $ 9850 $ 9850 $ 9850 $ 59,100
-100 Named Users $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 60,000
-150 Named Users $ 12,750 $ 12,750  $ 12,750 § 12,750 $ 12,750 $ 12,750 $ 76,500
-200 Named Users $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15000 $ 15,000 $ 90,000
Support Plan Upgrade $ 9,500 $ 9,500 $ 9,500 $ 9,500 $ 9,500 $ 9,500 $ 57,000
Support Plan Advanced Success Upgrade - Convention Center $ 11,907 $ 11,907
Support Plan Advanced Success Upgrade - Library (requires Convention Center Success Plan) $ 3,150 $ 3,150
Premium Support Plan
Total Mobile & Support Upgrades at 75 Name Mobile Users $ 18,250 $ 18,250 $ 18,250 $ 18,250 $ 18250 $ 18,250 $ 109,500
Total Mobile & Support Upgrades at 97 Name Mobile Users $ 19,350 $ 19,350 $ 19,350 $ 19,350 $ 19,350 $ 19,350 $ 116,100
Total Mobile & Support Upgrades at 100 Name Mobile Users $ 19,500 $ 19,500 $ 19,500 $ 19,500 $ 19,500 $ 19,500 $ 117,000
Total Mobile & Support Upgrades at 150 Name Mobile Users $ 22,250 % 22,250 % 22250 $ 22250 $§ 22250 $ 22250 $ 133,500
Total Mobile & Support Upgrades at 200 Name Mobile Users $ 24,500 $ 24,500 $ 24,500 $ 24,500 $ 24,500 $ 24,500 $ 147,000
Database Hosting Services Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 6 Year TCO
Name User Amount
-75 Named Users $ 27,900 $ 27,900 $ 27,900 $ 27,900 $ 27,900 $ 27,900 $ 167,400
- 97 Named Users $ 32916 $ 32916 $ 32916 $ 32916 $ 32916 $ 32916 $ 197,496
-100 Named Users $ 33,600 $ 33,600 $ 33,600 $ 33,600 $ 33,600 $ 33,600 $ 201,600
-150 Named Users $ 46,800 $ 46,800 $ 46,800 $ 46,800 $ 46,800 $ 46,800 $ 280,800
-200 Named Users $ 52,800 $ 52,800 $ 52,800 $ 52,800 $ 52,800 $ 52,800 $ 316,800
Hosting Upgrades $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 36,000
Managed Services - SSO $ 1,050 $ 1,050
Database Replication to On premise Server
Total Database Hosting Services at 50 Named Users $ 33,900 $ 33,900 $ 33,000 $ 33,900 $ 33900 $ 33,900 $ 203,400
Total Database Hosting Services at 97 Named Users $ 38,916 $ 38,916 $ 38916 $ 38916 $ 38916 $ 38916 $ 233,496
Total Database Hosting Services at 75 Named Users $ 39,600 $ 39,600 $ 39,600 $ 39,600 $ 39,600 $ 39,600 $ 237,600
Total Database Hosting Services at 100 Namd Users $ 52,800 $ 52,800 $ 52,800 $ 52,800 $ 52,800 $ 52,800 $ 316,800
Total Database Hosting Services at 200 Named Users $ 58,800 $ 58,800 $ 58,800 $ 58,800 $ 58,800 $ 58,800 $ 352,800
Estimated Implementation Services Year | Year 2 Year 3 Year 4 Year 5 Year 6 6 Year TCO
Project management & oversight
Weekly status & task reviews $ 2,450 $ - $ - $ - $ - $ - $ 2,450
Project management & system acceptance documentation $ 3,500 $ - $ - $ - $ - $ - $ 3,500
Pre & Post deployment business and technical consulting $ - $ - $ - $ - $ - $ -
initial business process review $ 2,100 $ - $ - $ - $ - $ - $ 2,100
Current vs. proposed workflow development, documentation & acceptance $ 8,400 $ - $ - $ - $ - $ - $ 8,400
Base system configuration, users, roles, themes, access management, etc. $ 2,100 $ - $ - $ - $ - $ - $ 2,100
Project team system configuration training & support $ 11,900 § - $ - $ - $ - $ - $ 11,900
Custom system documentation $ 10,500 $ - $ - $ - $ - $ - $ 10,500
Post go-live system refinement & support $ 6,300 $ - $ - $ - $ - $ - $ 6,300
Specialty reporting development $ 6,300 $ - $ - $ - $ - $ - $ 6,300
Website design & intergration $ 3,500 $ - $ - $ - $ - $ - $ 3,500
Miscellaneous system deployment consulting $ 6,300 $ - $ - $ - $ - $ - $ 6,300
Data migration $ - $ - $ - $ - $ - $ -
Source system data/purpose assessment & extraction $ 9,100 $ - $ - $ - $ - $ - $ 9,100
Target system mapping & documentation $ 5,600 $ - $ - $ - $ - $ - $ 5,600
Source to target system software development $ 9,100 $ - $ - $ - $ - $ - $ 9,100
Data migration testing $ 9,100 $ - $ - $ - $ - $ - $ 9,100
Final cutover support $ 5,600 $ - $ - $ - $ - $ - $ 5,600
Intergartions $ - $ - $ - $ - $ - $ -
Custom URL web service integration $ 2,800 $ - $ - $ - $ - $ - $ 2,800
End user training (not train the trainer) $ - $ - $ - $ - $ - $ -
Sales, marketing booking and contracting $ 8,400 $ - $ - $ - $ - $ - $ 8,400
Event planning/coordinators $ 10,500 $ - $ - $ - $ - $ - $ 10,500
Exhibit services $ 6,300 $ - $ - $ - $ - $ - $ 6,300
Event consultants & sub-contractors $ 10,500 $ - $ - $ - $ - $ - $ 10,500
Facility operations, sercurity, cleaning, setup crew $ 4,500 $ - $ - $ - $ - $ - $ 4,500
Finance & admniistration $ 14,700 $ - $ - $ - $ - $ - $ 14,700




ESCV Services Budget $ - $ 20,000 $ - $ - $ - $ - $ 20,000
Miscellanceous services budget $ - $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 100,000
Total Estimated Implementation Services $ 159,550 $ 40,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 279,550
Estimated Implementation Services Year | Year 2 Year 3 Year 4 Year 5 Year 6 6 Year TCO
TCO at 50 Concurrent Users License and 75 Mobile & Hosted Name Users $ 422,895 $ 126,497 $ 107,528 $ 108,589 $ 109,682 $ 110,808 $ 986,000
TCO at 50 Concurrent Users License and 100 Mobile & Hosted Name Users $ 429,845 $ 133,447 $ 114,478 $ 115539 $ 116,632 $ 117,758 $ 1,027,700
TCO at 72 Concurrent Users License and 97 Mobile & Hosted Name Users $ 481,995 $ 148,059 $ 139,006 $ 140,393 $ 141,822 §$ 143293 $ 1,194,568
TCO at 75 Concurrent Users License and 150 Mobile & Hosted Name Users $ 518,418 % 162,456 $ 143,878 $ 145343 $ 146,852 $ 148,406 $ 1,265,352
TCO at 100 Concurrent Users License and 200 Mobile & Hosted Name Users $ 573373 % 183,378  $ 165,180 167,037 $ 168,949 §$ 170,918 $ 1,428,834
*The License & Maintenance amounts assume the City of Austin is Licensing all Software Modules selected in Ungerboeck Software License sheet DU8754

**The Esif d quoted above are time and materials estimates based on Ungerboecks's review of the City of Austin's request for proposal specifications and Ungerboeck's

experience in working with similar convention venues. More precise implementation services budget would be developed in Phase 0 - Process Discovery & Project Charter Development (please see

page 43 of Ungerboeck repsonse to the City of Austin's RFP).

##A dditional service fees not included in software maintenance and support, per contract terms, will be charged at $175 per hour.




Amendment No. 7

to
Contract No. MA 5600 NA150000090
for
Event Booking System
between
Ungerboeck Systems International, Inc.
and the
City of Austin

1.0 The City hereby exercises this extension option for the subject contract. This extension option will be effective June 12,
2020 to June 11, 2021. No options will remain.

2.0  The total contract amount is increased by $148,177 by this extension period. The total contract authorization is recapped

below:
Action Action Amount Total Contract Amount
Initial Term:
05/12/2015 — 05/11/2016 $600,000.00 $600,000.00
Amendment No. 1: Option 1 — Extension
06/12/2016 — 06/11/2017 $120,000.00 $720,000.00
Amendment No. 2:
2.1 Increase Amend 1 $95,877.00
2.2 Increase remaining options by $28,177 each $0.00
06/23/2016 $95,877.00 $815,877.00
Amendment No. 3:
3.1 RCA Increase 1 of 4 (see 2.2) $28,177
3.2 Option 2 — Extension $120,000.00
06/12/2017 — 06/11/2018 $148,177.00 $964,054.00
Amendment No. 4: Replace Exhibit G
02/09/2018 $0.00 $964,054.00
Amendment No. 5:
5.1 RCA Increase 2 of 4 (see 2.2) $28,177
5.2 Option 3 — Extension $120,000.00
06/12/2018 — 06/11/2019 $148,177.00 $1,112,231.00
Amendment No. 6:
6.1 RCA Increase 3 of 4 (see 2.2) $28,177
6.2 Option 4 — Extension $120,000.00
06/12/2019 — 06/11/2020 $148,177.00 $1,260,408.00
Amendment No. 7:
7.1 RCA Increase 4 of 4 (see 2.2) $28,177
7.2 Option 5 — Extension $120,000.00
06/12/2020 — 06/11/2021 $148,177.00 $1,408,585.00

3.0 By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from Federal
Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin.

jb



4.0 All other terms and conditions remain the same.

BY THE SIGNATURES affixed below, this amendment is hereby incorporated into and made a part of the above-referenced
contract.

Sign/Date: "/ ' —,5.14.2020 Sign/Date:

Printed Name:___Manish Chandak Jim Howard

Authorized Representative Procurement Manager
Ungeboeck Systems International, Inc. City of Austin Purchasing Office
100 Ungerboeck Park 124 West 8" Street

O’Fallon, Missouri 63368 Austin, Texas 78701

darenu@ungerboeck.com
Soug.archibald@ungerboeck.com
800-400-4052

jb
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Amendment No. 6

to

Contract No. 5600 NA150000020

for

Event Booking System

Between

Ungerboeck Systems International, Inc.

and the

City of Austin

The City hereby exercises this extension option for the subject contract. This extension option will be June 12, 2019

through June 11, 2020. One (1) option will remain.

The total contract amount is increased by $148,177.00 by this extension period. The total contract authorization is

recapped below:

Term Action Amount Total Contract Amount

Basic Term: 05/12/2015 - 06/11/2016 $600,000.00 $600,000.00
Amendment No. 1: Option 1 — Extension
06/12/2016 — 086/11/2017 $120,000.00 $720,000.00
Amendment No.2: Increase Contract amount for Option 1 $95,877.00 $815,877.00
Amendment No. 3: Option 2 — Extension
06/12/2017 — 06/11/2018 $148,177.00 $964,054.00
Amendment No.4: Replace Exhibit G

$0.00 $964,054.00
Amendment No. 5: Option 3 — Extension
06/12/2018 — 06/11/2019 $148,177.00 $1,112,231.00
Amendment No. 6: Option 4 — Extension
06/12/2019 — 06/11/2020 $148,177.00 $1,260,408.00

MBE/WBE goals do not apply to this contract.

By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from
Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin.

All other terms and conditions remain the same.

BY THE SIGNATURES affixed below, this amendment is hereby incorporated into and made a part of the above-referenced
contract.

Sign/Date: 77—/~

I

06.03.2019

Printed
Name: Manish Chandak
Authorized Representative

Ungerboeck Systems International, Inc
100 Ungerboeck Park
O'Fallon, Missouri 63368

ib

SEgn/Date:’—/’?(( [ % 6é/7

Printed -~ 1,_ . HU‘J@@

Name:
Authorized Representative

City of Austin

Purchasing Office

124 W. 8" Street, Ste. 310
Austin, Texas 78701



Amandmant Ne, &
o

Contract No. 5800 NAI30000090
for
Event Booking System
Batween
Ungerboeck Systems International ine
and the
City of Austin

10 The City hereby exercises this extension option for the subject confract This extension option will be Jung 12, 2018
through June 11, 2019. Two {2) options will remain

2.0 The total comiract amount 15 moreased by $148,177.00 by this extension pariod. The tolal contract authorization 1s
recappad balow:

Term Action Amount Total Contract Amount
Basic Term. 05/1272015 ~ 068/11/2018 $600.000.00 $600,000.00
Amendment No. 1. Option 1 — Extension
06/12/2018 — 0B/ 1/2017 $120.000.00 §720.000.00
Amendment No.2: increase Contract amount for Option 1
$85.877.00 $815.877.00
Amendment No. 3: Option 2 -~ Extension
06/12/2017 — 06/11/2018
$148.177.00 5954.054 .00
Amendment No 4: Replace Exhibit G
30,00 3964 054 00
Amendment No. 5. Option 3 — Extension
061122018 — 0681 1/201%
$148,177.00 $1.112,231.00

3.0 MBEMBE gosis do not apply to this contract.

40 By signing this Amendment the Coniractor certifies that fhe vendor and its principals are not currently suspanded or
debarred from doing business with the Federal Govamment, as indicated by the GBA List of Parties Exciuded from
Federal Procureament and Non-Procurement Programs. the State of Texas, or the City of Austin,

50 Al other terms and conditions ramain ihe same

BY THE SIGNATURES affiied below. this amendment is hareby incorporated into and made & pag of the above-referenced
contract.

wy H

13 P

Sign/Date: e e Sign/Date: 1y

Mg gy
Printed Name: M\ PaiTai (rlarinay Printed - @
Authorized Representative Name: %E'{ s updﬁ

Authorized Representative
Ungerboeck Systems international, Inc
100 Ungerboeck Park City of Austin
Q’Fallon, Missouri 83368 Purchasing Office
124 W. 8" Street, Ste. 310
Austin, Texas 78701

b
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BY THE SIGNATURES affixed bel

Amendment Ng. 4
e

Contract No. 5800 NA 150600090

for

Event Booking System

Between

Ungerboeck Systems intermnstionzal, Ing

and the

City of Austin

To resoive invoicing issues, replace Exhibit G created on 02/11/2018 of WMaster Agreement 5800 NATS0000080 with

Exhibit G updated on 12/21/2017

The total contract authorization s recapped below:

Term Action Amount Total Contract Amount
Basic Term: 05/12/2015 — 058/11/2018 $800,000.00 $6800.000.00
Amendment No. 1: Option 1 - Extension
08/12/2018 ~ 06/11/2017 $120.000.00 $720,000.00
Amendment No .2 Increase Contract amount for Option 1
$95.877.00 $815877.00
Amendment No. 3: Option 2 - Extension
OB/M2/2017 - D6/11/2018
$148.177.00 $964.054.00
Amendment No. 4
. Replace Exhibit G
| $0.00 $964 054.00

MBE/WEE goals do not apply o this contract.

By signing this Amendment the Contracior cerifies that the vendor and iis principals are not currently suspended or
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from
Federa! Procurement and Non-Procurement Programs, the State of Texas. or the City of Austin,

All other terms and conditions remam the same.

coniract :

Sign/Date: A i

; o ] 219118

ow, this amendment is hereby incorporated mio and made a part of the above-referenced

Sign/Date: 5

Printed Name: Manish Chandak
Authorized Representative

Ungerboeck Systemns international, Inc
100 Ungerboeck Park
O'Fallon, Missouri 63368

i

Printed U

Name: THV‘ g\‘ (]—.

Authorized Represeniative

Hew v dD

City of Austin

Purchasing Cffice

124 W. 8" Street, Ste. 310
Austin, Texas 78701



L. Updated on: 12/21/2017
Exhibit G Ungerboeck Software License
The City of Austin
Investment Number: DU8754
All Pricing In: usD
Number of Concurrent Users: See BAFO Price Sheet Valid To: 8/30/2015
Software Licensing & Maintenance Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 6 Year TCO
Software Licensing
-50 Concurrent Users (Includes 20% Voluume Discount] $ 177,848 $ 177,848
-72 Concurrent Users (Includes 22.5% Volume Discount] $ 230,832 $ 230,832
-75 Concurrent Users (Includes 22.5% Volume Discount] $ 237,793 $ 237,793
-100 Concurrent Users (Includes 30% Volume Discount] $ 272,195 $ 272,195
- ESCV License $ 4900 $ 14500 $ 145500 $ 14,500 $ 14,500 $ 62,900
Annual Maintenance
-50 Concurrent Users $ 33,347 $ 34,347 $ 35378 $ 36439 $ 37532 $ 38658 $ 215,702
-72 Concurrent Users (Annual maint on 50 users first year) $ 33347 $ 44893 $ 46240 $ 47627 $ 49056 $ 50527 $ 271,690
-75 Concurrent Users $ 46,025 $ 47,406 $ 48,828 $ 50,293 $ 51,802 $ 53356 $ 297,709
-100 Concurrent Users $ 58,328 $ 60,078 $ 61,880 $ 63737 $ 65649 $ 67618 $ 377,289
Total Software Licensing & Maintenance at 50 Concurrent Users $ 211,195 $ 34,347 $ 35378 $ 36439 $ 37532 $ 38658 $ 393,550
Total Software Licensing & Maintenance at 72 Concurrent Users $ 264179 $ 49,793 $ 60,740 $ 62,127 $ 63556 $ 65027 $ 565422
Total Software Licensing & Maintenance at 75 Concurrent Users $ 283818 $ 47,406 $ 48,828 $ 50,293 $ 51,802 $ 53356 $ 535502
Total Software Licensing & Maintenance at 100 Concurrent Users $ 330523 $ 60,078 $ 61,880 $ 63737 $ 65649 $ 67,618 $ 649,484
Mobile & Support Upgrades Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 6 Year TCO
Ungerboeck Mobile Bundle
-75 Named Users $ 8,750 $ 8,750 $ 8,750 $ 8,750 $ 8750 $ 8,750 $ 52,500
-97 Names Users $ 9,850 $ 9,850 $ 9,850 $ 9,850 $ 9,850 $ 9,850 $ 59,100
-100 Named Users $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 60,000
-150 Named Users $ 12,750 $ 12,750 $ 12,750 $ 12,750 $ 12,750 $ 12,750 $ 76,500
-200 Named Users $ 15,000 $ 15,000 $ 15000 $ 15,000 $ 15000 $ 15000 $ 90,000
Support Plan Upgrade $ 9,500 $ 9,500 $ 9,500 $ 9,500 $ 9,500 $ 9,500 $ 57,000
Premium Support Plan
Total Mobile & Support Upgrades at 75 Name Mobile Users $ 18,250 $ 18,250 $ 18250 $ 18250 $ 18250 $ 18,250 $ 109,500
Total Mobile & Support Upgrades at 97 Name Mobile Users $ 19,350 $ 19,350 $ 19,350 $ 19,350 $ 19,350 $ 19,350 $ 116,100
Total Mobile & Support Upgrades at 100 Name Mobile Users $ 19,500 $ 19,500 $ 19,500 $ 19,500 $ 19500 $ 19,500 $ 117,000
Total Mobile & Support Upgrades at 150 Name Mobile Users $ 22,250 $ 22,250 $ 22250 $ 22250 $ 22250 $ 22,250 $ 133,500
Total Mobile & Support Upgrades at 200 Name Mobile Users $ 24500 $ 24500 $ 24500 $ 24500 $ 24500 $ 24500 $ 147,000
Database Hosting Services Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 6 Year TCO
Name User Amount
-75 Named Users $ 27,900 $ 27,900 $ 27900 $ 27900 $ 27900 $ 27,900 $ 167,400
- 97 Named Users $ 32916 $ 32916 $ 32916 $ 32916 $ 32916 $ 32916 $ 197,496
-100 Named Users $ 33,600 $ 33,600 $ 33600 $ 33600 $ 33600 $ 33600 $ 201,600
-150 Named Users $ 46,800 $ 46,800 $ 46,800 $ 46,800 $ 46,800 $ 46,800 $ 280,800
-200 Named Users $ 52,800 $ 52,800 $ 52,800 $ 52,800 $ 52800 $ 52,800 $ 316,800
Hosting Upgrades $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 36,000
Database Replication to On premise Server
Total Database Hosting Services at 50 Named Users $ 33,900 $ 33,900 $ 33900 $ 33900 $ 33900 $ 33900 $ 203,400
Total Database Hosting Services at 97 Named Users $ 38,916 $ 38,916 $ 38916 $ 38916 $ 38916 $ 38916 $ 233,496
Total Database Hosting Services at 75 Named Users $ 39,600 $ 39,600 $ 39,600 $ 39600 $ 39600 $ 39600 $ 237,600
Total Database Hosting Services at 100 Namd Users $ 52,800 $ 52,800 $ 52,800 $ 52,800 $ 52,800 $ 52,800 $ 316,800
Total Database Hosting Services at 200 Named Users $ 58,800 $ 58,800 $ 58,800 $ 58800 $ 58800 $ 58800 $ 352,800
Estimated Implementation Services Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 6 Year TCO
Project management & oversight
\Weekly status & task reviews $ 2,450 $ - $ - $ - $ - $ - $ 2,450
Project management & system acceptance documentation $ 3500 $ - $ - $ - $ - $ - $ 3,500
Pre & Post deployment business and technical consulting $ - $ - $ - $ - $ - $ -
initial business process review $ 2,100 $ - $ - $ - $ - $ - $ 2,100
Current vs. proposed workflow development, documentation & acceptance $ 8,400 $ - $ - $ - $ - $ - $ 8,400
Base system configuration, users, roles, themes, access management, etc. $ 2,100 $ - $ - $ - $ - $ - $ 2,100
Project team system configuration training & support $ 11,900 $ - $ - $ - $ - $ - $ 11,900
Custom system documentation $ 10,500 $ - $ - $ - $ - $ - $ 10,500
Post go-live system refinement & support $ 6,300 $ - $ - $ - $ - $ - $ 6,300
Specialty reporting development $ 6,300 $ -8 -3 -8 -8 -8 6,300
Website design & intergration $ 3,500 $ - $ - $ - $ - $ - $ 3,500
Miscellaneous system deployment consulting $ 6,300 $ -8 -3 -8 -8 -8 6,300
Data migration $ - $ - $ - $ - $ - $ -
Source system data/purpose assessment & extraction $ 9,100 $ - 8% -3 -8 -8 -8 9,100
Target system mapping & documentation $ 5600 $ - $ - $ - $ - $ - $ 5,600
Source to target system software development $ 9,100 $ -3 -8 -8 -8 -8 9,100
Data migration testing $ 9,100 $ - $ - $ - $ - $ - $ 9,100
Final cutover support $ 5600 $ - $ - $ - $ - $ - $ 5,600
Intergartions $ -8 -3 -8 -3 -3 -
Custom URL web service integration $ 2,800 $ - $ - $ - $ - $ - $ 2,800
End user training (not train the trainer) $ - $ - $ - $ - $ - $ -
Sales, marketing booking and contracting $ 8,400 $ - $ - $ - $ - $ - $ 8,400
Event planning/coordinators $ 10,500 $ - $ - $ - $ - $ - $ 10,500
Exhibit services $ 6,300 $ -8 -3 -8 -8 -8 6,300
Event consultants & sub-contractors $ 10500 $ - $ -3 -8 -3 - $ 10,500
Facility operations, sercurity, cleaning, setup crew $ 4500 $ - $ - $ - $ - $ - $ 4,500
Finance & admniistration $ 14,700 $ - $ - $ - $ - $ - $ 14,700
ESCV Services Budget $ - $ 20,000 $ - $ - $ - $ - $ 20,000
Miscellanceous services budget $ - $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 100,000
Total Estimated Implementation Services $ 159550 $ 40,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 279,550
Estimated Implementation Services Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 6 Year TCO
TCO at 50 Concurrent Users License and 75 Mobile & Hosted Name Users $ 422895 $ 126,497 $ 107,528 $ 108589 $ 109,682 $ 110,808 $ 986,000
TCO at 50 Concurrent Users License and 100 Mobile & Hosted Name Users $ 429,845 $ 133,447 $ 114478 $ 115539 $ 116,632 $ 117,758 $ 1,027,700
TCO at 72 Concurrent Users License and 97 Mobile & Hosted Name Users $ 481995 $ 148059 $ 139,006 $ 140,393 $ 141,822 $ 143293 $ 1,194,568
TCO at 75 Concurrent Users License and 150 Mobile & Hosted Name Users $ 518418 $ 162,456 $ 143,878 $ 145343 $ 146,852 $ 148,406 $ 1,265,352
TCO at 100 Concurrent Users License and 200 Mobile & Hosted Name Users $ 573373 $ 183,378 $ 165180 $ 167,037 $ 168949 $ 170918 $ 1,428,834

*The License & Maintenance amounts assume the City of Austin is Licensing all Software Modules selected in Ungerboeck Software License sheet DU8754
**The Esitemated Implemenation amounts quoted above are time and materials estimates based on Ungerboecks's review of the City of Austin's request for proposal specifications and Ungerboeck’s
experience in working with similar convention venues. More precise implementation services budget would be developed in Phase 0 - Process Discovery & Project Charter Development (please see

page 43 of Ungerboeck repsonse to the City of Austin's RFP).

***Additional service fees not included in software maintenance and support, per contract terms, will be charged at $175 per hour.
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Contract No 8800 MATR0DHL05)
for
Event Booking System
Belween
Ungerboeck Systems Intermational, Ing
and lhe
City of Austin

The Ciy hereby exercisas this axtension option for the subedt confract  This exiension option will be June 12, 2017
through June 1. 2018 Three options will remain

The total contract amount is mnereased by §148,177 00 by this exiension pericd  The total contract authorization 1
recappsd below.

Term Action Amount Total Contract Amount
Basic Term: 051272015 ~ 06/11/2016 $600,000.00 5600,000.00
Amendment No. 1: Gption 1 - Extansion
06/12/2016 - 0B/11/2017 §$120.000.00 $720,000.00
Amendment No 2 Increase Coniract amount for Option 1
%05 877.00 $815 877 .00

Amendmant No 3 Option 2 — Exlension
08/12/2047 — 05/11/2018

5148.177.00 3964.064.00

MBEMYBE goats do not apply to this contract

By signing this Amendment the Contraclor certfies that the vendor and its principals are not cuirently suspended or
debarred from doing business with the Federal Government, a5 indicated by the GSA List of Parliss Excluded from
Federal Procurement and Non-FProcurement Programs, the Siate of Texas, or the City of Austin

All ofher lerms and conditions remain the same.

BY THE SIGNATURES afiixed below, this a*ncndmﬂnt iz hereby incorporated into and made a pan of the above-referenced

contract ,
Sign/Date; . Sign/Date. ) 0‘/ 27/ / 7
Printed Name: Mamsh Chandalk Printed g
Authorized Represeniative Name: Qb 'H ey 7'\/ / R

Authorized Representative

Ungerboeck Sys'%ems International, Inc
100 Ungerboeck Park City of Austin
O Falion, Missouri 83388 Purchasing Office

ih

124 W. 8" Strest, Ste. 310
Austin, Texas 78701



Amendment No. 2
to
Contract No. MA 5600 NA150000090
for
Event Booking System
between
Ungerboeck Systems International, inc.
and the
City of Austin

1.0 The City hereby amends this Contract by adding additional funding to provide continued event booking software
system service, for an increase of not to exceed $95,877 for the first extenstion option and $28,177 each for
extenstion option two through five, for a total increase amount not exceed $208,585, for a revised contract
amount not to exceed $1,408,585.

Original Contract Additional Funding for
Compensation Austin Public Library
Original Term $600,000.00
Option 1 $120,000.00 $95,877.00
Option 2 $120,000.00 $28,177.00
Option 3 $120,000.00 $28,177.00
Option 4 $120,000.00 $28,177.00
Option 5 $120,000.00 $28,177.00

2.0 The total Contract authorization is recapped below:

Term Action Amount Total Contract Amount
Initial Term: 05/12/2015 — 06/11/2016 $600,000.00 $600,000.00
Amendment No. 1: Option 1 — Exiension $120,000.00 $720,000.00
06/12/2016 ~ 06/11/2017
Amendment No. 2: Increase Contract $95,877.00 $815,877.00
amount for Option 1

3.0 MBE/MWBE goals do not apply to this contract.

4.0 By signing this Amendment the Contractor certifies that the Contractor and its principals are not currently
suspended or debarred from doing business with the Federal Government, as indicated by the General Services
Administration (GSA) List of Parties Excluded from Federal Procurement and Non-Procurement Programs, the
State of Texas, or the City of Austin.

5.0 All other terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of the above-
referenced contract.



Signature: Signature:
Date: Date:
Printed Name: Elisa Folco

Authorized Representative

Ungerboeck Systems International, Inc.
100 Ungerboeck Park
O'Fallon, Missouri 63368

Corporate Contract Administrator

City of Austin

Purchasing Office

124 W. 8" Street, Suite 310
Austin, TX 78701




Amendment No. 1

to

Contract No. NA150000090

for

Event Booking System for the Austin Convention Center Department

between

Ungerboeck Systems International, Inc.

and the

City of Austin

1.0 The City hereby exercises this extension option for the subject contract. This extension option will be June 12, 2016

through June 11, 2017. Four options will remain.

2.0 The total contract amount is increased by $120,000.00 by this extension period. The total contract authorization is

recapped below:

Action Action Amount Total Contract Amount
Initial Term:
06/12/2015 - 06/11/2016 $600,000.00 $600,000.00
Amendment No. 1: Option 1 - Extension
06/12/2016 - 06/11/2017 $120,000.00 $720,000.00

3.0 MBE/WBE goals do not apply to this contract.

4.0 By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from
Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin.

5.0 All other terms and conditions remain the same.

BY THE SIGNATURES affixed below, this amendment is hereby incorporated into and made a part of the above-referenced

contract. ™\ A4 1.7

Sign/Date: ffﬁa{gﬂbﬁ. A5 Pl /jﬁv(/?fdwt:/" 4/2

/ Zoil=  Sign/Date:

orinted Name. | DOUGLAS 5. ARCHIBALD

Authorized Representative

Ungerboeck Systems International, Inc.
100 Ungerboeck Park

O'Fallon, Missouri 63368

(800) 400-4052
LegalSupportGroup@ungerboeck.com

ib

v

Linell Goodin-Brown
Contract Compliance Supervisor

City of Austin

Purchasing Office

124 W. 8" Street, Ste. 310
Austin, Texas 78701




Purchasing Office

June 12, 2015

Ungerboeck Systems International, Inc
Jack Wagner

Sales Director

100 Ungerboeck Park

O'Fallon, MO 63368

Dear Mr. Wagner:

Financial Service Department

124 W. 8" St., Austin, Texas, 78701

The Austin City Council approved the execution of a contract with your company for an
Event Booking System for the Austin Convention Center Department.

Responsible Department:

Austin Convention Center Department

Primary Department Contact Person:

Chad Paine, Business Systems Analyst

Contact Email Address:

Chad.Paine@Austintexas.gov

Contact Telephone:

(512) 404-4098

Secondary Department Contact Person:

Debbie Gossett, IT Division Manager

Department Contact Email Address:

Debbie.Gossett@Austintexas.gov

Department Contact Telephone:

(512) 404-4034

Project Name:

Event Booking System for the Austin
Convention Center Department

Contractor Name:

Ungerboeck Systems International, Inc

Contract Number:

MA-5600-NA150000090

Contract Period:

June 12, 2015 through June 11, 2016

Extension Options:

Five 12-month Options

Dollar Amounts:

Not to Exceed $600,000.00 for the initial term
and not to exceed $120,000 for each
extension option

Agenda Item Number:

29

Council Approval Date:

February 26, 2015

Thank you for your interest in doing business with the City of Austin. If you have any
guestions regarding this contract, please contact one of the Department Contacts listed

above.

Sincerely,

Stawn . Wellete
Shawn M. Willett
Corporate Purchasing Manager

IT Contract Management and Procurement Team

City of Austin, Purchasing Office




CONTRACT BETWEEN THE CITY OF AUSTIN (“City”)
AND
UNGERBOECK SYSTEMS INTERNATIONAL, INC. (“Contractor”)
FOR
EVENT BOOKING SYSTEM

The City accepts the Contractor's Offer (as referenced in Section 1.1.3 below) for the above
requirement and enters into the following Contract.

This Contract is between Ungerboeck Systems International, Inc. having offices at 100 Ungerboeck
Park, O’Fallon, MO 63368 and the City, a home-rule municipality incorporated by the State of Texas,
and is effective as of the date executed by the City (“Effective Date”).

Capitalized terms used but not defined herein have the meanings given them in Solicitation Number
SMWO0123.

1.1

1.2

1.3

1.4

1.5

1.6

This Contract is composed of the following documents:
1.1.1 This Contract

1.1.2 The City’s Solicitation, RFP, SMW0123 including all documents incorporated by
reference

1.1.3 Ungerboeck Offer, dated February 11, 2015, including subsequent clarifications

Order of Precedence. Any inconsistency or conflict in the Contract documents shall be
resolved by giving precedence in the following order:

1.2.1 This Contract

1.2.2 The City's Solicitation as referenced in Section 1.1.2, including all documents
incorporated by reference

1.2.3 The Contractor's Offer as referenced in Section 1.1.3, including subsequent clarifications.

Term of Contract. The Contract will be in effect for an initial term of twelve (12) months and
may be extended thereafter for up to five (5) twelve (12) month extension option(s), subject to
the approval of the Contractor and the City Purchasing Officer or his designee. See the Term of
Contract provision in Section 0400 for additional Contract requirements.

Compensation. The Contractor shall be paid a total not to exceed amount of $600,000 for the
initial twelve (12) month Contract term and a total not to exceed amount of $120,000 for each
twelve (12) month extension option, for a total contract amount not to exceed $1,200,000.
Payment shall be made per the Payment Schedule, as referenced in Exhibit H.

Quantity of Work. There is no guaranteed quantity of work for the period of the Contract and
there are no minimum order quantities.

Clarifications and Additional Agreements. The following are incorporated into the Contract.



1.6.1 The City of Austin asked Ungerboeck to provide language regarding the Ungerboeck
migration from use of the Microsoft Silverlight plug-in.

Ungerboeck Response:

Ungerboeck will use its best commercial efforts to eliminate the need for a local install of
Silverlight within 24 months from the date of production go live.

1.6.2 The City of Austin asked Ungerboeck to provide a description of the “Commercial Best
Efforts” language used to describe how Ungerboeck will migrate from its use of
Silverlight.

Ungerboeck Response:

Our intent is to state that Ungerboeck will do our best to migrate all Ungerboeck software
from Silverlight. Our existence depends on it, however, if something unforeseen would
occur, for example, if our current estimates of building HTML5 controls takes drastically
longer than estimated, we would still use our best efforts to search for the best product
for our customers but there would be a delay in the migration. With that said, we would
most certainly be willing to commit to having the migration completed before Silverlight is
no longer supported by Microsoft if that would successfully address the Austin
Convention Centers concerns.

1.6.3 In reference to Ungerboeck’s Recommended Customer Project Team, included in
Ungerboeck’s proposal, the City would like to clarify that the roles recommended by
Ungerboeck may not be filled with one individual person. The City may have individuals
acting in multiple roles.

1.6.4 Ungerboeck understands and agrees that the scheduling of events at the ACCD take
precedence over any other schedule(s) agreed to by ACCD and Ungerboeck.
Ungerboeck shall not hold ACCD liable, financially or otherwise, if alterations in the
ACCD schedule require changes in the installation/implementation schedule.

1.6.5 Exhibit A, Standard Purchase Definitions as amended (0100)

1.6.6 Exhibit B, Standard Purchase Terms and Conditions as amended (0300)
1.6.7 Exhibit C, Supplemental Terms and Conditions as amended (0400)

1.6.8 Exhibit D, Ungerboeck Response to Section 4.0 Technical Requirements
1.6.9 Exhibit E, Ungerboeck Response to Section 5.0 Functional Requirements
1.6.10 Exhibit F, Ungerboeck Hosting Service Level Agreement

1.6.11 Exhibit G, Ungerboeck Offer

1.6.12 Exhibit H, Payment Schedule

1.6.13 Exhibit I, Ungerboeck Technology Guidelines

This Contract (including any Exhibits) constitutes the entire agreement of the parties regarding the
subject matter of this Contract and supersedes all prior and contemporaneous agreements and
understandings, whether written or oral, relating to such subject matter. This Contract may be
altered, amended, or modified only by a written instrument signed by the duly authorized
representatives of both parties.



In witness whereof, the parties have caused a duly authorized representative to execute this Contract
on the date set forth below.

UNGERBOECK SYSTEMS INTERNATIONAL,

INC. CITY OF AUSTIN
Krister Ungerboeck \%wm (/O ( \\C 1\
Printed Name of Authorized Person Printed Name of Authorized Person

~

Signaturg Signature

CEO p (1 ) ‘
Title: , Title?

(a/ ”/ 7015

Date: — Date:



Exhibit A
Standard Purchase Definitions (0100)

Whenever a term defined by the Uniform Commercial Code, as enacted by the State of Texas, is used in the
Contract, the UCC definition shall control, unless otherwise defined in the Contract.

1.

10.

11.

12.

13.

14.

15.

Addendum - a written instrument issued by the Contract Awarding Authority that modifies or clarifies the
Solicitation prior to the Due Date. “Addenda” is the plural form of the word.

Alternate Offers - multiple Offers with substantive variations from the same Offeror in response to a Solicitation.

Appropriate, Appropriated, or Appropriation - the adoption by the City Council of a budget for a fiscal year
that includes payments to be made under the Contract during the respective fiscal year.

Authorized City Representative - a person designated by the City Manager to act for the Contract
Awarding Authority.

Best Offer - the best evaluated Offer in response to a Request for Proposals or Request for Qualification
Statements.

Best Offeror - the Offeror submitting the Best Offer.

Bid - a complete, properly signed response to an Invitation for Bid, which if accepted, would bind the Bidder to
perform the resultant Contract.

Bidder - a person, firm, or entity that submits a Bid in response to an Invitation for Bid. Any Bidder may
be represented by an agent after submitting evidence demonstrating the agent's authority. The agent
cannot certify as to his own agency status.

Bid Guaranty — a form of security assuring that the bidder (a) will not withdraw the Bid within the period
specified for acceptance, and (b) will execute a Contract and furnish required bonds and any necessary
insurance within the time specified in the Solicitation, unless a longer time is allowed by the City. The guarantee
will be returned to the Bidder upon execution of a Contract.

Bid Sheet - a document, signed and dated by a Bidder, containing unit and extended bid prices for all goods
and/or services, identified by item numbers and descriptions, for which Bids are being submitted.

Central Purchase Order (CT) - a financial system document issued by the Contract Awarding Authority to
encumber funds to pay for the deliverables identified in a Contract.

City - the City of Austin, a Texas home-rule municipal corporation.
Compliance Plan - is defined in chapter 2-9 of the City Code.

Contract - a binding legal agreement between the City and the Offeror. The Contract includes, without
limitation, the Solicitation, the Offer submitted in response to the Solicitation, the Contract award, the Standard
Purchase Terms and Conditions, Supplemental Terms and Conditions if any, Specifications, and any addenda
and amendments thereto. Any inconsistency or conflict in the Contract documents shall be resolved by giving
precedence in the following order:

any exceptions to the Offer accepted in writing by the City

the Supplemental Purchase Terms and Conditions

the Standard Purchase Terms and Conditions

the Offer, exhibits, and attachments; within the Offer, drawings (figured dimensions shall govern over
scaled dimensions) will take precedence over specifications or scope of work.

oWy

Contract Awarding Authority - a City department authorized to enter into Contracts on behalf of the City.



16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

Contractor/Consultant - a person, firm or entity that supplies or provides goods and/or services to the City by
Contract.

Deliverables - the goods, products, materials, and/or services to be provided to the City under a Purchase
Order, Contract, or Master Agreement.

Delivery Order - a release against a Master Agreement authorizing delivery of goods and/or performance
of services. A financial system document issued by the Department to encumber funds to pay for the
deliverables.

Disadvantaged Business Enterprise - is defined in 49 Code of Federal Regulation Part 26 or other
applicable federal regulations.

Due Date - the date and time specified for receipt of Bids, Proposals, Qualification Statements,
Quotations, Responses, Submittals and Compliance Plans.

Goods - supplies, materials, or equipment.

Highest Responsible Offer - the highest Offer meeting all requirements of the specifications, terms, and
conditions of the Invitation for Bid-Sale or Request for Quotation-Sale.

Highest Responsible Offeror - the Offeror submitting the “Highest Responsible Offer.”

Late Offer - a Bid, Proposal, Quote, Response, or Submittal that is received after the Due Date and time
specified in the Solicitation.

Lowest Responsibile Offer - the Offer meeting all requirements of the specifications, terms, and conditions of
the Invitation for Bid or Request for Quotation resulting in the lowest cost to the City in a total cost concept or
based solely on price, taking into consideration the financial and practical ability of the Vendor to perform the
Contract, past performance of the Vendor, and compliance with all City ordinances concerning the purchasing
process.

Lowest Responsible Offeror - the Offeror submitting the Lowest Responsible Offer.

Master Agreement - a term contract that is used when the total quantity required cannot be definitely
fixed, but can be stated as an estimate or within maximum and minimum limits with deliveries on demand.
A Master Agreement does not create a financial obligation.

Minority-Owned Business - is defined in chapter 2-9 of the City Code.

Non-Professional Services - services performed that are not of a professional nature such as lawn care,
security, janitorial, etc.

Offer - a complete signed response to a Solicitation including, but not limited to, an Invitation for Bid, a Request
for Proposal, a Request for Qualification Statements, or a Request for Quotation.

Offeror - a person, firm, or entity that submits an Offer in response to a City Solicitation. Any Offeror may
be represented by an agent after submitting evidence demonstrating the agent's authority. The agent
cannot certify as to his own agency status. Includes Bidders, Proposers, Quoters, Contractors and
Consultants.

Pre-Bid / Proposal / Quote / Response / Submittal Conference - a conference conducted by the
Contract Awarding Authority, held in order to allow Offerors and Vendors to ask questions about the
proposed Contract and particularly the Contract specifications.

Professional Services - services that use skills that are predominantly mental or intellectual, rather than
physical or manual such as accounting, architecture, land surveying, law, medicine, optometry, professional
engineering, etc.



34.

35.

36.

37.

38.
39.

40.

41.
42.
43.

44,

45.

46.

47.

48.

49.

Proposal - a complete, properly signed response to a Request for Proposals, which if accepted, would
bind the Proposer to perform the resultant Contract.

Proposal Guaranty - a form of security assuring that the Proposer (a) will not withdraw the Proposal
within the period specified for acceptance, and (b) will execute a Contract and furnish required bonds and
any necessary insurance within the time specified in the Solicitation, unless a longer time is allowed by the
City. The guarantee will be returned to the Proposer upon execution of a Contract.

Proposer - a person, firm or entity that submits a Proposal in response to a Request for Proposals. Any
Proposer may be represented by an agent after submitting evidence demonstrating the agent’s authority.
The agent cannot certify as to his own agency status.

Purchase Order (PO) - an order placed by a City department for the purchase of Goods and/or Services
written on the City’s standard Purchase Order form and which, when accepted by the Vendor becomes a
Contract. The Purchase Order is the Vendor’s authority to deliver and invoice the City for Goods and/or
Services specified, and the City’'s commitment to accept the Goods and/or Services for an agreed upon
price.

Purchasing Office - refers to the Purchasing Office in the Financial and Administrative Services
Department of the City.

Request for Information (RFI) - a solicitation used to obtain “state of the art” information on goods and/or
services for informational purposes only.

Request for Interest (RFINT) - a solicitation used to identify interest in a City requirement.

Request for Proposal (RFP) - a solicitation used to acquire goods and/or services when a clearly defined
scope of work or specification is not available.

Request for Qualification Statements (RFQS) - a solicitation used to acquire professional services as
defined by the State of Texas Government Code, Chapter 2254.

Request for Quotation (RFQ) - a solicitation used to acquire goods and/or services with a total dollar
value less than the State of Texas competitive bidding amount.

Resident Bidder - a person, firm, or entity whose principal place of business is in the State of Texas,
including a Contractor whose ultimate parent company or majority owner has its principal place of
business in the State of Texas.

Response - a complete signed reply to a Solicitation including, but not limited to a Request for Information
and/or a Request for Interest.

Response Guaranty — a form of security assuring that the Offeror (a) will not withdraw the Offer within the
period specified for acceptance, and (b) will execute a Contract and furnish required bonds and any
necessary insurance within the time specified in the Solicitation, unless a longer time is allowed by the
City. The guarantee will be returned to the Offeror upon execution of a Contract.

Responsible - refers to the financial and practical ability of the Offeror to perform the Contract and takes
into consideration resources, expertise, and past performance of the Offeror as well as compliance with all
City ordinances concerning the purchasing process.

Responsive - meeting all the requirements of a Solicitation.

Services - include all work or labor performed for the City on an independent Contractor basis other than
construction.



50.

51.

52.

53.

54,

55.

56.

57.

58.

50.

60.

61.

62.

63.

64.

Solicitation - as applicable, includes Invitation for Bid, Invitation for Bid - Sale, Request for Proposal, Request
for Qualification Statements, Request for Quotation, Request for Quotation — Sale, Request for Information,
Request for Interest, or such other request as defined by the City.

Subcontractor/Subconsultant - a person, firm, or entity providing goods and/or services to a prime Contractor
/ Consultant to be used in the performance of the prime Contractor/Consultant’s obligations under a Contract.

Unbalanced Offer - an Offer that is based on prices which are significantly less than cost for some items and
significantly more than cost for others.

Vendor - a person, firm, or entity that sells Goods and/or Services.
Woman-Owned Business - is defined in chapter 2-9 of the City Code.

“Amendment’ means any written document executed by both Parties that modifies the terms of this Master
Software as a Service Agreement, including referenced attachments, but excluding SaaS Subscription Schedules
or a Statement of Work.

“Authorized Persons” means the service provider's employees, contractors, subcontractors or other agents who
need to access the Cily’s personal data to enable the service provider to perform the services required.

“City” means any government or government agency that uses these terms and conditions. The term is a
placeholder for the government or government agency.

“City Data” means all data created or in any way originating with the City, and all data that is the output of
computer processing of or other electronic manipulation of any data that was created by or in an way originated
with the City, whether such data or output is stored on the City’s hardware, the service provider’s hardware or
exists in any system owned, maintained or otherwise controlled by the City or by the service provider.

“City Identified Contact” means the person or persons designated in writing by the City to receive security
incident or breach notification.

“Data Breach” means the unauthorized access by a non-authorized person/s that results in the use, disclosure
or theft of a City’s unencrypted personal data.

“Individually Identifiable Health Information” means information that is a subset of health information, including
demographic information collected from an individual, and (1) is created or received by a health care provider,
health plan, employer or health care clearinghouse; and (2) relates to the past, present or future physical or mental
health or condition of an individual; the provision of health care to an individual; or the past, present or future
payment for the provision of health care to an individual; and (a) that identifies the individual; or (b) with respect to
which there is a reasonable basis to believe the information can be used to identify the individual.’

“Non-Public Data” means data, other than personal data, that is not subject to distribution to the public as public
information. It is deemed to be sensitive and confidential by the City because it contains information that is exempt
by statute, ordinance or administrative rule from access by the general public as public information.

“Personal Data” means data that includes information relating to a person that identifies the person by name and
has any of the following personally identifiable information (Pll): government-issued identification numbers (e.g.,
Social Security, driver’s license, passport), financial account information, including account number, credit or debit
card numbers, or protected health information (PHI) relating to a person.

“Protected Health Information” (PHI) means individually identifiable health information transmitted by electronic

media, maintained in electronic media, or transmitted or maintained in any other form or medium. PHI excludes
education records covered by the Family Educational Rights and Privacy Act (FERPA), as amended, 20 U.S.C.
1232g, records described at 20 U.S.C. 1232g(a)(4)(B)(iv), and employment records held by a covered entity in its
role as employer?



65.

66.

67.

68.

69.

70.

“Security Incident” means the potentially unauthorized access by non-authorized persons to personal data or
non-public data the service provider believes could reasonably result in the use, disclosure or theft of a City's
unencrypted personal data or non-public data within the possession or control of the service provider. A security
incident may or may not turn into a data breach.

“Service Level Agreement” (SLA) means a written agreement between both the City and the service provider
that is subject to the terms and conditions in this document that unless otherwise agreed to includes (1) the
technical service level performance promises, (i.e. metrics for performance and intervals for measure), (2)
description of service quality, (3) identification of roles and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and addressed, and (6) any remedies for performance failures.

“Service Provider” (SP) means the contractor and its employees, subcontractors, agents and affiliates who are
providing the services agreed to under the contract.

“Software-as-a-Service” (SaaS) means the capability provided tfo the consumer to use the provider’s applications
running on a cloud infrastructure. The applications are accessible from various client devices through a thin-client
interface such as a Web browser (e.g., Web-based email) or a program interface. The consumer does not manage
or control the underlying cloud infrastructure including network, servers, operating systems, storage or even
individuaal application capabilities, with the possible exception of limited user-specific application configuration
settings.

“Statement of Work” means a written statement in a solicitation document or contract that describes the City’s
service needs and expeclations

“SOFTWARE?” shall mean:

a. The Ungerboeck Software Modules (also known as US| Software Modules and formerly knows as EBMS
Software Modules), User Licenses, Web Licenses, Reports and/or Interfaces (collectively, ‘LICENSES
MATERIAL”) identified in INVESTMENT SUMMARY Number DU8754 dated 2/11/15 incorporated herein by
reference;

b. All supporting materials provided by US|, including, but not limited to, an interactive knowledge base:

c. Any additional LICENSED MATERIAL subsequently purchased by the City from the Contractor;
d. Any UPGRADES which Contractor makes available to the City as part of Maintenance (Section 3); and
e. The Ungerboeck Database schema.

“UPGRADES” shall mean any future releases, enhancements, or corrections of the SOFTWARE or supporting

materials which Contractor makes available to the City.



Exhibit B
Standard Purchase Terms and Conditions (0300)

By submitting an Offer in response to the Solicitation, the Contractor agrees that the Contract shall be governed by the
following terms and conditions. Unless otherwise specified in the Contract, Sections 3, 4, 5, 6, 7, 8, 20, 21, and 36 shall
apply only to a Solicitation to purchase Goods, and Sections 9, 10, 11 and 22 shall apply only to a Solicitation to purchase
Services to be performed principally at the City's premises or on public rights-of-way.

1.

CONTRACTOR’S OBLIGATIONS. The Contractor shall fully and timely provide all Deliverables described in the
Solicitation and in the Contractor's Offer in strict accordance with the terms, covenants, and conditions of the
Contract and all applicable Federal, State, and local laws, rules, and regulations.

EFFECTIVE DATE/TERM. Unless otherwise specified in the Solicitation, this Contract shall be effective as of the
date the contract is signed by the City, and shall continue in effect until all obligations are performed in accordance
with the Contract.

DATA LOCATION. The service provider shall provide its services to the City and its end users solely from data

centers in the U.S. Storage of City data at rest shall be located solely in data centers in the U.S. The service
provider shall not allow its personnel or contractors to store City data on portable devices, including personal
computers, except for devices that are used and kept only at its U.S. data centers. The service provider shall permit
its personnel and contractors to access City data remotely only as required to provide technical support. The service
provider may provide technical user support on a 24/7 basis using a Follow the Sun model, unless otherwise
prohibited in this contract.

Sections 4 through 8 are reserved in their entirety.

4.

SHIPMENT UNDER RESERVATION PROHIBITED: The Contractor is not authorized to ship the Deliverables under
reservation and no tender of a bill of lading will operate as a tender of Deliverables.

TITLE & RISK OF LOSS: Title to and risk of loss of the Deliverables shall pass to the City only when the City
actually receives and accepts the Deliverables.

DELIVERY TERMS AND TRANSPORTATION CHARGES: Deliverables shall be shipped F.O.B. point of delivery
unless otherwise specified in the Supplemental Terms and Conditions. Unless otherwise stated in the Offer, the
Contractor's price shall be deemed to include all delivery and transportation charges. The City shall have the right to
designate what method of transportation shall be used to ship the Deliverables. The place of delivery shall be that
set forth in the block of the purchase order or purchase release entitled "Receiving Agency".

RIGHT OF INSPECTION AND REJECTION: The City expressly reserves all rights under law, including, but not
limited to the Uniform Commercial Code, to inspect the Deliverables at delivery before accepting them, and to reject
defective or non-conforming Deliverables. If the City has the right to inspect the Contractor’s, or the Contractor’s
Subcontractor’s, facilities, or the Deliverables at the Contractor’s, or the Contractor's Subcontractor’s, premises, the
Contractor shall furnish, or cause to be furnished, without additional charge, all reasonable facilities and assistance
to the City to facilitate such inspection.

NO REPLACEMENT OF DEFECTIVE TENDER: Every tender or delivery of Deliverables must fully comply with all
provisions of the Contract as to time of delivery, quality, and quantity. Any non-complying tender shall constitute a
breach and the Contractor shall not have the right to substitute a conforming tender; provided, where the time for
performance has not yet expired, the Contractor may notify the City of the intention to cure and may then make a
conforming tender within the time allotted in the contract.

PLACE AND CONDITION OF WORK: The City shall provide the Contractor access to the sites where the
Contractor is to perform the services as required in order for the Contractor to perform the services in a timely and
efficient manner, in accordance with and subject to the applicable security laws, rules, and regulations. The
Contractor acknowledges that it has satisfied itselff as to the nature of the City's service requirements and
specifications, the location and essential characteristics of the work sites, the quality and quantity of materials,
equipment, labor and facilities necessary to perform the services, and any other condition or state of fact which
could in any way affect performance of the Contractor's obligations under the contract. The Contractor hereby
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10.

11.

12.

releases and holds the City harmless from and against any liability or claim for damages of any kind or nature if the
actual site or service conditions differ from expected conditions.

WORKFORCE

A. The Contractor shall employ only orderly and competent workers, skilled in the performance of the services
which they will perform under the Contract.

B. The Contractor, its employees, subcontractors, and subcontractor's employees may not while engaged in
participating or responding to a solicitation or while in the course and scope of delivering goods or services
under a City of Austin contract or on the City's property .

i use or possess a firearm, including a concealed handgun that is licensed under state law, except as
required by the terms of the contract; or

ii. use or possess alcoholic or other intoxicating beverages, illegal drugs or controlled substances, nor may
such workers be intoxicated, or under the influence of alcohol or drugs, on the job.

C. If the City or the City's representative notifies the Contractor that any worker is incompetent, disorderly or
disobedient, has knowingly or repeatedly violated safety regulations, has possessed any firearms, or has
possessed or was under the influence of alcohol or drugs on the job, the Contractor shall immediately remove
such worker from Contract services, and may not employ such worker again on Contract services without the
City's prior written consent.

D. Subcontractor Disclosure: The service provider shall identify all of its strategic business partners related to
services provided under this contract, including but not limited to all subcontractors or other entities or
individuals who may be a party to a joint venture or similar agreement with the service provider, and who shall be
involved in any application development and/or operations.

E. Background Checks: The service provider shall conduct criminal background checks and not utilize any staff,
including subcontractors, to fulfill the obligations of the contract who have been convicted of any crime of
dishonesty, including but not limited to criminal fraud, or otherwise convicted of any felony or misdemeanor
offense for which incarceration for up to 1 year is an authorized penalty. The service provider shall promote and
maintain an awareness of the importance of securing the City’s information among the service provider's
employees and agents.

F.Non-disclosure and Separation of Duties: The service provider shall enforce separation of job duties, require
commercially reasonable non-disclosure agreements, and limit staff knowledge of City data to that which is
absolutely necessary to perform job duties.

G. Right to Remove Individuals: The City shall have the right at any time to require that the service provider
remove from interaction with City any service provider representative who the City believes is detrimental to its
working relationship with the service provider. The City shall provide the service provider with notice of its
determination, and the reasons it requires the removal. If the City signifies that a potential security violation
exists with respect to the request, the service provider shall immediately remove such individual. The service
provider shall not assign the person to any aspect of the contract or future work orders without the City’s
consent.

COMPLIANCE WITH HEALTH, SAFETY, AND ENVIRONMENTAL REGULATIONS: The Contractor, its

Subcontractors, and their respective employees, shall comply fully with all applicable federal, state, and local health,
safety, and environmental laws, ordinances, rules and regulations in the performance of the services, including but
not limited to those promulgated by the City and by the Occupational Safety and Health Administration (OSHA). In
case of conflict, the most stringent safety requirement shall govern. The Contractor shall indemnify and hold the City
harmless from and against all claims, demands, suits, actions, judgments, fines, penalties and liability of every kind
arising from the breach of the Contractor’s obligations under this paragraph.

INVOICES:

A.  The Contractor shall submit separate invoices in duplicate on each purchase order or purchase release after
each delivery. If partial shipments or deliveries are authorized by the City, a separate invoice must be sent for
each shipment or delivery made.
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13.

Proper Invoices must include a unique invoice number, the purchase order or delivery order number
and the master agreement number if applicable, the Department’s Name, and the name of the point of
contact for the Department. invoices shall be itemized and transportation charges, if any, shall be listed
separately. A copy of the bill of lading and the freight waybill, when applicable, shall be attached to the invoice.
The Contractor's name and, if applicable, the tax identification number on the invoice must exactly match the
information in the Vendor’s registration with the City. Unless otherwise instructed in writing, the City may rely
on the remittance address specified on the Contractor’s invoice.

Invoices for labor shall include a copy of all time-sheets with trade labor rate and Deliverables order number
clearly identified. Invoices shall also include a tabulation of work-hours at the appropriate rates and grouped by
work order number. Time billed for labor shall be limited to hours actually worked at the work site.

Unless otherwise expressly authorized in the Contract, the Contractor shall pass through all Subcontract and
other authorized expenses at actual cost without markup.

Federal excise taxes, State taxes, or City sales taxes must not be included in the invoiced amount. The City
will furnish a tax exemption certificate upon request. The City acknowledges that the Contractor’s pricing is
exclusive of any sales, use, value-added or other similar taxes.

PAYMENT:

A.

All proper invoices received by the City will be paid within thirty (30) calendar days of the City's receipt of he
invoice.

If payment is not timely made, (per paragraph A), interest shall accrue on the unpaid balance at the
lesser of the rate specified in Texas Government Code Section 2251.025 or the maximum lawful rate;
except, if payment is not timely made for a reason for which the City may withhold payment hereunder,
interest shall not accrue until ten (10) calendar days after the grounds for withholding payment have
been resolved.

If partial shipments or deliveries are authorized by the City, the Contractor will be paid for the partial shipment
or delivery, as stated above, provided that the invoice matches the shipment or delivery.

The City may withhold or set off the entire payment or part of any payment otherwise due the Contractor to
such extent as may be necessary on account of:

i. delivery of defective or non-conforming Deliverables by the Contractor;

ii. third party claims, which are not indemnified by the Contractor or covered by the insurance which the
Contractor is required to provide, are filed or reasonable evidence indicating probable filing of such
claims;

ii.  failure of the Contractor to pay Subcontractors, or for labor, materials or equipment;

iv.  damage to the property of the City or the City's agents, employees or contractors, which is not covered
by insurance required to be provided by the Contractor;

V. reasonable evidence that the Contractor’s obligations will not be completed within the time specified in
the Contract, and that the unpaid balance would not be adequate to cover actual or liquidated damages
for the anticipated delay;

vi. failure of the Contractor to submit proper invoices with all required attachments and supporting
documentation; or

vii.  failure of the Contractor to comply with any material provision of the Contract Documents.

Notice is hereby given of Article VIil, Section 1 of the Austin City Charter which prohibits the payment of any
money to any person, firm or corporation who is in arrears to the City for taxes, and of §2-8-3 of the Austin City
Code concerning the right of the City to offset indebtedness owed the City.

Payment will be made by check unless the parties mutually agree to payment by credit card or electronic

transfer of funds. The Contractor agrees that there shall be no additional charges, surcharges, or penalties to
the City for payments made by credit card or electronic funds transfer.
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14.

15.

16.

17.

G. The awarding or continuation of this contract is dependent upon the availability of funding. The City’s payment
obligations are payable only and solely from funds Appropriated and available for this contract. The absence of
Appropriated or other lawfully available funds shall render the Contract null and void to the extent funds are
not Appropriated or available and any Deliverables delivered but unpaid shall be returned to the Contractor.
The City shall provide the Contractor written notice of the failure of the City to make an adequate Appropriation
for any fiscal year to pay the amounts due under the Contract, or the reduction of any Appropriation to an
amount insufficient to permit the City to pay its obligations under the Contract. In the event of non or
inadequate appropriation of funds, there will be no penalty nor removal fees charged to the City.

TRAVEL EXPENSES: All travel, lodging and per diem expenses in connection with the Contract for which
reimbursement may be claimed by the Contractor under the terms of the Solicitation will be reviewed against the
City's Travel Policy as published and maintained by the City’'s Controller's Office and the Current United States
General Services Administration Domestic Per Diem Rates (the “Rates”) as published and maintained on the
Internet at:

http://www.gsa.gov/portal /category/21287

No amounts in excess of the Travel Policy or Rates shall be paid. All invoices must be accompanied by copies of
detailed itemized receipts (e.g. hotel bills, airline tickets). No reimbursement will be made for expenses not actually
incurred. Airline fares in excess of coach or economy will not be reimbursed. Mileage charges may not exceed the
amount permitted as a deduction in any year under the Internal Revenue Code or Regulations.

FINAL PAYMENT AND CLOSE-OUT:

The termination of the contract will constitute:

i. a waiver of all claims by the City against the Contractor, except claims (1) which have been previously
asserted in writing and not yet settled, (2) arising from defective work appearing after final inspection, (3)
arising from failure of the Contractor to comply with the Contract or the terms of any warranty specified
herein, (4) arising from the Contractor's continuing obligations under the Contract, including but not
limited to indemnity and warranty obligations, or (5) arising under the City’s right to audit; and

ii. a waiver of all claims by the Contractor against the City other than those previously asserted in writing
and not yet settled.

IMPORT AND EXPORT OF DATA: The City shall have the ability to import or export data in piecemeal or in entirety
at its discretion without interference from the service provider. This includes the ability for the City to import or export
data to/from other service providers.

RIGHT TO AUDIT:

A.  The Contractor agrees that the representatives of the Office of the City Auditor or other authorized
representatives of the City shall have access to, and the right to audit, examine, or reproduce, any and all
records of the Contractor related to the performance under this Contract. The Contractor shall retain all such
records for a period of three (3) years after final payment on this Contract or until all audit and litigation matters
that the City has brought to the attention of the Contractor are resolved, whichever is longer. The Contractor
agrees to refund to the City any overpayments disclosed by any such audit.

B. The Contractor shall include section a. above in all subcontractor agreements entered into in connection with
this Contract.

C. Contract Audit: The service provider shall allow the City to audit conformance to the contract terms. The City
may perform this audit or contract with a third party at its discretion and at the City’s expense.
Upon 45 (forty-five) days’ written notice, the Contractor may audit the City's use of the SOFTWARE, at the
Contractor's expense. The City agrees to cooperate with the Contractor's audit and provide reasonable
assistance and access to information. The city agrees to pay, within thirty (30) days of written notification, any
unpaid fees. If the City does not pay, the Contractor may discontinue the City’s maintenance, support, licenses
and services and terminate this Contract.

D. Access to Security Logs and Reports: In the event that an incident is reported, the service provider shall
provide reports to the City in a format agreed to by both the service provider and the City. Reports shall include
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18.

20.

21.

latency statistics, user access, user access IP address, user access history and security logs for all City files
related to this contract.

Data Center Audit: The service provider shall perform an independent audit of its data centers at least annually
at its expense, and provide a redacted version of the audit report upon request. The service provider may
remove its proprietary information from the redacted version. A Service Organization Control (SOC) 2 audit
report or approved equivalent sets the minimum level of a third-party audit.

SUBCONTRACTORS:

A.

If the Contractor identified Subcontractors in an MBE/WBE Program Compliance Plan or a No Goals
Utilization Plan the Contractor shall comply with the provisions of Chapters 2-9A, 2-9B, 2-9C, and 2-9D, as
applicable, of the Austin City Code and the terms of the Compliance Plan or Utilization Plan as approved by
the City (the “Plan”). The Contractor shall not initially employ any Subcontractor except as provided in the
Contractor’s Plan. The Contractor shall not substitute any Subcontractor identified in the Plan, unless the
substitute has been accepted by the City in writing in accordance with the provisions of Chapters 2-9A, 2-9B,
2-9C and 2-9D, as applicable. No acceptance by the City of any Subcontractor shall constitute a waiver of any
rights or remedies of the City with respect to defective Deliverables provided by a Subcontractor. If a Plan has
been approved, the Contractor is additionally required to submit a monthly Subcontract Awards and
Expenditures Report to the Contract Manager and the Purchasing Office Contract Compliance Manager no
later than the tenth calendar day of each month.

Work performed for the Contractor by a Subcontractor shall be pursuant to a written contract between the
Contractor and Subcontractor. The terms of the subcontract may not conflict with the terms of the Contract,
and shall contain provisions that:

i. require that all Deliverables to be provided by the Subcontractor be provided in strict accordance with
the provisions, specifications and terms of the Contract;

if. prohibit the Subcontractor from further subcontracting any portion of the Contract without the prior
written consent of the City and the Contractor. The City may require, as a condition to such further
subcontracting, that the Subcontractor post a payment bond in form, substance and amount acceptable
to the City;

fi.  require Subcontractors to submit all invoices and applications for payments, including any claims for
additional payments, damages or otherwise, to the Contractor in sufficient time to enable the Contractor
to include same with its invoice or application for payment to the City in accordance with the terms of the
Contract;

iv.  require that all Subcontractors obtain and maintain, throughout the term of their contract, insurance in
the type and amounts specified for the Contractor, with the City being a named insured as its interest
shall appear; and

V. require that the Subcontractor indemnify and hold the City harmless to the same extent as the
Contractor is required to indemnify the City.

The Contractor shall be fully responsible to the City for all acts and omissions of the Subcontractors just as the
Contractor is responsible for the Contractor's own acts and omissions. Nothing in the Contract shall create for
the benefit of any such Subcontractor any contractual relationship between the City and any such
Subcontractor, nor shall it create any obligation on the part of the City to pay or to see to the payment of any
moneys due any such Subcontractor except as may otherwise be required by law.

The Contractor shall pay each Subcontractor its appropriate share of payments made to the Contractor not
later than ten (10) calendar days after receipt of payment from the City.

WARRANTY — TITLE: OMIT.

WARRANTY -~ DELIVERABLES: The Contractor warrants and represents that all Deliverables sold the City under
the Contract shall be free from defects in design, workmanship or manufacture, and conform in all material respects
to the specifications, drawings, and descriptions in the Solicitation, to any samples furnished by the Contractor, to
the terms, covenants and conditions of the Contract, and to all applicable State, Federal or local laws, rules, and
regulations, and industry codes and standards. Unless otherwise stated in the Solicitation, the Deliverables shall be
new or recycled merchandise, and not used or reconditioned.
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22.

23.

Recycled Deliverables shall be clearly identified as such.

The Contractor may not limit, exclude or disclaim the foregoing warranty or any warranty implied by law; and any
attempt to do so shall be without force or effect.

Unless otherwise specified in the Contract, the warranty period shall be at least one year from the date of
acceptance of the Deliverables or from the date of acceptance of any replacement Deliverables. If during the
warranty period, one or more of the above warranties are breached, the Contractor shall promptly upon receipt of
demand either repair the non-conforming Deliverables, or replace the non-conforming Deliverables with fully
conforming Deliverables, at the City's option and at no additional cost to the City. All costs incidental to such repair
or replacement, including but not limited to, any packaging and shipping costs, shall be borne exclusively by the
Contractor. The City shall endeavor to give the Contractor written notice of the breach of warranty within thirty (30)
calendar days of discovery of the breach of warranty, but failure to give timely notice shall not impair the City's rights
under this section.

If the Contractor is unable or unwilling to repair or replace defective or non-conforming Deliverables as required by
the City, then in addition to any other available remedy, the City may reduce the quantity of Deliverables it may be
required to purchase under the Contract from the Contractor, and purchase conforming Deliverables from other
sources. In such event, the Contractor shall pay to the City upon demand the increased cost, if any, incurred by the
City to procure such Deliverables from another source.

If the Contractor is not the manufacturer, and the Deliverables are covered by a separate manufacturer's warranty,
the Contractor shall transfer and assign such manufacturer's warranty to the City. If for any reason the
manufacturer's warranty cannot be fully transferred to the City, the Contractor shall assist and cooperate with the
City to the fullest extent to enforce such manufacturer’s warranty for the benefit of the City.

SERVICE LEVELS:

A. Responsibilities and Uptime Guarantee: The Contractor shall be responsible for the acquisition and operation of
all hardware, software and network support related to the services being provided. The technical and professional
activities required for establishing, managing, and maintaining the environments are the responsibilities of the
Contractor. The system uptime shall be 99.95% (with agreed-upon maintenance downtime), and provide service to
the City as defined in the Hosting SLA (Exhibit F).

B. Web Services: The service provider shall use Web services exclusively to interface with the City's data in near
real time when possible.

C. Encryption of Data at Rest: The service provider shall ensure hard drive encryption consistent with validated
cryptography standards as referenced in FIPS 140-2, Security Requirements for Cryptographic Modules for all
personal data, unless the City approves the storage of personal data on a service provider portable device in order
to accomplish work as defined in the statement of work.

DATA OWNERSHIP AND PROTECTION STANDARDS

A. “Personal Data” means data that includes information relating to a person that identifies the person by name
and has any of the following personally identifiable information (PH): government-issued identification numbers (e.g.,
Social Security, driver's license, passport), financial account information, including account number, credit or debit
card numbers, or protected health information (PHI) relating to a person.

B. “Protected Health Information” (PHI) means individually identifiable health information transmitted by electronic
media, maintained in electronic media, or transmitted or maintained in any other form or medium. PHI excludes
education records covered by the Family Educational Rights and Privacy Act (FERPA), as amended, 20 U.S.C.
1232g, records described at 20 U.S.C. 1232g(a)(4)(B)(iv), and employment records held by a covered entity in its
role as employer.4

C. Data Ownership: The City will own all right, title and interest in its data that is related to the services provided by
this contract. The service provider shall not access City user accounts or City data, except (1) in the course of data
center operations, (2) in response to service or technical issues, (3) as required by the express terms of this
contract, or (4) at the City’s written request.
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D. Data Protection: Protection of personal privacy and data shall be an integral part of the business
activities of the service provider to ensure there is no inappropriate or unauthorized use of City information at any
time. To this end, the service provider shall safeguard the confidentiality, integrity and availability of City information
and comply with the following conditions:

i. The service provider shall implement and maintain appropriate administrative, technical and
organizational security measures to safeguard against unauthorized access, disclosure or theft of personal
data and non-public data. Such security measures shall be in accordance with recognized industry practice
and not less stringent than the measures the service provider applies to its own personal data and non-
public data of similar kind.

ii. All data obtained by the service provider in the performance of this contract shail become and remain
property of the City.

ii. All personal data shall be encrypted at rest and in transit with controlled access. Unless otherwise
stipulated, the service provider is responsible for encryption of the personal data. Any stipulation of
responsibilities will identify specific roles and responsibilities and shall be included in the service level
agreement (SLA), or otherwise made a part of this contract.

iv. Unless otherwise stipulated, the service provider shall encrypt all non-public data at rest and in transit.
The City shall identify data it deems as non-public data to the service provider. The level of protection and
encryption for all non-public data shall be identified and made a part of this contract.

v. At no time shall any data or processes ~ that either belong to or are intended for the use of a City or its
officers, agents or employees — be copied, disclosed or retained by the service provider or any party related
to the service provider for subsequent use in any transaction that does not include the City.

vi. The service provider shall not use any information collected in connection with the service issued from
this proposal for any purpose other than fulfilling the service.

E. Compliance with Accessibility Standards: The service provider shall work with the City in good faith to identify
areas of the SOFTWARE where compliance with the Accessibility Standards of Section 508 Amendment to the
Rehabilitation Act of 1973 is critical to the City.

F. Security: The service provider shall disclose its non-proprietary security processes and technical limitations to the
City such that adequate protection and flexibility can be attained between the City and the service provider. For
example: virus checking and port sniffing — the City and the service provider shall understand each other’s roles and
responsibilities.

G. Security in Compliance with Chapter 521 of the Texas Business and Commerce Code: Service provider
shall comply with all requirements under Chapter 521 of the Texas Business and Commerce Code, including but not
limited to being responsible for a program that protects against the unlawful use or disclosure of personal
information collected or maintained in the regular course of business. The program shall include policies and
procedures for the implementation of administrative, technical, and physical safeguards, and shall also address
appropriate corrective action for events of any security breach and proper methods of destroying records containing
sensitive personal information.

H. Security Incident or Data Breach Notification: The service provider shall inform the City of any security
incident or data breach.

i. Incident Response: The service provider may need to communicate with outside parties regarding a
security incident, which may include contacting law enforcement, fielding media inquiries and seeking
external expertise as mutually agreed upon, defined by law or contained in the contract. Discussing security
incidents with the City should be handled on an urgent as-needed basis, as part of service provider
communication and mitigation processes as mutually agreed upon, defined by law or contained in the
contract.
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24.

25.

26.

27.

ii. Security Incident Reporting Requirements: The service provider shall report a security incident to the
appropriate City identified contact immediately as defined in the SLA.

iii. Breach Reporting Requirements: If the service provider has actual knowledge of a confirmed data
breach that affects the security of any City content that is subject to applicable data breach notification law,
the service provider shall (1) promptly notify the appropriate City identified contact within 24 hours or sooner,
unless shorter time is required by applicable law, and (2) take commercially reasonable measures to
address the data breach in a timely manner.

I. Breach Responsibilities: This section only applies when a data breach occurs with respect to personal data
within the possession or control of service provider.

i. The service provider, unless stipulated otherwise, shall immediately notify the appropriate City identified
contact by telephone in accordance with the agreed upon security plan or security procedures if it
reasonably believes there has been a security incident.

ii. The service provider, unless stipulated otherwise, shall promptly notify the appropriate City identified
contact within 24 hours or sooner by telephone, unless shorter time is required by applicable law, if it
confirms that there is, or reasonably believes that there has been a data breach. The service provider shall
(1) cooperate with the City as reasonably requested by the City to investigate and resolve the data breach,
(2) promptly implement necessary remedial measures, if necessary, and (3) document responsive actions
taken related to the data breach, including any post-incident review of events and actions taken to make
changes in business practices in providing the services, if necessary.

iii. Unless otherwise stipulated, if a data breach is a direct result of the service provider's breach of its
contract obligation to encrypt personal data or otherwise prevent its release, the service provider shall bear
the costs associated with (1) the investigation and resolution of the data breach; (2) notifications to
individuals, regulators or others required by state law; (3) a credit monitoring service required by state (or
federal) law; (4) establishing a website or a toll-free number and call center for affected individuals required
by state law — all not to exceed the average per record per person cost calculated for data breaches in the
United States (currently $201 per record/person) in the most recent Cost of Data Breach Study: Global
Analysis published by the Ponemon Institute® at the time of the data breach; and (5) complete all corrective
actions as reasonably determined by service provider based on root cause; all [(1) through (5)] subject to
this contract’s limitation of liability.

RIGHT TO ASSURANCE: Whenever one party to the Contract in good faith has reason to question the other party’s
intent to perform, demand may be made to the other party for written assurance of the intent to perform. In the event
that no assurance is given within the time specified after demand is made, the demanding party may treat this failure
as an anticipatory repudiation of the Contract.

STOP WORK NOTICE: The City may issue an immediate Stop Work Notice in the event the Contractor is observed
performing in a manner that is in violation of Federal, State, or local guidelines, or in a manner that is determined by
the City to be unsafe to either life or property. Upon notification, the Contractor will cease all work until notified by the
City that the violation or unsafe condition has been corrected. The Contractor shall be liable for all costs incurred by
the City as a result of the issuance of such Stop Work Notice.

DEFAULT: The Contractor shall be in default under the Contract if the Contractor (a) fails to fully, timely and
faithfully perform any of its material obligations under the Contract, (b) fails to provide adequate assurance of
performance under Paragraph 24, (c) becomes insolvent or seeks relief under the bankruptcy laws of the United
States or (d) makes a material misrepresentation in Contractor's Offer, or in any report or deliverable required to be
submitted by the Contractor to the City.

TERMINATION FOR CAUSE:. In the event of a default by either party, the other party shall have the right to
terminate the Contract for cause, by written notice effective thirty (30) calendar days, unless otherwise specified,
after the date of such notice, unless the defaulting party, within such thirty (30) day period, cures such default, or
provides evidence sufficient to prove to the non-defaulting party’s reasonable satisfaction that such default does naot,
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28.

in fact, exist. If the Contractor is the defaulting party, the City may place Contractor on probation for a specified
period of time within which the Contractor must correct any non-compliance issues. Probation shall not normally be
for a period of more than nine (3) months, however, it may be for a longer period, not to exceed one (1) year
depending on the circumstances. If the City determines the Contractor has failed to perform satisfactorily during the
probation period, the City may proceed with suspension. In the event of a default by the Contractor, the City may
suspend or debar the Contractor in accordance with the “City of Austin Purchasing Office Probation, Suspension
and Debarment Rules for Vendors” and remove the Contractor from the City’s vendor list for up to five (5) years and
any Offer submitted by the Contractor may be disqualified for up to five (5) years. In addition to any other remedy
available under law or in equity, the City shall be entitled to recover all actual damages, costs, losses and expenses,
incurred by the City as a result of the Contractor’s default, including, without limitation, cost of cover, reasonable
attorneys’ fees, court costs, and prejudgment and post-judgment interest at the maximum lawful rate. All rights and
remedies under the Contract are cumulative and are not exclusive of any other right or remedy provided by law.

TERMINATION WITHOUT CAUSE: Either party shall have the right to terminate the Contract, in whole or in part,
without cause any time upon thirty (30) calendar days’ prior written notice. If the Contractor is the defaulting party,
upon receipt of a notice of termination, the Contractor shall promptly cease all further work pursuant to the Contract,
with such exceptions, if any, specified in the notice of termination. The City shall pay the Contractor, to the extent of
funds Appropriated or otherwise legally available for such purposes, for all goods delivered and services performed
and obligations incurred prior to the date of termination in accordance with the terms hereof.

28.A. TERMINATION AND SUSPENSION OF SERVICE:

29.

30.

A. In the event of a termination of the contract, the service provider shall implement an orderly return of City
data in a .bak file or other mutually agreeable format at a time agreed to by the parties and the subsequent
secure disposal of City data.

B. During any period of service suspension, the service provider shall not take any action to intentionally
erase any City data.

C. In the event of termination of any services or agreement in its entirety, the service provider shall not take
any action to intentionally erase any City data for a period of:

. 10 days after the effective date of termination, if the termination is in accordance with the
contract period

) 30 days after the effective date of termination, if the termination is for convenience

. 60 days after the effective date of termination, if the termination is for cause

After such period, the service provider shall have no obligation to maintain or provide any City data
and shall thereafter, unless legally prohibited, delete all City data in its systems or otherwise in its
possession or under its control.

D. The City shall be entitled to any post-termination assistance generally made available with respect to the
services unless a unique data retrieval arrangement has been established as part of the SLA.

E. The service provider shall securely dispose of all requested data in all of its forms, such as disk,
CD/DVD, backup tape and paper, when requested by the City. Data shall be permanently deleted and shall
not be recoverable, according to National Institute of Standards and Technology (NiST)-approved methods.
Certificates of destruction shall be provided to the City.

FRAUD: Fraudulent statements by the Contractor on any Offer or in any report or deliverable required to be
submitted by the Contractor to the City shall be grounds for the termination of the Contract for cause by the City and
may result in legal action.

DELAYS:
A.  The City may delay scheduled delivery or other due dates by written notice to the Contractor if the City deems

it is in its best interest. If such delay causes an increase in the cost of the work under the Contract, the City
and the Contractor shall negotiate an equitable adjustment for costs incurred by the Contractor in the Contract
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price and execute an amendment to the Contract. The Contractor must assert its right to an adjustment within
thirty (30) calendar days from the date of receipt of the notice of delay. Failure to agree on any adjusted price
shall be handled under the Dispute Resolution process specified in paragraph 49. However, nothing in this
provision shall excuse the Contractor from delaying the delivery as notified.

B.  Neither party shall be liable for any default or delay in the performance of its obligations under this Contract if,
while and to the extent such default or delay is caused by acts of God, fire, riots, civil commotion, labor
disruptions, sabotage, sovereign conduct, or any other cause beyond the reasonable control of such Party. In
the event of default or delay in contract performance due to any of the foregoing causes, then the time for
completion of the services will be extended; provided, however, in such an event, a conference will be held
within three (3) business days to establish a mutually agreeable period of time reasonably necessary to
overcome the effect of such failure to perform.

C. Change Control and Advance Notice: The service provider shall give advance notice (to be determined at the
contract time and included in the SLA) to the City of any upgrades (e.g., major upgrades, minor upgrades,
system changes) that may impact service availability and performance. A major upgrade is a replacement of
hardware, software or firmware with a newer or better version in order to bring the system up to date or to
improve its characteristics. It usually includes a new version number.

31. INDEMNITY:

“Fault “shall include the sale of defective or non-conforming Deliverables, negligence, willful misconduct, or a
breach of any legally imposed strict liability standard.

A. “Indemnified Claims” shall include any and all claims, demands, suits, causes of action and judgements for
actual damages, including reasonable costs and expenses of litigation and reasonable attorney fees, of a third
party directly resulting from actions of sole negligence or willful misconduct of either party. This excludes
claims of infringement of intellectual property rights, which is covered separately in Section 61
INTELLECTUAL PROPERTY INDEMNIFICATION.

B. THE CONTRACTOR SHALL DEFEND (AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE CITY, ITS SUCCESSORS,
ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL INDEMNIFIED CLAIMS
DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR RESULTING FROM THE FAULT OF THE CONTRACTOR, OR
THE CONTRACTOR'S AGENTS, EMPLOYEES OR SUBCONTRACTORS, IN THE PERFORMANCE OF THE CONTRACTOR’S
OBLIGATIONS UNDER THE CONTRACT. NOTHING HEREIN SHALL BE DEEMED TO LIMIT THE RIGHTS OF THE CITY OR THE
CONTRACTOR (INCLUDING, BUT NOT LIMITED TO, THE RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHO
MAY BE LIABLE FOR AN INDEMNIFIED CLAIM.

32. INSURANCE: (reference Section 0400 for specific coverage requirements). The following insurance requirement
applies. (Revised March 2013).

A. General Requirements.

i. The Contractor shall at a minimum carry insurance in the types and amounts indicated in Section
0400, Supplemental Purchase Provisions, for the duration of the Contract, including extension
options and hold over periods, and during any warranty period.

ii. The Contractor shall provide Certificates of Insurance with the coverages and endorsements
required in Section 0400, Supplemental Purchase Provisions, to the City as verification of
coverage prior to contract execution and within fourteen (14) calendar days after written request
from the City. Failure to provide the required Certificate of Insurance may subject the Offer to
disqualification from consideration for award. The Contractor must also forward a Certificate of
Insurance to the City whenever a previously identified policy period has expired, or an extension
option or hold over period is exercised, as verification of continuing coverage.

iii. The Contractor shall not commence work until the required insurance is obtained and until such
insurance has been reviewed by the City. Approval of insurance by the City shall not relieve or
decrease the liability of the Contractor hereunder and shall not be construed to be a limitation of
liability on the part of the Contractor.
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33.

34.

iv.  The City may request that the Contractor submit ceriificates of insurance to the City for all
subcontractors prior to the subcontractors commencing work on the project.

v. The Contractor’s and all subcontractors’ insurance coverage shall be written by companies
licensed to do business in the State of Texas at the time the policies are issued and shall be
written by companies with A.M. Best ratings of B+V!I or better.

vi.  The “other” insurance clause shall not apply to the City where the City is an additional insured
shown on any policy. It is intended that policies required in the Contract, covering both the City
and the Contractor, shall be considered primary coverage as applicable.

vii.  If insurance policies are not written for amounts specified in Section 0400, Supplemental
Purchase Provisions, the Contractor shall carry Umbrella or Excess Liability Insurance for any
differences in amounts specified. If Excess Liability Insurance is-provided, it shall follow the form
of the primary coverage.

viii. The City shall be entitled, upon request, at an agreed upon location, and without expense, to
review certified copies of policies and endorsements thereto and may make any reasonable
requests for deletion or revision or modification of particular policy terms, conditions, limitations, or
exclusions except where policy provisions are established by law or regulations binding upon
either of the parties hereto or the underwriter on any such policies.

ix. The City reserves the right to review the insurance requirements set forth during the effective
period of the Contract and to make reasonable adjustments to insurance coverage, limits, and
exclusions when deemed necessary and prudent by the City based upon changes in statutory law,
court decisions, the claims history of the industry or financial condition of the insurance company
as well as the Contractor.

X. The Contractor shall not cause any insurance to be canceled nor permit any insurance to lapse
during the term of the Contract or as required in the Contract.

xi.  The Contractor shall be responsible for premiums, deductibles and self-insured retentions, if any,
stated in policies. Self-insured retentions shall be disclosed on the Certificate of Insurance.

xii.  The Contractor shall provide the City thirty (30) calendar days’ written notice of erosion of the
aggregate limits below occurrence limits for all applicable coverages indicated within the Contract.

xiii. The insurance coverages specified in Section 0400, Supplemental Purchase Provisions, are
required minimums and are not intended to limit the responsibility or liability of the Contractor.

B. Specific Coverage Requirements: Specific insurance requirements are contained in Section 0400,
Supplemental Purchase Provisions

CLAIMS: If any claim, demand, suit, or other action is asserted against the Contractor which arises under or
concerns the Contract, or which could have a material adverse effect on the Contractor's ability to perform
thereunder, the Contractor shall give written notice thereof to the City within ten (10) calendar days after receipt of
notice by the Contractor. Such notice to the City shall state the date of notification of any such claim, demand, suit,
or other action; the names and addresses of the claimant(s); the basis thereof; and the name of each person against
whom such claim is being asserted. Such notice shall be delivered personally or by mail and shall be sent to the Cit‘x
and to the Austin City Attorney. Personal delivery to the City Attorney shall be to City Hall, 301 West 2™ Street, 4
Floor, Austin, Texas 78701, and mail delivery shall be to P.O. Box 1088, Austin, Texas 78767.

NOTICES: Unless otherwise specified, all notices, requests, or other communications required or appropriate to be
given under the Contract shall be in writing and shall be deemed delivered three (3) business days after postmarked
if sent by U.S. Postal Service Certified or Registered Mail, Return Receipt Requested. Notices delivered by other
means shall be deemed delivered upon receipt by the addressee. Routine communications may be made by first
class mail, telefax, or other commercially accepted means. Notices to the Contractor shall be sent to the address
specified in the Contractor's Offer, or at such other address as a party may notify the other in writing. Notices to the
City shall be addressed to the City at P.O. Box 1088, Austin, Texas 78767 and marked to the attention of the
Contract Administrator.
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35.

36.

37.

38.

39.

40.

Notification of L.egal Requests: The service provider shall contact the City upon receipt of any electronic
discovery, litigation holds, discovery searches and expert testimonies related to the City’'s data under this contract, or
which in any way might reasonably require access to the data of the City. The service provider shall not respond to
subpoenas, service of process and other legal requests related to the City without first notifying the City, unless
prohibited by law from providing such notice.

RIGHTS TO BID, PROPOSAL AND CONTRACTUAL MATERIAL: All material submitted by the Contractor to the
City shall become property of the City upon receipt. Any portions of such material claimed by the Contractor to be
proprietary must be clearly marked as such. Determination of the public nature of the material is subject to the
Texas Public Information Act, Chapter 552, Texas Government Code.

NO WARRANTY BY CITY AGAINST INFRINGEMENTS: The Contractor represents and warrants to the City that;
(i) the Contractor shall provide the City good and indefeasible title to the Deliverables and (ii) the Deliverables
supplied by the Contractor in accordance with the specifications in the Contract will not infringe, directly or
contributorily, any patent, trademark, copyright, trade secret, or any other intellectual property right of any kind of any
third party; that no claims have been made by any person or entity with respect to the ownership or operation of the
Deliverables and the Contractor does not know of any valid basis for any such claims. The Contractor shall, at its
sole expense, defend, indemnify, and hold the City harmless from and against all liability, damages, and costs
(including court costs and reasonable fees of attorneys and other professionals) arising out of or resulting from: (i)
any claim that the City's exercise anywhere in the world of the rights associated with the City's’ ownership, and if
applicable, license rights, and its use of the Deliverables infringes the intellectual property rights of any third party; or
(i) the Contractor's breach of any of Contractor's representations or warranties stated in this Contract. In the event
of any such claim, the City shall have the right to monitor such claim or at its option engage its own separate counsel
to act as co-counsel on the City's behalf. Further, Contractor agrees that the City's specifications regarding the
Deliverables shall in no way diminish Contractor’'s warranties or obligations under this paragraph and the City makes
no warranty that the production, development, or delivery of such Deliverables will not impact such warranties of
Contractor.

CONFIDENTIALITY: The Contract may require access to certain of the City's and/ Parties’ or their licensors’
confidential information (including inventions, employee information, trade secrets, confidential know-how,
confidential business information, and other information considered confidential) (collectively, “Confidential
Information”). The Parties acknowledge and agree that the Confidential Information is valuable property and any
unauthorized use, disclosure, dissemination, or other release of the Confidential Information will substantially injure
the Parties or its licensors. The Parties (including employees, subcontractors, agents, or representatives) agree to
maintain the Confidential Information in strict confidence and shall not disclose, disseminate, copy, divulge, recreate,
or otherwise use the Confidential Information without prior written consent or in a manner not expressly permitted
under this Agreement, unless the Confidential Information is required to be disclosed by law or an order of any court
or other governmental authority with proper jurisdiction, provided the disclosing Party promptly notifies the other
Party before disclosing such information so as to permit reasonable time to seek an appropriate protective order.
The Parties agree to use protective measures no less stringent than each Party uses within its own business to
protect its own most valuable information, which protective measures shall under all circumstances be at least
reasonable measures to ensure the continued confidentiality of the Confidential Information.

PUBLICATIONS: All published material and written reports submitted under the Contract must be originally
developed material unless otherwise specifically provided in the Contract. When material not originally developed is
included in a report in any form, the source shall be identified.

ADVERTISING: The Contractor shall not advertise or publish, without the City’s prior consent, the fact that the City
has entered into the Contract, except to the extent required by law.

NO CONTINGENT FEES: The Contractor warrants that no person or selling agency has been employed or retained
to solicit or secure the Contract upon any agreement or understanding for commission, percentage, brokerage, or
contingent fee, excepting bona fide employees of bona fide established commercial or selling agencies maintained
by the Contractor for the purpose of securing business. For breach or violation of this warranty, the City shall have
the right, in addition to any other remedy available, to cancel the Contract without liability and to deduct from any
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41.

42.

43.

44.

45.

46.

47.

48.

amounts owed to the Contractor, or otherwise recover, the full amount of such commission, percentage, brokerage
or contingent fee.

GRATUITIES: The City may, by written notice to the Contractor, cancel the Contract without liability if it is
determined by the City that gratuities were offered or given by the Contractor or any agent or representative of the
Contractor to any officer or employee of the City of Austin with a view toward securing the Contract or securing
favorable treatment with respect to the awarding or amending or the making of any determinations with respect to
the performing of such contract. In the event the Contract is canceled by the City pursuant to this provision, the City
shall be entitled, in addition to any other rights and remedies, to recover or withhold the amount of the cost incurred
by the Contractor in providing such gratuities.

PROHIBITION AGAINST PERSONAL INTEREST IN CONTRACTS: No officer, employee, independent consultant,
or elected official of the City who is involved in the development, evaluation, or decision-making process of the
performance of any solicitation shall have a financial interest, direct or indirect, in the Contract resulting from that
solicitation. Any willful violation of this section shall constitute impropriety in office, and any officer or employee guilty
thereof shall be subject to disciplinary action up to and including dismissal. Any violation of this provision, with the
knowledge, expressed or implied, of the Contractor shall render the Contract voidable by the City.

INDEPENDENT CONTRACTOR: The Contract shall not be construed as creating an employer/employee
relationship, a partnership, or a joint venture. The Contractor’s services shall be those of an independent contractor.
The Contractor agrees and understands that the Contract does not grant any rights or privileges established for
employees of the City.

ASSIGNMENT-DELEGATION:

This Contract is personal to the City and neither this Contract nor any of either party’s rights or duties hereunder
shall be assigned, sub-licensed, sold or otherwise transferred by either party without the other party’s prior written
consent, which consent shall not be reasonably withheld.

WAIVER: No claim or right arising out of a breach of the Contract can be discharged in whole or in part by a waiver
or renunciation of the claim or right unless the waiver or renunciation is supported by consideration and is in writing
signed by the aggrieved party. No waiver by either the Contractor or the City of any one or more events of default by
the other party shall operate as, or be construed to be, a permanent waiver of any rights or obligations under the
Contract, or an express or implied acceptance of any other existing or future default or defaults, whether of a similar
or different character.

MODIFICATIONS: The Contract can be modified or amended only by a writing signed by both parties. No pre-
printed or similar terms on any the Contractor invoice, order or other document shall have any force or effect to
change the terms, covenants, and conditions of the Contract.

INTERPRETATION: The Contract is intended by the parties as a final, complete and exclusive statement of the
terms of their agreement. No course of prior dealing between the parties or course of performance or usage of the
trade shall be relevant to supplement or explain any term used in the Contract. Although the Contract may have
been substantially drafted by one party, it is the intent of the parties that all provisions be construed in a manner to
be fair to both parties, reading no provisions more strictly against one party or the other. Whenever a term defined
by the Uniform Commercial Code, as enacted by the State of Texas, is used in the Contract, the UCC definition shall
control, unless otherwise defined in the Contract.

DISPUTE RESOLUTION:

A. If a dispute arises out of or relates to the Contract, or the breach thereof, the parties agree to negotiate prior to
prosecuting a suit for damages. However, this section does not prohibit the filing of a lawsuit to toll the running
of a statute of limitations or to seek injunctive relief. Either party may make a written request for a meeting
between representatives of each party within fourteen (14) calendar days after receipt of the request or such
later period as agreed by the parties. Each party shall include, at a minimum, one (1) senior level individual
with decision-making authority regarding the dispute. The purpose of this and any subsequent meeting is to
attempt in good faith to negotiate a resolution of the dispute. If, within thirty (30) calendar days after such
meeting, the parties have not succeeded in negotiating a resolution of the dispute, they will proceed directly to
mediation as described below. Negotiation may be waived by a written agreement signed by both parties, in
which event the parties may proceed directly to mediation as described below.
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49.

50.

51.

52.

53.

B. I the efforts to resolve the dispute through negotiation fail, or the parties waive the negotiation process, the
parties may select, within thirty (30) calendar days, a mediator trained in mediation skills to assist with
resolution of the dispute. Should they choose this option, the City and the Contractor agree to act in good faith
in the selection of the mediator and to give consideration to qualified individuals nominated to act as mediator.
Nothing in the Contract prevents the parties from relying on the skills of a person who is trained in the subject
matter of the dispute or a contract interpretation expert. If the parties fail to agree on a mediator within thirty
(30) calendar days of initiation of the mediation process, the mediator shall be selected by the Travis County
Dispute Resolution Center (DRC). The parties agree to participate in mediation in good faith for up to thirty
(30) calendar days from the date of the first mediation session. The City and the Contractor will share the
mediator's fees equally and the parties will bear their own costs of participation such as fees for any
consultants or attorneys they may utilize to represent them or otherwise assist them in the mediation.

JURISDICTION AND VENUE: The Contract is made under and shall be governed by the laws of the State of Texas,
including, when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A., Bus. & Comm. Code,
Chapter 1, excluding any rule or principle that would refer to and apply the substantive law of another state or
jurisdiction. All issues arising from this Contract shall be resolved in the courts of Travis County, Texas and the
parties agree to submit to the exclusive personal jurisdiction of such courts. The foregoing, however, shall not be
construed or interpreted to limit or restrict the right or ability of the City to seek and secure injunctive relief from any
competent authority as contemplated herein.

INVALIDITY: The invalidity, illegality, or unenforceability of any provision of the Contract shall in no way affect the
validity or enforceability of any other portion or provision of the Contract. Any void provision shall be deemed severed
from the Contract and the balance of the Contract shall be construed and enforced as if the Contract did not contain
the particular portion or provision held to be void. The parties further agree to reform the Contract to replace any
stricken provision with a valid provision that comes as close as possible to the intent of the stricken provision. The
provisions of this section shall not prevent this entire Contract from being void should a provision which is the
essence of the Contract be determined to be void.

HOLIDAYS: The following holidays are observed by the City:

Holiday Date Observed

New Year's Day January 1

Martin Luther King, Jr.'s Birthday Third Monday in January
President's Day Third Monday in February
Memorial Day Last Monday in May
Independence Day July 4

Labor Day First Monday in September
Veteran’s Day November 11
Thanksgiving Day Fourth Thursday in November
Friday after Thanksgiving Friday after Thanksgiving
Christmas Eve December 24

Christmas Day December 25

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. if a Legal Holiday falls on Sunday, it
will be observed on the following Monday.

SURVIVABILITY OF OBLIGATIONS: All provisions of the Contract that impose continuing obligations on the
parties, including but not limited to the warranty, indemnity, and confidentiality obligations of the parties, shall survive
the expiration or termination of the Contract.

NON-SUSPENSION OR DEBARMENT CERTIFICATION:

The City of Austin is prohibited from contracting with or making prime or sub-awards to parties that are suspended
or debarred or whose principals are suspended or debarred from Federal, State, or City of Austin Contracts. By
accepting a Contract with the City, the Vendor certifies that its firm and its principals are not currently suspended or
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debarred from doing business with the Federal Government, as indicated by the General Services Administration
List of Parties Excluded from Federal Procurement and Non-Procurement Programs, the State of Texas, or the City
of Austin.

54, EQUAL OPPORTUNITY

A. Equal Employment Opportunity: No Offeror, or Offeror's agent, shall engage in any discriminatory
employment practice as defined in Chapter 5-4 of the City Code. No Offer submitted to the City shall be
considered, nor any Purchase Order issued, or any Contract awarded by the City unless the Offeror has
executed and filed with the City Purchasing Office a current Non-Discrimination Certification. Non-
compliance with Chapter 5-4 of the City Code may result in sanctions, including termination of the contract
and the Contractor’s suspension or debarment from participation on future City contracts until deemed
compliant with Chapter 5-4.

B.  Americans with Disabilities Act (ADA) Compliance: No Offeror, or Offeror's agent, shall engage in any
discriminatory employment practice against individuals with disabilities as defined in the ADA.

55. BUY AMERICAN ACT-SUPPLIES (Applicable to certain Federally funded requirements): OMIT

56. SOFTWARE LICENSE
a) License Grant

In consideration of the City’s payment of the license fees specified in the INVESTMENT SUMMARY (Exhibit G), the
Contractor grants to the City a perpetual, non-transferable license to use the SOFTWARE for the City's internal
business management purposes.

b) Ownership

The City acknowledges that the SOFTWARE is the sole property of the Contractor or the Contractor's licensors, and
that the City shall gain no right, title or interest in the SOFTWARE by virtue of this Agreement other than the non-
exclusive rights granted herein. All modifications or enhancements to the SOFTWARE shall be done at the sole
discretion of the Contractor. Any SOFTWARE modifications or enhancements performed by the Contractor specifically
on behalf of the City, whether paid for by the City or not, remain the property of the Contractor and may, at the
Contractor's sole discretion, be incorporated into, or withheld from, the SOFTWARE made generally available to the
Contractor’s other clients.

¢) Restrictions

The City acknowledges that the information contained in the SOFTWARE is confidential and contains trade secrets
belonging to the Contractor or the Contractor’s licensor(s). Therefore, the City shall implement all reasonable measures
necessary to safeguard the Contractor’'s ownership and confidentiality of the SOFTWARE. The City may not:

a. Remove or permit the removal or alteration of any SOFTWARE markings or any notices of the
Contractor’s proprietary rights;

b. Cause or permit reverse engineering, disassembly, or decompilation of the SOFTWARE;

c. Use the SOFTWARE to provide third-party training on the content and/or the functionality of the
SOFTWARE, except for training the City’s users; or,

d. Duplicate or reproduce the SOFTWARE, except that the City may make copies for backup and recovery
purposes, user training, and testing of software updates.

d) THIRD PARTY PRODUCTS

This Contract does NOT include any licenses, training, installation, maintenance or ongoing support of any integrated
third-party products (including Microsoft Office, SQL Server, etc.) unless specifically stated herein.

57. SOFTWARE MAINTENANCE AND SUPPORT

a) Maintenance and Support Services

The Contractor shall provide to the City Maintenance and Support services (collectively referred to as “Maintenance”)
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regarding the SOFTWARE licensed to the City under this Contract as described below:
i. Such UPGRADES as are generally released by the Contractor to all customers (“Maintenance”).

ii. Remote customer support for general system trouble shooting and loading of software modifications
and enhancements (“Support”).

Maintenance does not include the cost of madification of any new software release to accommodate any of the City's prior
custom modifications such as custom reports, triggers, or system interfaces. If the City arranges to modify data in the
Ungerboeck Database by means other than technology provided by the Contractor, any troubleshooting, maintenance and
support work requested by the City due to such modifications will be chargeable to the City at the Contractor's standard
rates for Professional Services (see below). The Contractor will use commercially reasonabie efforts to provide corrections
or work-around solutions for any errors reported and determined to be in the SOFTWARE or the supporting materials at
no additional cost to the City as long as the City’s Maintenance is current and paid-up.

Maintenance will be provided by the Contractor free of charge for the first ninety (90) days following the execution of this
Contract. Thereafter, Maintenance will be provided for automatically renewing one-year terms, provided that Maintenance
fees are paid annually in advance, within 30 (thirty) days of receipt of invoice. The City’'s Maintenance fees are set forth in
Exhibit G.

If the City purchases LICENSED MATERIAL in addition to that described in Exhibit G, the City shall pay any increases to
the corresponding annual Maintenance fees.

Either party may terminate Maintenance by providing written notice to the other party thirty (30) days prior to the end of
any annual Maintenance term.

b) Service Levels and Service Level Guarantee

Support services will be provided in compliance with the “USI Service Level Agreement” (*SLA”) on the USI Support
website at htip://support.ungerboeck.com/sla. A copy of the SLA, if attached to this Contract, is for reference only. The
SLA posted on the USI Support website shall always be the controlling version. The SLA may be changed at the sole
discretion of USI. Ungerboeck will notify the City when modifications are made to the SLA. The Contractor’s Support
service levels will not be degraded without prior consent of the City.

In the event that the Contractor fails materially to respond in accordance with the SLA, the City’s current Maintenance
term shall be extended at no cost to the City by seven (7) calendar days for each such failure occurrence, provided that
the City has provided the Contractor with written notice of the failure within ten (10) business days of the failure.

In the case of Priority 1: Critical Issues, the ten (10) day period for providing the Contractor notice of a service failure
shall not begin until the Contractor has provided the City with a correction, patch or workaround, and the City has had a
reasonable opportunity to evaluate its effectiveness.

The above remedies are the City's exclusive remedies for any failure to meet the Support service levels as described in
the SLA.

58. PROFESSIONAL SERVICES

a) Initial Implementation & Ongoing Consulting Services

The Contractor will perform the initial system implementation, training and consulting services described in the
INVESTMENT SUMMARY. Each project change which is likely to affect the overall system delivery price or dates will be
governed by a Project Estimate. The Contractor will submit to the City a Project Estimate describing the change, its
estimated cost, delivery time, and payment terms. The cost of preparing the Project Estimate will be borne by the
Contractor unless otherwise agreed to by the City prior to the preparation of such estimate. Project Estimates will also be
prepared for any additional projects to which the parties may subsequently agree. Upon acceptance by both parties, each
Project Estimate will become an extension of this Agreement. In the event of a conflict among Project Estimates, the
stipulations of the Project Estimate which was accepted by the City more recently shall control.

b) Payment

The Contractor’s implementation, training and consulting services are provided on a time and materials basis, and are
retained by the City in advance in the form of Prepaid Service Packs. Fees for Professional Services are billed against the
Service Pack balance, and the City will receive discounted rates for those services as follows:
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Prepaid Service Pack Amount Applicable Discount Off Standard Rates
$0 - $4,999 0%

$5,000 - $9,999 2.5%

$10,000 - $19,999 5%

$20,000 + 10%

All reasonable travel-related expenses, including air fare, hotel, meals, taxi, telephone, etc. incurred by the Contractor on
behalf of the City, shall be reimbursed by the City. Travel expenses may include, at USI’s discretion, USI's time spent
traveling during normal business hours when necessary to accommodate the City's urgent needs or schedule. Service
Packs may not be used for the Contractor’'s out-of-pocket expenses.

c) Independent Contractor Status

The Contractor’s status under this Contract is that of an independent contractor. USI will provide all personnel required to
perform the work hereunder. Those personnel may be employees of the Contractor or may be independent contractors
hired by the Contractor for the purpose of providing services pursuant to this Contract. In either event, the Contractor will
be responsible to the City for the completion of work to be performed, and the persons performing such services as
representatives of the Contractor shall perform such services under the direct control of the Contractor rather than the
City. Neither the Contractor, nor any of the personnel performing services pursuant to this Agreement, will be entitled to
any rights or benefits made available to the City's employees, nor shall such personnel be entitled to any compensation or
remuneration from the City as a result of the performance of this Contract, except for the City's obligations to pay the fees
to the Contractor provided for herein.

59. WARRANTY DISCLAIMER

USI DISCLAIMS ALL WARRANTIES OF ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED
TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,
NONINTERFERENCE, SYSTEM INTEGRATION, AND NONINFRINGEMENT. USI DOES NOT WARRANT THAT THE
SOFTWARE OR SUPPORTING MATERIALS WILL MEET CLIENT’S NEEDS, OR THAT CLIENT'S OPERATION OF
THE SAME WILL BE UNINTERRUPTED OR ERROR-FREE, OR THAT ALL NONCONFORMITIES CAN OR WILL BE
CORRECTED.

60. LIMITATIONS OF LIABILITY

NEITHER PARTY SHALL BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, OR
CONSEQUENTIAL DAMAGES, OR ANY LOSS OF PROFITS, REVENUE, DATA OR DATA USE. IN NO EVENT
SHALL THE CONTRACTOR OR ITS LICENSORS BE LIABLE TO THE CITY FOR COSTS OF PROCUREMENT OF
SUBSTITUTE GOODS OR SERVICES; LOST PROFITS; LOST SALES OR BUSINESS EXPENDITURES;
INVESTMENTS; OR COMMITMENTS IN CONNECTION WITH ANY BUSINESS, LOSS OF ANY GOODWILL, LOSS
OF USE, INTERRUPTION OF BUSINESS, LOST DATA, OR FOR ANY INDIRECT, SPECIAL, INCIDENTAL, OR
CONSEQUENTIAL DAMAGES ARISING OUT OF OR RELATED TO THIS AGREEMENT OR USE OF THE
SOFTWARE OR SUPPORTING MATERIALS, HOWEVER CAUSED, ON ANY THEORY OF LIABILITY, AND
WHETHER OR NOT THE CONTRACTOR HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.
THESE LIMITATIONS SHALL APPLY NOTWITHSTANDING ANY FAILURE OF ESSENTIAL PURPOSE OF ANY
LIMITED REMEDY.

THE CONTRACTOR'S MAXIMUM LIABILITY FOR ANY DAMAGES, REGARDLESS OF FORM OF ACTION, SHALL
IN NO EVENT EXCEED THE LICENSE FEES ACTUALLY PAID TO THE CONTRACTOR FOR THE RELEVANT
SOFTWARE GIVING RISE TO THE LIABILITY, PRORATED OVER A FIVE (5) YEAR TERM FROM THE
INSTALLATION DATE OF THE APPLICABLE LICENSE, OR IN THE CASE OF PROFESSIONAL SERVICES, THE
AMOUNT OF FEES PAID FOR THE RELEVANT SERVICES GIVING RISE TO THE LIABILITY. THE
CONTRACTOR’S MAXIMUM LIABILITY FOR DAMAGES RELATED TO MAINTENANCE SERVICES SHALL BE
LIMITED TO THE MAINTENANCE FEES ACTUALLY PAID TO THE CONTRACTOR FOR THE RELEVANT
MAINTENANCE SERVICES GIVING RISE TO THE LIABILITY FOR THE MOST RECENT ANNUAL TERM. THE CITY
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ACKNOWLEDGES THAT THE FEES FOR THE CONTRACTOR’'S PRODUCTS AND SERVICES HAVE BEEN
CALCULATED ON THE BASIS THAT THE EXCLUSIONS AND LIMITATIONS IN THIS SECTION SHALL APPLY.

61. INTELLECTUAL PROPERTY INDEMNIFICATION

If someone makes a claim against the City or the Contractor that any information, design, specification, instruction,
material, software or data (collectively “Material”) furnished by the Contractor and used by the City infringes upon their
intellectual property rights, the Contractor will indemnify the City if the City does the following:

a. notifies the Contractor promptly in writing, not later than thirty (30) days after the City receives notice of
the claim, or sooner if required by applicable law;

b. gives the Contractor sole control of the defense and any settlement negotiations; and

c. gives the Contractor all information, authority, and assistance the Contractor needs to defend against or
settle the claim.

If the Contractor believes that any of the Material may have violated someone else’s intellectual property rights, the
Contractor may choose to either modify the Material to be non-infringing or obtain a license to allow for continued use,
or if these alternatives are not commercially reasonable, the Contractor may end the license for the applicable Material
and refund any fees the City may have paid for it.

The Contractor will not indemnify the City if the City alters the Material outside the scope of use identified in the
Contractor’s user documentation or if the City uses a version of the Material which has been superseded, if the
infringement claim could have been avoided by using an unaltered current version of the Material. The Contractor will
not indemnify the City to the extent that an infringement claim is based upon any information, design, specification,
instruction, software, data, or material not furnished by the Contractor. The City will indemnify the Contractor to the
extent that an infringement claim is based upon the combination of programs with any products or services not provided
by the Contractor. This section provides the City’s exclusive remedy for any intellectual property infringement claims or
damages.

62. Hosting Services
a. FEES:

In consideration of the City’s payment of the hosting fees specified in the INVESTMENT SUMMARY, USI will provide the

Hosting Services as defined in and in accordance with the attached Hosting Service Level Agreement.

Hosting Services are provided for the specifically named hosted users as provided by the City. Any sharing of Hosting

Login IDs by the City’s personnel or other City representatives is strictly prohibited.
b. . VIRUS PROTECTION:

Both parties agree to take ALL reasonable measures to protect the Production System (see Section 1.1 of the attached

Hosting Service Level Agreement) against viruses.
. ¢. OWNERSHIP:

All hardware, software, communications and other products located at the site of the Hosting Services are the sole
property of the Contractor or its licensors, and the City shall gain no right, title, or interest in these products by virtue of

this Contract other than the non-exclusive right to use granted herein.
.d. CITY DATA:

All data created or transmitted by the City and stored on the Contractor's servers as part of the Hosting Services ("City data")

shall at all times be owned by the City.

Except as instructed by the City directly or through instructions provided to the servers through the City's use of the

Contractor's SOFTWARE, the Contractor shall treat the City's Data as Confidential Information.

Upon request by the City made within thirty (30) days following the termination or cancellation of Hosting Services for

any reason, the Contractor shall return all City Data to the City in the file format used by the Contractor.

The Contractor shall perform a regular (daily) backup of all City Data, but the Contractor shall in no event be liable to
the City or any third party for loss, destruction or corruption of City Data other than the Contractor's costs for
reloading the backup. The City agrees and acknowledges that the fees for the Contractor's Hosting Services have

been calculated on the basis that the Contractor shall exclude liability as provided in this section.
8. THIRD-PARTY PRODUCT LICENSES:
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Upon request by the Contractor, the City shall submit to the Contractor proof of purchase/license for certain third-party
products (e.g. Microsoft Office, Outlook, Visio, etc.) which were directly licensed by the City and on that basis credited
to the City's use within the framework of the Hosting Services. The liability for Microsoft Office licenses is transferred
from the Contractor to the City, and the City must be licensed for the number of Microsoft Office users set forth in the
above-referenced INVESTMENT SUMMARY.

TERMINATION:

Contractor reserves the right to terminate Hosting Services with sixty (60) days’ written notice to the City for the
City’s failure to pay the Contractor's annual Maintenance fees for perpetual licenses of SOFTWARE owned by the
City.

Termination of Hosting Services for any reason shall not extinguish or diminish the parties’ obligation to maintain the
confidentiality of information, technology and processes learned during the course of the Hosting Services.

DEFAULT:

If the City fails to pay the hosting fees when due, then the Contractor may, upon ten (10) days' written notice,
suspend or terminate all Hosting Services. Such suspension or termination shall NOT cancel any of the City's other
obligations under this Contract.

in the event annual hosting fees are not paid in full, the Contractor may assess a late payment charge equivalent to
one and a half percent (1.5%) per month of the unpaid balance, or the maximum amount permitted by law,
whichever is less.

In the event of default in the payment of any of the hosting fees or said interest when due as herein provided, time
being of the essence hereof, the Contractor may, without notice or demand, declare the sum of the unpaid hosting
fees immediately due and payable.
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Exhibit C
Supplemental Terms and Conditions (0400)

The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200)

All requests for explanations or clarifications must be submitted in writing to the Purchasing Office no
later than 5:00 pm on October 2, 2014 either via fax at (512) 974-2388 or email at
shawn.willett @ austintexas.gov.

2. PRE-PROPOSAL MEETING

A pre-proposal meeting will be held on September 24, 2014 at 10:00 AM

Location: Austin Convention Center, Austin Suite

500 East Cesar Chavez
Austin, Texas 78701

Enter through the middle set of doors off Trinity Street, go up the escalators to the third floor. The
Austin Suite is between meeting room 7 and 10. For directions to the Convention Center and/or to view
a map of the facility, go to:

http://www.austinconventioncenter.com/directions/floors.htm

Call in Number for those unable to attend: (512) 404-4509
(Please note, there is a limit to the number of people the line can accommodate so please try and limit
to one line calling in per company)

*This meeting is not mandatory however attendance is strongly suggested

3. INSURANCE: Insurance is required for this solicitation.

A.

B.

General Requirements: See Section 0300, Standard Purchase Terms and Conditions, paragraph 32,

entitled Insurance, for general insurance requirements.

The Contractor shall provide a Certificate of Insurance as verification of coverages required
below to the City at the below address prior to contract execution and within 14 calendar days
after written request from the City. Failure to provide the required Certificate of Insurance may
subject the Offer to disqualification from consideration for award

The Contractor shall not commence work until the required insurance is obtained and until such
insurance has been reviewed by the City. Approval of insurance by the City shall not relieve or
decrease the liability of the Contractor hereunder and shall not be construed to be a limitation of
liability on the part of the Contractor.

The Contractor must also forward a Certificate of Insurance to the City whenever a previously
identified policy period has expired, or an extension option or holdover period is exercised, as
verification of continuing coverage.

The Certificate of Insurance, and updates, shall be mailed to the following address:

City of Austin Purchasing Office
P. O. Box 1088
Austin, Texas 78767

Specific Coverage Reguirements: The Contractor shall at a minimum carry insurance in the types
and amounts indicated below for the duration of the Contract, including extension options and hold
over periods, and during any warranty period. These insurance coverages are required minimums and
are not intended to limit the responsibility or liability of the Contractor.
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i Worker's Compensation and Employers’ Liability Insurance: Coverage shall be consistent
with statutory benefits outlined in the Texas Worker's Compensation Act (Section 401). The
minimum policy limits for Employer's Liability are $100,000 bodily injury each accident,
$500,000 bodily injury by disease policy limit and $100,000 bodily injury by disease each
employee.

(1)  The Contractor’s policy shall apply to the State of Texas and include these endorsements
in favor of the City of Austin:
(a) Waiver of Subrogation, Form WC420304, or equivalent coverage
(b)  Thirty (30) days Notice of Cancellation, Form WC420601, or equivalent coverage

ii. Commercial General Liability Insurance: The minimum bodily injury and property damage per
occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and B (Personal
and Advertising Injury).

(1)  The policy shall contain the following provisions:
(a) Contractual liability coverage for liability assumed under the Contract and all other
Contracts related to the project.
(b) Contractor/Subcontracted Work.
(¢) Products/Completed Operations Liability for the duration of the warranty period.
(d) If the project involves digging or drilling provisions must be included that provide
Explosion, Collapse, and/or Underground Coverage.
(2)  The policy shall also include these endorsements in favor of the City of Austin:
(a) Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage
(b) Thirty (30) days Notice of Cancellation, Endorsement CG 0205, or equivalent
coverage
{c} The City of Austin listed as an additional insured, Endorsement CG 2010, or
equivalent coverage

iii. Business Automobile Liability Insurance: The Contractor shall provide coverage for all
owned, non-owned and hired vehicles with a minimum combined single limit of $500,000 per
occurrence for bodily injury and property damage. Alternate acceptable limits are $250,000
bodily injury per person, $500,000 bodily injury per occurrence and at least $100,000 property
damage liability per accident.

(1)  The policy shall include these endorsements in favor of the City of Austin:
(a) Waiver of Subrogation, Endorsement CA0444, or equivalent coverage
(b) Thirty (30) days Notice of Cancellation, Endorsement CA0244, or equivalent
coverage
{c) The City of Austin listed as an additional insured, Endorsement CA2048, or
equivalent coverage.

iv.  Professional Liability Insurance. The Contractor shall provide coverage, at a minimum limit of
$1,000,000 per claim, to pay on behalf of the assured all sums which the assured shall become
legally obligated to pay as damages by reason of any negligent act, error, or omission, or
breach of security (including but not limited to any confidential or private information) arising out
of the performance of professional services under this Agreement. The required coverage shall
extend to technology licensed and/or purchased, including any Software licensed or Hardware
purchased under this Contract.

If coverage is written on a claims-made basis, the retroactive date shall be prior to or coincident
with the date of the Contract and the certificate of insurance shall state that the coverage is
claims-made and indicate the retroactive date. This coverage shall be continuous and will be
provided for 24 months following the completion of the contract.

C. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents
must be provided. In the event that endorsements, which are the equivalent of the required coverage,
are proposed to be substituted for the required coverage, copies of the equivalent endorsements must
be provided for the City's review and approval.

4. TERM OF CONTRACT:

A.  The Contract shall be in effect for an initial term beginning upon contract execution for the actual
purchase and implementation of the system through final acceptance by the City of Austin. After this
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initial term, the contract may be extended thereafter for up to five additional twelve month periods for
maintenance and support, subject to the approval of the Contractor and the City Purchasing Officer or
his designee.

B.  Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 120 days unless mutually agreed on in writing).

C. Upon written notice to the Contractor from the City's Purchasing Officer or his designee and
acceptance of the Contractor, the term of this contract shall be extended on the same terms and
conditions for an additional period as indicated in paragraph A above.

D.  Prices are firm and fixed for the first twelve months. Thereafter, price changes are subject to the
Economic Price Adjustment provisions of this Contract.

5. CODE INTEGRITY: Proposers will warrant that their software does not and will not contain any program
routine, device, code or instructions (including any code or instructions provided by third parties) or other
undisclosed feature, including, without limitation, a time bomb, virus, software lock, drop-dead device,
malicious logic, worm, Trojan horse, bug, error, defect or trap door (including year 2000), that is capable of
accessing, modifying, deleting, damaging, disabling, deactivating, interfering with or otherwise harming the
City’'s software, any computers, networks, data or other electronically stored information, or computer
programs or systems (collectively, "disabling procedures"). If the solution incorporates into the City's
software programs or routines supplied by other Vendors, licensors or contractors, the Proposer shall obtain
comparable warranties from such providers or shall take appropriate action to ensure that such programs or
routines are free of disabling procedures. Notwithstanding any other limitations in this agreement, the
Proposer agrees to notify the City immediately upon discovery of any disabling procedures that are or may
be included in the software, and, if disabling procedures are discovered or reasonably suspected to be
present in the software, the Proposer agrees to take action immediately, at its own expense, to identify and
eradicate such disabling procedures and carry out any recovery necessary to remedy any impact of such
disabling procedures.

6. LOCATIONS: The work required by this RFP will require the Vendor to perform work and/or visit the Austin
Convention Center.

City expects that work related to this RFP will be performed remotely by Vendor and/or On-Site at the
location specified above. Alf requirements gathering sessions, meetings, prototype sessions,
demonstrations, and testing will be performed at City of Austin facilities.

If Vendor proposes to perform any work remotely that requires access to City network resources, Vendor
shall complete City’s remote access forms at least 30 days prior to remote access being required.

Contractor may also be required to participate in meetings via video conferencing throughout the contract
term.

7. INVOICES and PAYMENT: (reference paragraphs 12 and 13 in Section 0300)

A. Invoices shall contain a unique invoice number and the information required in Section 0300,
paragraph 12, entitled "Invoices.” Invoices received without all required information cannot be
processed and will be returned to the vendor.

Invoices shall be mailed to the below address:

City of Austin
Department Austin Convention Center Department
Attn; Accounts Payable
Address 500 East Cesar Chavez Street
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City, State Zip Code | Austin, Texas 78701

The Contractor agrees to accept payment by either credit card, check or Electronic Funds Transfer
(EFT) for all goods and/or services provided under the Contract. The Contractor shall factor the cost
of processing credit card payments into the Offer. There shall be no additional charges, surcharges,
or penalties to the City for payments made by credit card.

8. LIQUIDATED DAMAGES: Time is of the essence in the performance of the Contract; therefore, the Contractor
shall strictly adhere to the Contract delivery schedule. No changes in the delivery schedule shall be effective
unless in writing and executed by both the City and the Contractor. The parties agree that if, due to no fault
of the City and within the total control of Contractor, delivery of any material or performance of any service is
delayed beyond the time specified in the Contract, the actual damages sustained by the City because of
such delay will be uncertain and difficult to determine, and that the reasonable foreseeable damage incurred
by the City is hereby stipulated to be $1000 per business day. The Contractor therefore agrees to pay, and
the City agrees to accept, as liquidated damages, the sum of $1000 per business day for each business day
of delay.

9. RETAINAGE: The City will withhold ten percent (10%) retainage of the software license fees for the
City's initial software purchase as outlined in Exhibit G until acceptance of the software as defined in
Exhibit H. The Contractor's invoice shall indicate the amount due, less the retainage. Upon final
acceptance of the software, the Contractor shall submit an invoice for the retainage to the City and
payment will be made as specified in the Contract. Payment of the retainage by the City shall not
constitute nor be deemed a waiver or release by the City of any of its rights and remedies against the
Contractor for recovery of amounts improperly invoiced or for defective, incomplete or non-conforming
work under the Contract.

10.

LIVING WAGES

A.

The minimum wage required for any Contractor employee directly assigned to this City Contract is
$11.00 per hour, unless Published Wage Rates are included in this solicitation. In addition, the City
may stipulate higher wage rates in certain solicitations in order to assure quality and continuity of
service.

The City requires Contractors submitting Offers on this Contract to provide a certification (see the
Living Wages Contractor Certification included in the Solicitation) with their Offer certifying that
all employees directly assigned to this City Contract will be paid a minimum living wage equal to or
greater than $11.00 per hour. The certification shall include a list of all employees directly assigned to
providing services under the resultant contract including their name and job title. The list shall be
updated and provided to the City as necessary throughout the term of the Contract.

The Contractor shall maintain throughout the term of the resultant contract basic employment and
wage information for each employee as required by the Fair Labor Standards Act (FLSA).

The Contractor shall provide with the first invoice and as requested by the Department’'s Contract
Manager, individual Employee Certifications (see the Living Wages Employee Certification
included in the Solicitation) for all employees directly assigned to the contract. Employee
Certifications shall be signed by each employee directly assigned to the contract. The Employee
Certification form is available on-line at
https//www.austintexas.gov/financeonline/vendor connection/index.cfm.

Contractor shall submit employee certifications quarterly with the respective invoice to verify that
employees are paid the Living Wage throughout the term of the contract. The quarterly Employee
Certification Forms shall be submitted for employees added to the contract and/or to report any
employee changes in that quarter. If no changes, submit a Contractor's Certification Form indicating
no change.

The Department's Contract Manager will periodically review the employee data submitted by the
Contractor to verify compliance with this Living Wage provision. The City retains the right to review
employee records required in paragraph C above to verify compliance with this provision.
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11.

12.

NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING:

A.

B.

C.

D.

On November 10, 2011, the Austin City Council adopted Ordinance No. 20111110-052 amending
Chapter 2.7, Article 6 of the City Code relating to Anti-Lobbying and Procurement. The policy defined
in this Code applies to Solicitations for goods and/or services requiring City Council approval under
City Charter Article VI, Section 15 (Purchase Procedures). During the No-Contact Period, Offerors or
potential Offerors are prohibited from making a representation to anyone other than the Authorized
Contact Person in the Solicitation as the contact for questions and comments regarding the
Solicitation.

If during the No-Contact Period an Offeror makes a representation to anyone other than the
Authorized Contact Person for the Solicitation, the Offeror's Offer is disqualified from further
consideration except as permitted in the Ordinance.

If an Offeror has been disqualified under this article more than two times in a sixty (60) month period,
the Purchasing Officer shall debar the Offeror from doing business with the City for a period not to
exceed three (3) years, provided the Offeror is given written notice and a hearing in advance of the
debarment.

The City requires Offerors submitting Offers on this Solicitation to certify that the Offeror has not in
any way directly or indirectly made representations to anyone other than the Authorized Contact
Person during the No-Contact Period as defined in the Ordinance. The text of the City Ordinance is
posted on the Internet at: htip://www.ci.austin.tx.us/edims/document.cfm?id=161145

NON-SOLICITATION:

A.

B.

C.

D.

During the term of the Contract, and for a period of six (6) months following termination of the
Contract, the Contractor, its affiliate, or its agent shall not hire, employ, or solicit for employment or
consulting services, a City employee employed in a technical job classification in a City department
that engages or uses the services of a Contractor employee.

In the event that a breach of Paragraph A occurs the Contractor shall pay liquidated damages to the
City in an amount equal to the greater of: (i) one (1) year of the employee’s annual compensation; or
(ii) 100 percent of the employee’s annual compensation while employed by the City. The Contractor
shall reimburse the City for any fees and expenses incurred in the enforcement of this provision.

During the term of the Contract, and for a period of six (6) months following termination of the
Contract, a department that engages the services of the Contractor or uses the services of a
Contractor employee will not hire a Contractor employee while the employee is performing work under
a Contract with the City unless the City first obtains the Contractor’s approval.

In the event that a breach of Paragraph C occurs, the City shall pay liquidated damages to the
Contractor in an amount equal to the greater of: (i) one (1) year of the employee’s annual
compensation or (i) 100 percent of the employee’s annual compensation while employed by the
Contractor.
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13. ACCD Contractor or SubContractor Access Requirements:

Authorized ID and access to those acting as a Contractor or Contractor's Subcontractor who are providing
services at ACCD must adhere to the security requirements defined below. Violation of the applicable
requirements below may result in the Contractor or its Subcontractor to be removed from ACCD facility or
property.

1. Contractors, Contractor's Subcontractors or others who are providing services at ACCD shall be
issued Temporary Badge/Access, which may be an ACCD Photo or Non-Photo 1D Badge.

2. All persons not directly escorted by an ACCD employee must clearly display an access/ID device
while on ACCD facility premises.

3. Other than ACCD and in-house contractor employees, persons conducting business with ACC are
REQUIRED to enter through the service entrance at the pedestrian gate on Red River St. and check-in at
the Security Check-In inside the service yard or with the Security Control Center. Persons arriving at ACC
may also enter through the Administrative Offices entrance on Cesar Chavez St. Persons conducting
business with PEC are required to enter through the garage service entrance and check-in with the PEC
Security Control Office or PEC Administrative Offices. Any other means of access entry into the facilities
are unauthorized.

4, Use of ACCD access/ID devices to access any part of ACCD facilities for non-business purposes
(events, shows, etc.) is prohibited.
5. Any ACCD employee may check an individual's status or contact Security Control Center

whenever observing person(s) in non-public areas of ACCD facilities who are not being directly escorted
by an ACCD employee or who are not displaying any required access/ID devices.

6. Restricted areas of the facility with signs stating “Authorized Personnel Only” are off limits to all
persons except those authorized.
7. Any time exterior doors are locked, ACCD employees or in-house contractor employees should

enter using their access device at any of the exterior card reader doors. Employees may have restrictions
placed on exterior door access, depending on employee access level, time of day, etc. If any employee
requires assistance entering a locked facility, contact Security Control Center via the outside intercoms or
by phone.

8. Unless authorized by ACCD Management, exterior access into ACCD facilities using keys is
prohibited.
9. Under no circumstances shall any person issued an access/ID device, allow another person entry

into any ACCD facility using their access/ID device. This includes “piggy-backing” through access doors or
gates. Any person with an ACCD ID badge or access device who allows another person to enter using
their access privileges should bring the person directly to the Security Control Center to be checked-in.

10. Due to security and safety concerns, employees and others conducting business at ACC, are not
allowed to walk through the open service yard vehicle gates to enter or exit the service yards. Entry and
exit should be by way of the designated pedestrian gates and walkway using appropriate access/ID
devices and check-in procedures.

11, Pedestrian traffic through ACCD’s service yards and exhibit halls is restricted to authorized
persons during event/show move-in and move-outs. Children under seventeen (17) are prohibited from
ACCD service yards and exhibit halls during move-in and move-outs.

12. During periods where there is no move-in or move-out traffic in the service yards, only persons
with legitimate business needs are allowed into the service yards.
13. Temporary badge/access devices issued to contractors, subcontractors or temporary workers

must be returned to the Security Control Center at the completion of the ACCD work assignment. Non-
photo temporary badges must be returned at the end of the employees work shift/assignment. Failure to
return temporary badges/access devices at the completion of work assignments may lead to future ACCD
facility access restrictions.

14. ECONOMIC PRICE ADJUSTMENT:

A.

Price Adjustments: Prices shown in this Contract for maintenance and support and hourly wages
shall remain firm for the first twelve month option period of the Contract. After that, in recognition of
the potential for fluctuation of the Contractor’s cost, a price adjustment (increase or decrease) may be
requested by either the City or the Contractor on the anniversary date of the Contract or as may
otherwise be specified herein. The percentage change between the contract price and the requested
price shall not exceed the percentage change between the specified index in effect on the date the
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solicitation closed and the most recent, non-preliminary data at the time the price adjustment is
requested. The requested price adjustment shall not exceed five percent (5%) for any single line item
and in no event shall the total amount of the contract be automatically adjusted as a result of the
change in one or more line items made pursuant to this provision. Prices for products or services
unaffected by verifiable cost trends shall not be subject to adjustment.

Effective Date: Approved price adjustments will go into effect on the first day of the upcoming
renewal period or anniversary date of contract award and remain in effect until contract expiration
unless changed by subsequent amendment.

Adjustments: A request for price adjustment must be made in writing and submitted to the other
Party prior to the yearly anniversary date of the Contract; adjustments may only be considered at that
time unless otherwise specified herein. Requested adjustments must be solely for the purpose of
accommodating changes in the Contractor’s direct costs. Contractor shall provide an updated price
listing once agreed to adjustment(s) have been approved by the parties.

Indexes: In most cases an index from the Bureau of Labor Standards (BLS) will be utilized; however,
if there is more appropriate, industry recognized standard then that index may be selected.

i.  The following definitions apply:

(1) Base Period: Month and year of the original contracted price (the solicitation close date).
(2) Base Price: Initial price quoted, proposed and/or contracted per unit of measure.
(3) Adjusted Price: Base Price after it has been adjusted in accordance with the applicable

index change and instructions provided.
(4) Change Factor: The multiplier utilized to adjust the Base Price to the Adjusted Price.
(5) Weight %: The percent of the Base Price subject to adjustment based on an index
change.
i. Adjustment-Request Review: Each adjustment-request received will be reviewed and compared
to changes in the index(es) identified below. Where applicable:

(1) Utilize final Compilation data instead of Preliminary data
(2) if the referenced index is no longer available shift up to the next higher category index.

ii. Index ldentification:

Weight % or $ of Base Price: 100%

Database Name: Producer Price Index

Series ID: WPU34

X Not Seasonally Adjusted [] Seasonally Adjusted

Group: Software Publishing

Item: Software Publishing Base Date : 200906

This Index shall apply to the following items of the Bid Sheet / Cost Proposal: Maintenance
Fees/Hourly rates

Calculation: Price adjustment will be calculated as follows:

Single Index: Adjust the Base Price by the same factor calculated for the index change.

Index at time of calculation

Divided by index on solicitation close date

Equals Change Factor

Multiplied by the Base Rate

Equals the Adjusted Price
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F. If the requested adjustment is not supported by the referenced index, the City, as its sole discretion,
may consider approving an adjustment on fully documented market increases.

15. INTERLOCAL PURCHASING AGREEMENTS:

A.  The City has entered into Interlocal Purchasing Agreements with other governmental entities,
pursuant to the interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental
agencies that have an interlocal agreement with the City.

B. The City does not accept any responsibility or liability for the purchases by other governmental
agencies through an interlocal cooperative agreement.

16. CONTRACT MANAGER: The following person is designated as Contract Manager, and will act as the
contact point between the City and the Contractor during the term of the Contract:

Chad Paine

Business Systems Analyst

(512) 404-4098

' HIPAA Privacy Rule, Definitions, U.S. Department of Health and Human Services, National Institute of Health.

> U.S. Department of Health and Human Services, National Institute of Health, HIPAA Privacy Rule, Definitions.

? Special Publication 800-146, “Cloud Computing Synopsis and Recommendations” National Institute of Standards and
Technology, May 2012.

* U.S. Department of Health and Human Services, National Institute of Health, HIPAA Privacy Rule, Definitions.

® %2013 Cost of Data Breach Study: Global Analysis,” Ponemon Institute, May 2013.
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Austin Convention Center Department

Section 4.0 Technical Requirements

Per Section 0500 of ACCD's request for proposal, below the dty will find Ungerboeck Software’s direct
respunses 1o each of the iterns listed within the Technical requnrements secton.

Requirerment 4.1: System shoutd be managed
with minémal City resources and/or support
decentralized, role based administration.

Requirement 4.2 The system should maintzin the
integrity of data at all times including

| case, m-bsr—mstm basf&

Requirernent 4.3: Configuration Management:
Sotution should be configuration onented and
include procedures/ftools for ensuring the
imtegrity of programs and configuration settings

Please refer to Recommended Project Staffing
Requirements for Enterprise Prajects on page 7 of this

proposal.

rummsm . ysacmmuema e chelf

application ﬁﬁtﬁ?ﬂglﬂf@ﬁﬁg}rﬁ}f&m ms um@ue
business needs and a‘eamremm Furthermore, Ungerboeck
anticipates that ACCD will be 3ble t implement Unzerboech:
withoat any cistomized softwars code o ACCTYs
Ungerboeck databace. Subsequently, becatiss ACCH's
datahase will mremzﬁemumnmun ACCHY's upgrade
patch from version to version wil baafaiﬂgaeanﬁ&gs
process.

Alzo worth mnng,ﬁngabae:&;wz{ynﬂees r_halgesm the
Ungsrboeck data modal. Subsequently, for the many
Uneerbpeck customers whom have developed specialized
reporting using Ungerboedd’s varicus reporting utilities: their
reports are rarsly impacted by softwars uperades.

In regards 1o hmup@aﬁes{m are communicated to
Customers: thisis hap;d%eé via email and via Unguboedfs
customer knawledgebase. Uneechoerk has a routine major
safteane wzdeandrm:&ﬂypatmtsmgss« Ma;ﬁr
m%mwg@mw ooour every 6 months.
Major Softwars vertion upgrades include broader more
sophisticeted system enhancemerds new fastures. Manthly
system patches include minor system snhancements and

bug fixes Lastly, for qustomers with ool bugs that need to
bee zeidressed, Unserboeck will issue hothses ona =

Ungerboeck doas nctmdcconﬁguranon d'sanges between
production and test emvironments. With that said,
Ungerboeck is developing an Ungerboeck configuration
utifity that witl enable customers to publish their systam
master table configurations, system themes/window kyourts,
arad specialty reports, toa central repository. Once
complete, the “Ungerboeck Configurator” will =nable
configurations and reposts to be crowd sourced from other
venues and downloaded into @ customer’s urique
Ungerboeck database.

11
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; Austin Convention Center Depariment

Raquirement 4.4: Thesoiumn shmﬂd be scalable
for futirs mowth .

Ungerboeck's [arzest customers have over 1000 users and

process over 5, 000K transactions per day. Alsp worth nofing,
these databases contain over 2 terabytes of data,

' ﬂmmﬁmﬁmwmﬁe@r@wﬁﬁgﬁtm
the tize of data the Ungarbosck database can process;
afhest. ACCD will never grow to a fraction of this sie and
scale. Thase customers thist process the amoont of data
_specified shove have 1] very different business models that

mmmh&mm?}mmmﬁwmumam

mgﬁmmymm&mmlmZm

maintain, if Vendor hosted) a recovery test plan
and recovery test proceduras that resudt in a full

partial system failures.

Requirernent 4.5: The Vendor shoutd provide [and

recovery of the systemn and data following full and

The Ungerboedk Disaster Recovery Flan is avallable upon
request. For a copy of Ungerboeck DRP, please contact Jack
Wagner at Jack. Wagner@ungerboedi.com

Hoqairrnmt#.ﬁ"ﬂn proposed system should be
tapabie of mesting service performance targets
by modifying, adding capacity, increasing
bandwidth, stc.

Requirement 4.7: The propased solution shall be
capable of providing 99.9% uptime if the ACCD

be directly supported by the proposed solution,
or may use third-party tools and methods to
achieve 39.9% uptime.

chooses ta require it. This level of availability may

Please see rezponss to requirement 4.4

R T NA————————————,

SR

Ungerboeck SLA provides a 99.95% uptime guarantee. For
mfonnztmn on the Ungerboedk High Availability Virtual

i Private Cloud configuration, piease refer to Appendix A of
this proposal.

Raquiremnent 4 8- The system shall peovide the
ability to log, based on user-defined criteria, sach
authonzed and/or unauthorized access attempt.
Lo information indudes, but is not kmited 1o,
user identificetion, IP address, date, time,
transaction type, and type of access (eg read,
modkfy).

Ungerbreck Software contains a fully integrated autit log
that tracks what us=rs have changed data from, what it was
rhanged to, ank when it was changed A samipis of the
Uneerboeck sudit ice tan be found in AppendecB.

SO R e A————

Requiremernt 4.9: System access shall be able to
be monitored regularty to thewart attempts at
urnautharized access and to confirm that access
control standards are effective.

Ungerboedk Software contains a windew awdit log that
specifies which windows have been accessed and by whom.
When used in conjunction with the Ungerboeck audit log,
Systern Administrators can gather a fairly in-depth sense of
user adoption of their Ungerboeck Software database.

UN vt
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7 Austin Convention Center Department

Requirement 4 10- Solition shall be zbls to iingemaedc Software’s m-}mxseted'lmmi sarvices staff
mWamMmam mmmm:magrmfs mrrngmemw
ONE Of More systems. systam In addition, using Ungerboerk'= SDK ADCD techinical

=£aff ran develop their own wystem integration, if sakd

Entesration is susnorted by the APYs that come with a

subseription to the Uingerboeck SOK. With that said.

Unzerhoeck has taken this opportunity to Bst the most

oMo systermy's intesrations we find in the convention

center space, along with how [generally spesking) thess
systems integrations are implemented.

A% Genersl Leger: In most convention venues that are not

_ using Unzerbosci's full accounting suite ' |
[ARJAP/GL/Purchasing, Unperboeck acrs as @ sub-fadeer
1o either the city financisi: system {typically Oradie/SAP;
Austin's use: AIMS, etr | or a thicd party financial system
used by the venue [Peachtree, MS GP, Quickbooks). in
these instances, the venue will produce a G export file
for import inio the other financal system. This process
an be manizal or automated. '

o Digwal Siprage: Ehgu’bueckmpmadeaspeuﬂmq:m
file or web services.

. Point of Sale: Occasionalfy, a venue will want all cach
zales 1o be captired within their Unperboeck datsbase. |
for consolidated event revenue reporting. Inthese
instances, Ungerboeck will consome a CSV e
cortaining dally Cash sales that is imported againe: the
event or Ungerboack will consume 2 wab service.

% Personnel Scheduling: As personnel resources are
tracked agamst an event in Ungerboeck, especialiy thase
for which a client i billed/invosced for, Ungerbosck will
prowvide an export file o web service for consumptico by
the personnsl scheduling system. As acimthours.
worked are tracked mﬁmpmwelsmeﬂdtgfmne
érmgmgsgstem u:gemoa:inmmm&mm
worked which tan then be incorporated in the final

. involcsfor the tustomer. ,

a Ticketing: Venues that have ticketed svents will often.
import TSV files mikmkwﬂmmmzweb

semﬁmnﬁmeﬁc&emgm‘fm&lymkmsa!m

. data is then used for firs] event settiement reporting.

Regquirement 4.11: The systern must conform to Ungerboeck antidpates ACCD will be fully hasted by

the City's Technical Reference Model and Ungerboeck. Subsequently, the onby technical requiremerns
Starydards. Refer to Appendix £ the gty wilt have is that all users have an internet
connection. f ACCD is exploring an on premise instalaton,
Ungerboed: can supply Ungerboeck Software's technical
guidelines for on premise installations.

13
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Austin Convention Center Depariment

Requirement 4. 12- The plan review proress can
be onducted while simultaneoiely running other
businezs apolications such 2= email, word
processing, spreadshest and permitting tooks
withoat systeen desradation or perfoemance
BEsuesdusto MEmorY, CRior w:ieo card
capabiires.

Ungerboech recomymends PC workstations have at minkoum,
the following configuration:
A U ival i3

| At &%@ﬂwz@aémwﬁfmngﬂmg&umge

Requirermnent 4.13: The system shall provide the
ability to maintain and enforce the City record
retention policy.

et

Ungerboeck Software contains both Account/Corntact and
Event purge utifities. These utifities can only be run by
system administrstcnrs

Recuirement 414 The solution shall provide the

Umsbwck&&mnsmfmmsam&m &mmant
management system. Unzerhosce's document msnsgemm
msgwmmeﬁﬁrmmwmdmm@ag
docurreents 25 they relate to costomers (plasners and
exhibitors}, events, event ordess, mdmmxgerhoe:k
Spfrware supports the ability to track and mansgeany
slectronic file type with the only caveat being the yzer must
have the application 1o open that hle type.

Requirement 4.15: The system shatl be
rompatible with non-touch and touch screen
Windows, i05, and Android operating systems.

Requirement 4. 16 The syztem shall provide role- Ejngerboes:k has 3 sophisticated role and user based acress

based zecirity accest to constrai festires and
funcoions besed on business role.

14
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Ungarboeck Software is a single database application. its
user interfaces are buit for certain types of users and
devices. For example, i any ACCD staff member is accessing
Ungerboack via their laptop/PC, they would access the
database via IE, Chrome, Safari, and Firefox at

hitto://ACCD unzerboeck.com and they would be presented
with the Ungerboeck user interface buitt for PG/laptops.
However, if that same user acressed

htto //ACCD ungerboeck com from their tablet or mobile
device, thay would be astomatially redirected to
http:{/ACCDmobile. ungerboedc com and then presented
with Ungerboeck’s fully responsive HTMLS user interface.
Regardless of which user interface the user is accessing, alf
data/workficws/business processes, etc. are stemnming from
the same Ungerboeck database — it's just using different
technologies to present the information and add/edit
information. In addition, the PC/desktop user intesfaces have
many simitarties and share user setting so users don’t have
ta learn different user interfaces and admins don't need to
support various apphcations.

NOTE: Over the next 6-24 months, Ungerboeck's fudly
responsive HTMLS user interface (currently the mobile user
interface} will expand to eventually replace Ungerboedk’s
desktop/PC user interface.

management system. Given the sophistication and varymg
leveds of Ungerboeck’s Actess Management capabilities,
Ungerboeck would [ike to suggsst a live demo of Ungerbeeck
mmnagmrgmcawau the areac matmjd permin

Ungerboeck
Softwsere
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Austin Convention Center Department

Requirernent 4.17: The system shall provide lIngerboeck Software contains five core reporting utifities:
status and trending reports to analyze and 1} Adhox, On-Screen Reporting: Using the Ungerboeck Flex
facilitate worklosd management, performarce Grid, an immensely powerful usability feature and
measurement and resource aflocation. reporting capability within Ungerboeck Software that

you just flat-out wil not find in mast web-based
applications, technically speaking, nearly every window
in Ungerboeck Software is &n ad hoc report. The manner
inwhich users use Ungerboeck Software, Le. the way
they look at information *on screen”, is essentially an
imeractive “report,” just one that’s integrated into tha
use of the software itself—thers is no need to stop what
you're daing to "create a report.” The way it works is
that, anywhere the Ungerboeck Flex Grid is displayed,
users can show and hide columins based on their unigue
needs. Then, ance the data iz displayed, users Gan
group, count, sub-total and grand tatzl data, right on
wcreen. Users can even display row headings in different
font styles and coloes to get it looking how they want.
One the report has been set up by a user, it can sasily
be exported to Excel or pdf or saved as ane of their
“views,” so that every ime the user returns to the
window, they can easily “flip” between their on screen
reports/views and at any time share that information
with ather users. The Ungerboeck Flex Grid is a oritical
element in your stafT's ability to personalize Ungerboeck
so that it’s easy to use and makes them maore
productive.

2} Ungerboeck EZ Writer: Ungerboeck EZ Wrriter is 3
powerful reparting engine that enables your
arganization to take data from within your Ungerboeck
database and merge it into a Word document, email or
even dynamic web page templates. it is commonly used
for penerating Customer contracts without having to re-
key data, email templates that automatically merge in
customer information and ocder details when defivered,
and web pages that business parthers and customers
an access “on demand”. The Ungerboeck EZ Writer
enables Ingerboeck to be personafized to your
organzation without the need for custom software.

3} Crystal Reporting: Crystal Reports, inciuded in your
licensing fees, are primarily used for internal oparational
reporting lke event agendas and "customer facing”
reports [ke customer statements and invoices, and are
sasiy accessible directly from within Ungerboeck
Software, directly from the window from which the
report wouwld mast frequently be generated. But what
makes Urgerboedk urigue is that all of Ungerboack’s
Crystal standard reports @n themsetves be taitored to
each customer's unique preferences, either in-house by

(/5] Shgerboeck
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Austin Convention Center Department

staff with Crystal Reporting writing expertise, ar by
Ungerboeck Software, on behalf of your organization.
4} Ungerboeck Spreadsheet: The Ungerboeck Spreadsheat
is a flexible finandal reporting tool used to generate
wonsolidated and event profit and loss statements,
company balance sheets, budgets and more. Users can
easily personalize their finandal reporting templates,
run the applicable report, then from summary level
executive exports, and drill back down into the details
that make up any given fine ftem.
5) Dashboard Reporting: One of the greatest advantages to
having all of your customer, everk and finandal data
within a single database is your ability to create a single
window with all the information you need — customer,
event, financial and more —in ane place. Whether it is
graphical charts or lists of mformation, by using
Dashboards, the ertire organization Gan be united, with
all users viewing the same real-tima business
intelligence at the same time. To further personalize
their user expenience, users can create their own
Dashbeards that contain information spedfic to their
business needs and daily work activities.

Requirament 4.18: The syster shall provide
online, interactive help.

Ungerboeck Software contams a variety of tols For both
system sdrminectrator and end user support. Speafialy for
end vzers, 1] systemn administratons or power users can
ronfigure the user interface of Ungerboeck with onsareen
‘end user help text structions, 2] sach user of Ungerboeck
Software has 3tress to the Ungerboack Knowledes Base
| which contains over 2,000 articles of end user help {an

| article is either a Worr doc, written taxt, screen shats and/or
| videos], 3] Ungerboeck 1s allowing end users to attend

| weekly webinars that COver topics ranging from managing

© ¥our scoounts and contacts, tips and tricks to using
Requirerment 4.19: The system shall provide the Ungerboeck’s [T and Client Care teams, monitor system
ability to monitor, track and log system uptirme performance to ensure each customers database instance

A

s

and transaction response times in order to and window lead times align with Ungerboeck’s target
provide information for SLA monitoring. responsefperformance times/goals.
16
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Exhibit E
Ungerboeck Response to Section 5.0 Functional Requirements

Austin Convention Center Department

Section 5.0 Functional Requirements

Per Seciion 0500 of ACCD's request for proposal, below the dty will find Ungerboeck Software’s direct
responses to each of the items listed within the Functional requirements section. For more information,

please refer to the Features Matrix in Appendix H.

10 CancelEvent 7

FS001: cancelEvent:

‘When an Event Representative notifies the Sates
Manager in writing (email} to cancel event, they
rmuast peovide event name and date. No cancellation
reguests are accepted from third parties. Alternately,
may choose to cancel an Event without involvernent
of the Evert Representative. The Sales Manager uses
the system to canced the Event. The Sakes Manager
provides the systesn with event name, dates, reason
for cancellation, who we lost the event to (if
applcable}. Possible reasons for cancelfation
(customizable list [enumeration] in the system): lost
to another facility, event cancelied, svem postponed
due to budgetary reasons, and flights {typicafly
airfare cost). Who we lost to [customizable list
[enumeration] in the system of other fadlities,
custamizable by system users} may indude San
Antonio, Fort Worth, etc.

F5007: requestRelease0fpace

e Salas mr‘@ési&meﬁm motifythe
Contract Admintrator to releace the space,ressved
for a previously ertered Event. '

S R R e AR

Loyst and cancelled business reporting is 3 aitkal aspect
of exeutive reporting. Ungerbpeck Software provides
the ability for a Sales Manager {secured by access
comtrols} ta change the event to Cancefled or Last. Upon
making that change, the Sales Manager is prompted to
provide a reason for the @ncellation or koss, as well as 1o
whomn the business was kst by selecting from an
enumerated list.

This allows management to be able to report on all Lost
andfor Cancelled business opportunities and thus make
strategic dedsions to develop remedies for situations
that can be addrassed.

. Al communicazion rezarding an event, inchuding

notification to the Contract Adminiztrator to releaze

| snace, s handied throush Activities within Ungerboeck.
m&amvmanbegamé by anyons and zent o
| ayore ‘within the orpanization to. rovide srfamm
Wéngsun event These notifications sre attached o a
Mmmaﬁkﬂgmmmm
| everyone involved Inthe event Thiz also enablec the
mmmmﬁim mmm%%ﬂwwem
mmaﬁm'ﬁsﬁ- '

Theﬁmmﬁémmstm nranyru:mmtfm
activity, £an he notified w@mﬁusymnwm»m%
matthe;havemmvadamuﬁczum

Alsp, ﬁfaesystemm be configurad ta aﬁmaﬁmily , '
nutﬁ'ysa?esabmstamaceﬂedwentsamermd:aﬁlmm
ﬂ'samﬁstanbemxmcmd i

o N R A e R
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Austin Convention Center Department

F3003: geateCancellationNotice

The Sales Manager uses the system to generste 3
cancellation confirmation notification to the Evernt
Reprasentative. Thea notification is created from a
template that indudes the event name, dates, and
contract ID. The Sates Manager may choose to attach
a personalized custom correspondence (i.e., emal,
docurmnent, etc ).

F5004- rmﬂmgﬁems

The Contract Administrator uses the system to
retrieve the Contract Terms and conditions and
reviews with the Sales Mansger. The Sales Manager
deterrnine: the potential return of deposited funts
and confers with Finance. if resale orrurs, the
Contract Administrator uses the sysbum to oeste a
trace reminderto return deposit on the date of the
event.

Any corresporsdence to prospedts, dients, or suppliers,
inciuding the Event Reprasentative, can be sent from
within Ungerboeack Software. Ungerboeck’s robust
document management system allows the Sates Manager
to wtifized pre-developed ternpiates with information
pre-poputated through merging including information
such as the event name, evertt dates, and the contract ID.
These templates may be tailored on a one-up basis to
personalize the corespandence. Unce the emaif,
including attachments, is sent via Ungerboeck, a copy of
the correspondence is stored within the event and
account folders. This allows ACCD to review past
correspondence st any tme

Ungerboack’s Contract Management modide providas
ACCD full contract genesation, tracking snd sxecution. |
capabilities. Among thase capabiiities are the ability to
feme%amnbmandmﬂm&mmdm;dmm
Aﬂmmmmﬁuaﬁ&yt{:m
mwnndmmmddomrﬂaed:ﬁmﬁlymm 7
ontract The Sales Manager, Contract Administrator and
Bnance can all review the terms of the comtract and then
place instructions regsrding the return of the deposit par l
the terms, onto the Contract record. These notifications
an also be used D rreate @ rermander toretum the

F5005: ceateRemander

The Sakes Managers uses the system to create a
remender to have the Accounts Recedvable review
the everd resale clause (contract terms) at the date
of evert

FS006: issimRatien

The Contract Administrator uses the system to
request issus of resurn to Event Representative.
Lontract 1D and arrcent are included to process
return. The system sends 3 Nonfication to the Sales
Brectos requestine approval of retum. Request
inriudss G&m%ﬂmmafmm

deposit on the date of the syent.

Ungerboeck’s reminder system, also known as Activities,
allow ACCD to create individua! remindess as described
above, but also Activity Checklists can be created.
Unpgerboeck’s best practice recornmendation, based on
the business process autline in this section, would be to
create an Event Cancellation Activity Checkist. if an event
is cancelled, rather than adding sctivities one by one, the
appropriate chedklist an be attached. This will generated
all the appropriate acthvities, dated appropriately and
defivered to the pmper rec;plemt

In addition to emad templates, {mgarbaed* Softuare’s
doamment Wﬂmaim enables the AT D tobave
forms with merged information that canbe usedto.
commurecats internal and evternal information indudine
the Contract iD and the amount of the denosir o be

1&
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N it

KoY O& R WA T

Do oa L



Austin Convention Center Department

FS007: approveReturn

The Sates Directoe uses the system to approve the
return ameunt for the spedfied Contract 1D. The
systern requests that Accoursts Receivable issue
retarn to Event Representative. The contract 1D,
customer, amount, and address are required to
complete a return.

In addition to email templates, Ungerboeck Software’s
docirment management also enables the ACCD to have
forms with merged information that can be used to
communicate internal and external information including
the Contract 30 and the amount of the deposit ta be
returned.

Accounts Receivable uses the system to record
amount of monses retiemed to the Event
Representative noting Contract (D,

|
£
|

s

.

Ungerboack’s best practice recmemda%&nwmﬁdbem
utiize Uneerhoecs full finanoal suits of modides Inthis
Case, ¥ transaction can be enterad to Unperbosck
Acroumts Becepvabie and wall sutomatcally genersts an
Accourts Payable request for @ peyment tn be made to l

. the Event Renrecentative I the ACCD chooses toonly

implement Ungerboack Accounts Beceivable, 3 record
will still becreatedm rmmsmms returned.

FS009: requestBill

The Contract Admingstrator uses the systemn to
request a bill for the Event Representative noting
contract 1D, amount due, and reason for bill. The
system sends a Notifiuation to Accounts Recetvable
with a request to create a bifl containing Contract 1D
ard amount dua.

If the situation dictates that a customner who has
cancefled an event, owes the ACCD additional monies
aver and above the deposit, Ungerboerk enables the
Contract Administrator to either notify someone who can
create a bill or alternatively allow the Comtract
Administrator to generate the information needed to be
cortained in the bl in the form of an order. Bacuse all
Ungerboeck billing transactions are tied to an event, the
Contract [D and the amourt due are automatically
included in the bid.

FEIL0: createflil

Accotnts Receivable urses the system to creats a ball
for the Event Representative using the Contract D,
armmtdﬂef and res=on for bill. The system sends
the Evars Becvesontative o hill containing C
1D, syent name amount due due date, and reason
for Lil. The systerm allows the Contracts
Administrator and Sales Manager t evaluatathe
mufﬁaahsﬂ{mpad pand) coliection notices,
raﬂdcﬁmmm on bail.

e

When Accounts Receivable recelves the request, they ran
gfmemtethe Edltn 1- click vsing Ungerboedk’s Oark
Inwoice feature. This invoice can be sert 1o the Eveat
Represertative via email or standand mail.

Uﬂg@rbﬂeckkmmﬁﬂécei%&é&iséﬁﬂfeaﬁked
Acrounts Receivable modids allowing those with the
appropriste mmvmwawmofbﬂs Eenerate

ot

F5011: notifyAcrountsAzceivatie

The Contract Administrator uses the system to
indecate the deposits for the cancelled evert are
retzined. The system natifies Accounts Receivable of
retained deposit.

Ungerboeck Activities allow the Contract Admindstrator to
indicate that a deposit for 3 cancelled event should be
retaired and notifies Accourts Receivabie.

i3
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Austin Convention Center Department

F5012 documentMoniesReceived

Arcounts Recsivable Lses the systern tD annotate
moréss recerved due to cancedlztion.

20 Create Event invoice

F5013: enterClientCharges

The Event Coordinator uses the system to enter
equipment charges, lzbor charges, security charges,
parking charges (when applicable}, discounts, fadiity
rentals, damages, and other miscelianeous charges.
The Event Coordinator uses the system to indicate
the Customer is ready to be billed.

 R—

F214: requestCustomerimoios

The Work Drder Reviswer uses the system to
mm&ﬂ&e'ﬁxﬁ&ﬂmmmm
The system notifies Aocounts Recewvable that all.
elernant: for a Work Onder are entered and it s time
10 create 3 CLSOMer INvoice.

T o e e i e

20
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Ungerbioack Accaunts Recaivable aflows the AR team to

| 6 beyond Simply SAROtating mories having bees

rgmmsi and am:\ﬂmmagmzamerememd

Eensratethe proper joumnal entries associated with

Wt&mﬁfm&a&p@ﬁfﬁh}mmma
maﬁmmmmmﬂﬁﬂusm
through the application and without indryiduals betng
required to "code” the monies which can he time
mmmgmdmmmammmm
m@léﬁamaméam

Unperboedk’s Osder Processing and [nvoidng toots allow
an event coordingtor to enter charges from a pre-defined
list of avaifable resourtes. The fist of resources, also
called a Price List, will automatically enter the proper
charges for the customer based on guantity, fime-frame
of arder, and spedfic customer. Entering the requested
resource simaltaneousty can check available guantities of
tha resources available for the time being ordered and
flag the EC if the resources are overcommitted.

This entry of required resources automatically creates
the information which is entered o the bill when #t is
ready to be created. This efiminates the need for re-
kerying information. The same information needed to
order goods or services is the information that flows
through to billing.

The EC can indicate thraugh changing the status that the
customer is ready to be bifled for the event.

Thgmmﬁxmnﬁmwsmm&emﬂm
| through to generate work orders to sach appropriate
degarzm Once work is completed snd Rems are
daéaﬁarad amﬁmﬂwmmwummkﬁ;enteusas
mmpéae,

i

i Ta amaseeﬁmmsg BYEn rzm ﬂmm:nperabmm

| =taff or 3 party staff delivering the goods and services,

| £an i=e the Ungerboeck Events & Dperations motile
mpﬁanmnwdnmnﬁrkmemsammlmn@t
ﬁnmﬁnﬁwﬂmramtheme&tggmé’ms

| reduces the tire to romenunicate with 3 reviewse AND
ﬁ'tmmﬂlems‘;&ie;m defiver an invoiceto a client.
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Austin Convention Center Department

F3015: ceatelrvoioe

Accounts Recaivable reviews the Work Order itermns
ensuring the dlient information {address, contact
name, etc are correct} and marks the terms of net
30 for payment due. The invoice indudes a
preformed address label/payment coupon to the
Accounts Recenable. Accounts Receivable uses the
system to enter the date the invoice is mailed,
creates a PDF version of the invoice, and dispatches
a copy of the invoice 1o the Event Coordinator. f the
client only requires saft copy, the invoice is emailed
to the client contact - otherwise 8 hard copy is
mailed.

The Accounts Receivable department can review the
completed work orders and review af relevant
irformation to be ncluded on the invoéce. The terms
applied to an inmvoice can dafault in from the organization
levvel removing the need to update the terms unless there
is a spexial exception and the defauit terms n2ed to be
changed.

The format of the invoice, induding a perforated address
{abe! and payment coupon, can be tailored to each
ACCDY's unique prefarences, either in-house by staff with
Crystal Reporting writing expertise, or by Ungerbosack
Software, on behalf of your organization.

Inwvoicas are easily issued, with copies stored in
Ungerboeck’s docuiment management, as well as copies
to the Evert Coordinator, through Ungerboeck’'s email
capabilities or printed for hard copy delivery depending
on the dient’s preferences.

F5016: creatsinvoiceChange Mamo

The Evest Coordinator detarmines adiustments
[credits or debits} are necessar; for the invoice. The
Event Coordinator uses the system to dotument
adjusted Work Order items indicating debit or credit
amount, the justification for the change, the
Contract 1D for which this applies, and any
supporting documentation.

e B N A

mthan-nasmmmmm adjustment neads to be :
| made toan voice, the Evert Coordinator can enter tha

| irformation required mducﬁngﬂse ftemn{s) heing g
adnuszed. reason for adpustment, Contract 1D, and g
adsstment amolnt, WTto the system. This information
also seamlassly flows through to Accounts Receivable to
request 3 aredit or debit be issued. The Accounts
Hecetvable department can issue the oedit to one dient
. with the Quiick Invoice feature. This oredit tan either be
mdasauecﬁtiorﬁxueuseormnbeappﬁedm
the original mvoice and reduce the amount due ta ACCD
on the priar invoice. All of these adivctments are made in
| afmandally rﬁm&ﬁemﬁmm@anmb}em[m §
| the system in atcordance with standard acoounting .
1 principles.

| 3.0 Create Event Utility Packet

FSO17: requestPventFackets

3-& months price to an Event, the system sends a
Notification to the Utility Services Coordinator
instructing them ta aeste Event Packets for the
Client and the Exhibitor, providing the contract 1D,
event name, space, notes from sales, etc. The systern
requests Utility Services Coordinator to verify aufo-
reassigned traces.

Using Ungerboeck Software’s bullt in activity
management and event dheckiist engine, ACCD can
onfigure event checklists that automatically distribute
notifications o ACCD staff members. Checkdists can be
configured to assign tasks/notifications based on days out
from an everts start date and/or days after an events
contract date.
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7 Austin Convention Center Department

The Utility Services Conrdinator uses the systernto
review type of event, datss, space. hooking notes,
the Litility Services Coordinator to make changes as
necescary, recarding who made the change, the date
the change was made and by whom.

Directly from any given events add/ede svents window,
a2ny ACCD staff member with access privilesss tan review
type of event dates. snare booking notes. and contrart
dauses and much more Whenanychanpe s madetoan
svent the Uresrbosck 2odi lopwall track whomade a
chanee when the change was made, what the field was
changed from and what twes chansad o,

FS019: createllartAndExabitorP ackets

The Litility Services Coordinator uses the System to
craate the Client and Exhibitor Packets based on
templates. Event Packets indude the following: (1)
cover lettar {dient name, contract iD, evert name,
show dates, move infout dates, discount rate
deadfines, standard rate deadkines, floor rate
applicable date, comact information for Austin
Corvention Center, name and omtact information of
utifity services coordinator), {2} Tabée of ontents, {3)
List of alf products and services unique to dient and
exhibitor {telephone, electrical, technology). To
include standard pricing incentive and floor pricing,
(4} Exhibitor booth disgram, (5] Order farm, (6)
Installation notice, {7) Wi-Fi guidelines, [8) Policies
anud pracedures for electrical, {9} Service yard and
entry rubes, {10) Fire regulations, (11) Booth security
services and procedures, {12} Booth security order
form, {13} Catering menu - booth catering order
form - puadeline for sample food and beverage.

Unpgerboeck Software indudes a sophisticated MS Word
template builder call Ungerbwoedk EZWriter. Using
Ungerboeck EZWriter, ACCD will be able to generate its
unigue Chient and Exhibitor Packets that automatically
merge in the customer, event and order data specified in
requirement FS1S. Please note, Ungerboedk Software's
professional services staff may be required to generate
this specialty word merge report. Also nate, this will not
require customization to ACCD's Ungerboeck database,
anly development of specialty reports.

The Utility Seniaces Coordinator uses the system to
draft an Introduction Letter from an introduction
template. The Iatter weiromes the client tothe
Austin Conwention Center or Paimer Event Canter
[mote: the systeen provides 3 mechanizm for different
tamplates afiowing slternats letters hazed on
siuation). The letter fists the Utility Services
Coordinators name, the event reume and tiatss,
deadline information, details retative to evert
{parzon referred, first event ¥ repest Bvent levter
contains Information on previous svent services),
and link 1o onfine orderine. Atterhediothe
Introduction Letter are previous invoices for past

Using Unperboeck’s E7Writer, ACCD wil be able to

§
g
:
g
!
%

i

o

A AN N A A S 6

abifity to have multipla tyne of introduction istters: Aso

gwm{ehﬂnﬂmﬁpnmsthatmagginmhm

note, this will nox requice customization to ACCD's
Ungerbosck databsse, only development of specisity
reports.

(e S S R

[
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Austin Convention Cenier Depariment

F5021: defiverEventPackets

The systemn sends the introduction Letter, Evert
Packet, and Attachments to the Event
Representative via email.

Ungerboeck’s email engine supports the ability to send
and attach docusments stored both from within and
external to ACCDY's Ungerboeck database.

F5022: enableOnfineDrdering

The Litiiity Services {:mrdmamrmas the mzemta

snable online ordering for the Event Onkne ordering
allows Cliersts and Exhibitors the shiliy tochoose

from & redisted Bist of services via a web orosr form

and process cradit card payment for that ocder.

Unwbaedfsorﬁm mmméemgmsmpons
ﬂmaﬁﬁhm&ﬁﬁgmwmm’&rm
services and nrocess payment via ACCDYs website This

. onlire mmrmﬁammmnﬁzmmma

. =hility to designate when products zan be purchased
hasedmmmdayswtﬁmnanwx,suppmﬁm ,
abilfity to "susEest” other iterms based on when one #em
was ordered mhmmsndmdgminafumre
releaze (mnmgmmls}, Uneerboech’s onfine Eshinitor
ordering portal witl be full responsive [desiton, tablet
motule friendly] thus provicing exhibitors the ability to

| easily order products and services from the 1sblet and
mobile devices whie on the show floor.

R N R e e e

FS023: createOrcher

The Event Representative uses the online order
feature of the system to create their event services
order or return packet with requested requirements.
If using the online order, the Event Representative
picks the Evert Mame. The Evert Representative
erters their name, cownpany name, address, booth
number, telephone nurnbers, emall address, services
they wish to arder, and attaches a scanned booth
disgram with annotations. If the Event
Represantative retums the Packet the Utility Services
Coordinstor uses the system to create the order and
enters the Event Representative name, company
name, address, boath number, telephone numbers,
email address, services they wish to order, and
attaches a scanned booth diagram with annotations.

From what Ungerboeck is able to gleamn, the “Event
Representative” in this use case is the Exhibitor, and not
the meeting planner organizer of the event. Ungerboeck
wanted to be dear on this point because these are two
very different types of customers of ACCD's [Le. the
Exhibitor Event Representative and the Utikty Service
Coordinatar). Speaking to the Exhibitor Event
Representative, Ingerboeck’s online Exhibitor Portal will
support their ability to order services ard upload
docsments via an onfine web portal. In addition, because
Ungerboeck’s ondine exhibitor portal is fully integrated
with the rest of Ungerboeck Software, ACCIY s Utility
Service Coartdinator will not need to re-key the services
ordered and/or documents uploaded from one system to
the next.

In regards to the “meeting planner Event
Represemtative,” Ungerboeck has been working with
existing converion center diemnts on the design of 2
meeting planner collaboration portal that will enable
ACCD's meeting planner customers 1o view the timeline
of their events, space booked, room s=tups, and more, all
via 3 web portal. However, this “Event Collaboration”
portal is still in the design and planning phase.
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Austin Convention Center Department

F8024- sencifiotificationOfPeymentReady
m@ms'égﬁsfﬁﬁ Everr Rapresentstive an email
notification informing themn their order s ready for

g@ymn&.’he emal &:ﬁxd&sacﬁmuﬁ?&amﬁs
tomal andatinktoa PEymEr: patenway.

From what vng«srm&d;xs sble to gleam, the 'Evu:t
Eaprasemazm"mﬁuscage s the Exhibitor Event
Regrecentative. nthisinstance, Mmm&mmsrp@:@

| and prder snline wathe Unserboeck Exhibitor Portal

each time an order i placed, the Exhibitor wil r&ieisg& an
automated emnall notification that ther transaction has
besn completed.

In addition, Unserbosck did nmthsa‘ ACCDYs callad to
attention thatin the current workfow, the Exhibizor will
receive an ameil witha link 1o pay for theirorder In
Ungerhoeck. industry best practics would hetaurgy
permmit exhibitors to pay for their mm ceder va oedit
card or ACH, ba@ora&mﬁammmz:ssutxmﬁ:eﬂ viathe
Exﬁ%b’mr?brtal,Hawemr HACCD would et
Imolement and alternative prmessfwarkﬁaw wherehy
mmﬂmm@werdgmﬁ?e&hmr
Portal, 2] the order is recebved via the Usifity Servicss
Conrdinator, a)mem@tgm Coorrlinatv then
sends an miwmﬂmmmmm ,
#iutmaﬁmmdair&mmmtmﬁae:km
payment portal; Ungerboeck can supgmmsaﬁemm
processfworkfiow.

SRR R—————-

FS025: updateRequirements

The Utility Services Coordinator uses the system ta
update everdt requirements. Event requirements
include catering, maintenance, audio visuzl,
decorating, and information technology as needed.
tinder some drcumstances, the Utility Services
Coondinator uses the system to update the
requiremenks based on an Estimate. i no changes
are required Utility Services Coordinator uses the
systern to update Estimate as approved.

In Ungarboeck, each svent will contain “service order”
items needed for each respective event e.g. catering,
maintenance, audio visual, decorsting, and information
technclogy, etc. Each temn will also contain its respective
charges (and costs to ACCDH. With appropriate acress
privileges, ACCD's Uhility Services Coardinators wili be
atle to acress and add/edit any services assodated with
an event thereby 1} revising event services required to
reflect actual customers’ needs, 2} automatically
updating work orders nesded for service defivery and 3)
automatically updating any respective accourts
receivables (billing/invoices, payment plan/deposits,
etc ).

In this requirement, ACCD alsa notes that under some
droumstances, the Utility Services Coardinator uses the
systemn to update the reguirements based on an
Estimate. Bear in mind, in Ungerboack, the “estimate”
which is produced by sabes and/or event coordinators
uses the “service orders” {same tools/features and their
items/pricing that utility service coordirators are using).
Therefore, instances where an estimate is differant from
requirements should not be possible.
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Austin Convention Center Department

FS026: createEstimane

The Utilities Senvice Coordinator uses tha system to
create an estimate based on the Event Order. The
astimate cortains all details procured from internal
and external aperations experts {Cansulant], afl
needed utility services {electrical, tachnical, water,
and tefephone), pricing schedules, the amount due,
and firves for signatures. The system sends an email
natification to the Event Representative. The
estimate is attached to the email. Email requests
approval of estimate.

FS027. peneratePrei®an , §
The Utilities Service Coordinator uses the system to |
£reate 2 ubkty Fre-Plan based on the Event Order
seven days prior 1o the Event. The Pre-Flan contains
the folliowing: (1) AR detsils procured from event
representative and internal AND external operations
experts, {2} All needed utility services [slactrical,
technical, water, telenbone], (3] Move in dates, (4}
Move out dates, [S] Diagrams, (6] Evers name, (7)
Show dates, (21 Al client information, (0] Unlty
oordinator and schedule for utiity coordinators,
senvice desk, (10} Exhibitors with booth numbers,
requirements, and disgram. {11} Labels, and (12}
tocations of sevicas.

A 5 A S

|

Naturally, Ungerboed: Software will support the ability to
track all details procured from intermal and external
operations experts {Consultam), all neaded utility
services {electrical, technical, water, telephone), pricng
schedales, the amourt due, and lines for signatures.
Using Ungerboed:’s email engine in conjunction with
Ungerboeck’s email templates and reporting Teatunas,
ACCH will alsc be able to easily generate an email
ternpate that will contain ACCD's bvanding, language and
information needed to distribute to the Event
Represemative.

The data soecifisd within thiz requirement includes dats
that is all gensrally stored within the Ungerboeck
datshase Ard becousethizdeta iz sl stored withinthe
Urgerbosck datahaze it's rertainly possible that
Unperboeck and/or ACCD technical staff create a
specigity “Pre-Plan report” that can be generated 2t any
time, and when executed, the Pre Plan report exracts
irformation from the various sources they gre stored in
- ALCTYe Unserhoerk database and senerates 3 single
repoet with all Pre Plan data. The development an ACCD
=pecific Pre Plan report will not require “oustomization”
10 ADCTYs Unperboack database. only development of

Alzo warth noting. most Ungerboeck customers will have
weekly Pre Plan meetings whershy the Unzerbpeck
datebase is pulled up on 3 projector. The teams will

R

review all event planning information by nevigaing
throueh the Unperboeck detabate Then when svent
information 15 needed wihen on the show Tioor, the data
is scoess from their tahist and/or mobile devices.

SR R N

Create Event

F5028: retrieveliookinginforrmation

Event Cocrdinator uses the system to open the client
acoount and exarnines the Booking Information to
determine the needs for the day, analyze everything
about accourt that Sales has provided. The Evert
Coordinator takes ptanning information from the
Client and inputs the information into the system
using corwention centey standards and conventions.

Within Ungerboeck the Sales team and Event
Coordinators will be working from a centralized solution
that allows the coordinators access to all of the account
and event notes and details. Some of those event and
acrount details can indude central document repasitory
for all electronic files such as emails, corrtracts, proposals,
etc. It also indudes activities which are used as nates,
reminders, and/or chadkists for the account or event.
Ungerboeck also indudes functions which act as an
agenda buillder for the event as well as a central location
to place all of the orders for the event.
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Austin Convention Center Department

F3029: updatefventitem
The Evert Coordinator, Crew Lead, Security
Coordinator and Event Supervizor use the system 1o

make changes to the Event Work Onder(s) azsociated |

with a Contract ID. [Note: An event \Work Crder for
the contracted space and separate Work Urders for
each day of the event with ascoristed event fems
for 5l the services recuired | Undates indhude.
bocking information linduding freeflow of
mnformation that the system dioes not allow by
predefined value list], Planning Docurnerss, security
information, crew mformation. or any of the free
form text fems adoed manually tothe Event Work
Order. The system alipws for the creation of
Templete Prodiles »gmpsufwrts usad for future
Work Orders The Event Coordinstor, Crew Lead,
Sacurity Coorthinatne and Event Supsrvisor use the
system to reate Fmelines by adding a new Evern
Line, This coutd be one of many kems to induds
event name, time and location [unlock doors at &
AM, general session 10 AM, etc ] function space,
dock space, security details, timang for setip and
teardown by both internal employees and vendor,
move-in/mave-cut davs/times, registration, book
siEgnings, breabfast/lench/dinner food funchons,
plated verars buifet meals, breakouts and meetngs,
bag stuffing, trade show open, dient statf show
offices, computer labs, poster zessions, food and

outhined as part of the Timeline. The tuneime may
include meeting room schadule demil {location,
start dateftime end Date/time, mesting title,
speaker name. prvate or public], added by the Feent
Coardinator or the avest Perrecantative via a Web
portal Tirneline results populate digial Sgns.

beverage, room changeovers, room refresh. Each are

Ungarboeck provides a pentral location to atoess and =dit
3l of the booking mformation, phnning documents,
notes and detailed agenda which can indude set up, tear
down, resisteation and any cther detsils that you aeate
for the sgerda for the svent Based off of the agenda
that is bullt, orders can be placed detoding what itemns
2re neated in what space and ax what e, Work orders
are aukomatically crested when these zervice orders are
created. AR of these scoount detalls con be crested onan
eumtbymmbasxgﬂranbagazmﬁhaseﬁnﬁofm

ovent pmﬁs%e {templats).

m@d:oedcisc provides a ceptral locstionfor the =
Coordinator. Crew Lead, Security Conrdinator, and Event
Supenvisor to review all orders. They have tha ability 1o
viewy them bazed on 2 specdic dzts range, svent,
BCCOUNT, OF Avan speciic resource. All notes, quantities,
location, and expected delivery time are ncluded on this

FS030: requestSupervisorApproval

Using the system, the Event Coordinator indicates
the Evert Work Order is ready for the Event
Supervisor to approve the invoice items. The system
natifies the Supervisor {emaf, text or areates an
activity for the supenvisar) that input is regquired.

Ungerboeck service orders allow the Event Conrdinator
to mark the service order as “closed”. The Supervisor is

then able to review on screen in real time which senice
orders have been dosed and can be invoiced.
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Auastin Convention Center Department

FS031: resolveWorkOrderCharges

I the supervisor has izsies with the charge: Risted on
the Evers work Onder. they contact the Event
Coordinator and request they review the portions n
guestion. The systern sends 3 notification in the
Evert Coordinator femal, texz, sctivity schedulad)
mndicating the work order is not yet ready for

Uneerbosck's acthvity tracking system atiows the
Supervisor to document the issus that they have with the
order. This activity will then appesr in real fime 5o the
Event Coordinator's open activity listing.

F5032: approvetventWorkOrder

The Evert Supervisor signs off on the event Work
Order, indicating the Contract 1D is ready to be
invoiced. The systern sends notification to the
Accounting Department notifying of the completion
of the Evert Work Order creation.

Ungerboeck allows the Event Supervisor to change the
order status to complete. Once complete, the accounting
degartment will have immediate access to the updated
event order data.

It is worth nating that aleng with the abifity to change the
status to complete Ungerboeck also allows the Supervisor
to update the number of itemns delivered. When inwoicing
dients the invoiced amount will be based on the actual
items defivered rather than just the ordered amount.

8033 mz&ﬂmrg&ﬁst 7

The Evers Coondinator uses the system to tonstnikt. |
a Charge List used in Create Fven Invoice. The Charpe
Eist 15 based on the Pre_Plan and indicates the
charges sssigned to the spedfic event and st what
Lost .
£

Ungerboack centralizes ol charges affifisted with the
event You have the ability to select speciiic price lists.
&dit charges and or rates, as well as place orders for the
event. All charges for the event are sutomatically
aveilahle to the accounting deparoment withou: the need

1D rekey any information. Al financial information is audit
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Exhibit F

Ungerboeck Hosting Service Level Agreement

Ungerboeck Hosting Service Level Agreement

Ungerbosck Bystems Internationsl shall perdorm in accordance with this Sarvice Loved Agreement ("SLAT) for

syatent avallalélity fos customers subscribad to USI Hosiing Bervices.

This SLA shall only apply 1o systems

iderdified as & Praduction System by the Customer and ackrowladged as such by USHL

1. DEFINITIONS

1.1, "Froguction System” refers fo the US! hosted
instance of Ungerboeck software that YOU
have licensed from USH and identified by the
receipt of 8 URL provided from US| that
uniquely identifies 1he instance, The Production
Systern does not include hosted systems
astablishad for tral, bala testing, or tralning.

1.2 "Users” refers to individuals who are authorized
by You amd have valid license and credentials
o use the Production Systermn. Users may
rclude bt are not Bmited o Your emplovess,
consyltants, contractors and agents; or third
parties with which You transact buginess.

1.3.We" "Us", "Our, "USH Refers o Ungerbosok
Systems Intemational

1.4, Yau" or "“Your® means the camparny ar other
fegal enfity for which you are accepling this
Agreement and Affiliates of that company or
antity. “Your Data® means all electronic data or
infarmation submilted by You 10 the Production
System.

2. HOSTING SERVICES
2.1. The Hosting Servicas shall include the following:

ay High-spesd intemst acoess server
computers  for  web, communications,
database, and program  operations;

Operating Svstem; database software (M5
B0H. Berver Standard): Termingl Services
alt configursd to operate the Production
System at professionally high levels of
parformance and reliability.

by Protection feom service distuptions such
a5 powar falluras, sguipment
malfuncions, and disasters of man and
nature, using commaercially reasonable
practices.

¢l 256-bi SSL Encryplion with a 2048-bi
REA key providing verification of site

autherdipity ard profection from
imlgreaption ard hacking,
dy  Ongolng  hardware  and  softwere

maintenance dunng planned downtime.
&}  Dally data backup. Once par week, the
backup data will be moved to off-site

siorage, Backup media are  rsoycled
morhly.

1y Loading of software modifications and
enhancemens,

USIFA v. 1311

3

g} Standard telephong support during the
hours of 800 am to 6:00 pm US Central
Standard Tima {C8T) Monday through
Friday sxcept on holidays observed by
usl

R}  Emergency assistance for the Hosting
Sarvoe via tolldres intemational telephone
service avallable 24 hours per day, 7 days
par wesk,

E-MAIL:

Americas - helpdesk @unoerbaeck com

Europe - helpdesk-asmes @unaerboack com

Middle East - helpdesk-smes Bungerboschk.com

Australasia - helpdeske-asiapacg ungerboschk oom

TELEPHONE:

North America: +1 BOD 400 4052

Eurcpa: +48 721 358 010 or 040 BOO OB74 4357,

Australia: +1 800 B0 BG 53

tiddle East; +4% 721 355010

Asia-Pacific; 800 4357 3267

Australia: +1 BODOEO B0 B3

Hong Kong: 90034 6620

China {Northj: 10800 852 1785

China {Southy, 10800 152 1785

Mataysia: 1 800 81 4000

Singapore. BOO 8523 745

Thaitand: +800 852 3781

The Hosiing Senvice doss nod inghude the

maintenance  and suppon  of Ungetboack

Software. Maimenance and support of the

software is provided pursuant n, and govemed

by, a separale USE Soflware Maintenance

Agrsement.

OUR RESPONSIBILITIES.

3.1.USIs Hosling Services are provided by an
iermnational  third-panty  provider  utilizing
industry best practices. USPs current provider

& Amazon Web Services [FAWE". AWS

provides 98.95% avallabllity for its senvice.

32.We shalb {i} use commercially reascnable
gliors o make the Produciion System
available 24 hours a day, 7 days a week during

e course of the service lerm, except for (a)

planned downtime for systerm maintenance and

backup senaces, or (b} any circumsiances
beyorrd Our  reasonable ocondrol,  including

2.2
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USI Hosting Service Level Agreement (cont.)

without  limstalion, acls of God, acls of
governmmeni, fiood, fire, earthquakes, ol
unrest, or acts of terror, fallure of third-pany
software, failure of network aceess o the Cloud
Datacentre, unless sush failbire 5 caused
sately by US|, Domain Name Services ("DNS"
iszues outside the dirsct controd of USL Your
acles of omissions {or acls or omissions of
oihwrs  angaged  of  authorized by You)
inchiding, without irmitation, cuslom scripting or
development, changes in conliguration, any
negligence, williul mizcondust, or use of the
Hasting Bervites in breach of the Hosling
Agreement or this SLA, or outages oulside the
Production System that hinder access to Your
snvironment; (H] provide to You basgic suppon
as desaribed in Section 2, and (i} povide
access to the Production System only in
accordance  with  applicable laws  and
govermnmant regulations.

3.3.In addition, We shall provide 24x7 monitoring of
the Production Systems using  industry
accepted practices that slerts Our support stalf
o system perdormance and resource utilization
patterns.  Upon request, We will notify You of
any syslem outages andior severs syslem
performance degradations  alfectng  the
Production System that are directly attributed
fo the US! hosting service and exceed % hour
in duration, Notifications for incideniz of %
hour or less will be provided if requested on a
par incident basis.  Noffications will not be
provided for oulages associated with planned
downtime.  Reguests for outage notification
should be directad 1o Ungerboeck Customar
Cara.

4. YOUR RESPONSIBILITIES

4.1.You shall () bs responsible for Ussrs
comphance with UST License Agreement, (i) ba
solely responsible for the accuracy, gualily,
Integrity and legality of Your Data and of the
means by which You acguired Your Data, (i@
use comsmercially reasonable efforts 1o prevent
unauhorized access o or uge of the Hosting
Bervicas, and nofily Us promptly of any such
unauthorized access or uss, (v} use the
Haosting Services only in accordance applicabls
laws and govermment seguiations, and (v) use
squipment  mesling the  specifications
caontained in the USE Technology Guidelines:
hiineisuppoteenter underbosck.comentiies’s
54‘%5.}8% uamggs;:~53~?'éﬁ&?£}»

i}si’s aEzi iiy o pmvidé the Hosting Services
to You is dependent on Your compliance
with this section.

USIHA v 1311

4.2 You shall not (a) make the Hosting Services
available to anyone other than Users, (B) sefl
tasell, rert or lease the Hosling Services, (o)
use the Hosting Serviges 1o store or transmit
infringing, Hbelous, or othersise unlawiul of
tortious matarial, or 1o store of transmil material
in vislabon of third-party privacy rights, (d) uss
the Hosting Services fo stare or ransmit
Malicious Code, (8} interfere with or disrupt the
integrity of perlormance of the Mosting
Sarvices or third-parly data contained tharein,
or {1} atternpt to gain unauthorized socess o
the Hosting Services or their related systems or |
natworks.

43 We shall provide assistance o You in
determining the rool cause of any reportad
Hosting Bervices Issues, provided that Your
aquipment complies with USY's Technology
Guidalines (see Section 4.1 above), that you
designate qualified personnel 1o waork with US|
m providing such assistance, and that You and
the ussr experiencing the issue use your best
efforis  fo  provide all  information and
reazonably  required o make  such
determination.

4.4 Furiher, you shall not:

(i} Parmit any third party fo access the Hosting
Services except as permitled by these Tenms or
in an Order Foim:
{ii} Create denwative works based on the
Huosting Semvices except ag authorized by thess
Tenns;
ity Copy. frame or mirror any part or condent of
the Mosting Services, other than copying of
framing on your own intransts or otherwizse for
your own irfemal business purposes:
(v} Reverse engineser the Hosting Services; or
(v} Access of sllow & thied pary o access the
Hosting Services in order o0
{a} Build a competitive produst o semvice, of
it Capy any fegtures, functions or graphics
of the Hosting Services.

55




WSI nasooc

Exhibit G
Ungerboeck Offer

aka “Investment Summary” or “BAFO”

Ungerboeck Software License
Tha City of Austin

Created On: [ ik s Tk il

investment Number: DUBR7s4

Humber of Concurrent Users: Ses BAFO Price Sheet

All Pricing In: USD
Yalid To: BI30/2018

Ungerboeck Software Modules

FPurposes Built CRY, Sales & Marketing

< Relaionship Man tCRM}
Exzhibitor Sales & Fecords

Contract Administration

Membership

Facility Booking

Event Management & Operations
Event Management & Coordination
Exhibitions Flnarptans

Personnet Management

Catering

Faciity Mansgemeant

fnventory Management

Web & eCommerce

EBMS Web Services

Online Event Registration

Onsite Registration Check In
Conference Housing Registration
Exhibitor Service Center

Accounting & Analysis
Purchasing

Accounts Payable

Fixed Aszats

Accounts Receivable

Cash Book

General Accounting & Analysis

Reporting & Administration

Guery & Heporting

Dashboards

System Manager & Personalization

Totat License Fees

Selected

TARNEN

License Fes

See BAFD Price Shest

Annually Licensed Modulas

Ungerboech Mobile Bundie
Ungerboack Mobdle Events & Operations
Ungerbosck Mobile Sales

Ungerbeeck Mobile for Sales & Booking
Softvears Developers Kit

Total Annually Licensed Software Modules

See BAFD Price Sheet

Ungerboeck Hosting Services

Ungerboeck Hosting Services
Database Replications Services

Totat Annaal Hosting Services

See BAFD Price Sheet

Support Upgrades

Help Desk Support
Premium Support

Total Annual Support

See BAFD Price Sheet
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Software Ungerboeck Software License
IR EER The City of Austin

@S Ungefboeﬁk Created On: 0211115
IR

Investment Number: DUS754
Nurnber of Concurresst Users: See BAFO Price Sheet Al Pricing In: usD
I Valid To: 8/30/2015|
Sgftware Licensing & Maintename* Year 1 Year 2 Year 3 Year § Year 5 Year 6 6 Year TCO
Licensing
- 50 Concurrent Users {inchudes 20% Volurme Discount) s 177848 § - S - S - 8 -8 ~1s 177,848
- 75 Contanrent Users {includes 22 5% Volume Discount) s 237,793 § -5 -5 - S -8 -3 237,793
- 100 Concurrent Users {indudes 30% Volume Discount) s 2188 5 -5 -5 - s - 8 -1s 272195
Annust Maimensoce
- 50 Conagrent Users S 33347 § 34347 S 35378 S 36439 S 37532 $ 38,658 | S 215,702
- 75 Concirent Users S 46025 S 47406 S 43828 S 502843 S 51802 § 53,356 | S 297,708
| - 100 Concusrent Users S 58328 § 60078 S 51880 S 63737 S 65649 5 67,6185 377,289
Totasl Software Li ng & Mai at 50 {1 Users S 211195 S 34347 S 35378 S 36433 S 37532 § 38658 | S 393,550
Total Software Licensing & Maimtenance at 75 Concurrent trsers S 283818 § 47,406 S 48828 S 50293 5 51,802 5 53,356 | 5 535,502
Total Software Licensing & Mai &t 100 Cx Users S 330523 $ 0078 S 61,800 S 63737 § 65649 § 67,618 | $ 649,484
Ungerboeck Mobile Bundle k
- 75 Narmed Users S 8750 S 8750 S 8,750 S 8750 S 8750 5 8750 )S 43,750
- 100 Narped Users s 10,000 $ 10000 S 10000 S 10000 S 10,000 S 10,000} S 50,000
- 150 Named Users S 12750 § 12,750 S 12750 S 12,750 S 12750 § 1275015 63,750
- 200 Named Users s 15000 S 15000 $ 15000 $ 15000 § 15000 $ 15,000 S 75,000
Support Flan Upgrade
Premium_Support Plan S 9500 S 9500 S 9500 S 9500 § 9,500 S 47 500
Total Mobie & Support Upgrades at 75 Named Mobse Users S 18,250 $ 18250 $ 1825 § 182350 S 18250 5 1825015 109,500
[Total Mobile & Support Upgraides a1 100 Named Wiobike Users S 19500 $ 19500 S 19500 5 13500 5 19500 § 19,500 | § 117,000
Tots! Mobike & Support Upgrades at 150 Named Mobile Users $ 2250 $ 225 S 2225 S 22250 S 2% S 225018 133,500
Total Mobite & Support Upgrades at 200 Nared Mobste Users S 24500 5 24500 $ 24500 S 24500 S 24500 S 24,500 } $ 147,000
Name User Amount
- 75 Named Users S 27500 $ 27900 5 27500 S 27900 5 27900 S 2790015 167,400
- 100 Named Users 3 33600 $ 33600 $ 33600 § 33,600 S 33600 S 33600}S 201,600
- 150 Named Users s 46,800 S 46800 S 46800 § 46800 S 46800 S 46800 | S 280,800
- 200 Namexd Users s 52,800 $ 52800 S 52800 $ 52,800 S 52800 S 52,800 | $ 316,800
Hosting Upgrades
Database 15 On premise Server S 6000 $ 6000 S 6000 § 6000 S 6,000 S 65,000 | 5 35,000
Totel Detabase Hosting Services at 75 Nemed Users S 33900 S 33900 S 33900 S 33900 S 33900 S 33900 | S 203,400
Total Database Hosting Services at 100 Named Users S 39,600 $ 600 S 39,600 S 39,600 S 39600 S 39,600 | $ 237,600
Tote) Detabasa Hosting Services at 150 Named Users S 52800 S 52800 S 52800 § 52,800 S 52800 § 52800} S 316,800
Total Database Hosting Services at 200 Named Users S 58800 S 58800 S 58800 S 58800 S 58800 S 58,800 | S 352,900
Estimated lmplementation Services*® Year 1 Year 2 Year 3 Year 4 Year5 Year & 6 Year TCO
Project management &
Weekly status & task reviews S 2450 % - s -8 -8 -5 -|s 2,450
Project management & system acceptance documertation S 3,500 S - 3 -5 - S - 5 -1s 3,500
Pre & Post deployment business and technical consuiting
Initial business procass review S 2100 S -5 -5 -5 -5 -1s 2,100
Current vs. proposed workflow development, documeniation & acceprance 5 BAOG S - S - 5 - 85 - S -1s B,400
Base system configuration; USers, Tokes, themes, access Managesmestt, etr S 2,100 § -5 - S - 8 -5 -15 2,100
Project team system cofHiguration training & support S 11,900 $ - s - § - 8 - S -1s 11,90¢
(Carstom system documenation s 10500 S - S - S - 8 -5 -18 10,500
Post po-ive system refinernentt & support S 6300 5 -5 -5 - $ -8 -1s 6,300
Specialty reporting development [ 6300 $ -8 -8 -5 -5 -ls 6,300
Website design & mtegration s 3500 S - 8 - S -5 - s -15 3,500
Miscellaneous system deployment consuting s 6300 S -5 - $ -8 -5 -1s 6,300
Dats migration
Source system data/purpose assessment & extraction S 9,100 $ -5 - 8 - S - 5 -18 9,100
Target system mapping & documestaton S 5600 S - 5 - $ -5 - S -1s 5,600
Source to tarpet system software development s 9,100 5 -5 - § - S - S -18 9,100
Data migration testing s 9100 § -5 - § -5 - s -18 9,100
Final cutover support s 5600 S -5 -5 - s -8 -18 5,600
Integrations
Custom URL web service irtegration 5 2,800 § -5 -8 -8 -5 -Is 2,800
End user training (not tan the trainer)
Sates, marketing booking and contracting H 8400 S -5 - s - & -5 -1s 8,400
Event planning/coordinators S 10500 $ - § - 5 - § -5 -1& 10,500
Exhibit services - 6300 S -5 -5 - S -5 -18 6,300
Event consubtants & sub-contractors S 10500 § -5 - S - S - 5 -{s 10,500
Fadlity operations, serurity, deaning, setup aew S 4500 S -8 -5 -5 -5 -8 4,500
Fnance & administration s #7005 -5 - S - § - s -is 14,700
; services budget S -5 20000 § 20000 S 20000 S 20000 5 20,000 { 5 100,000
Tots| Ests 1on Services S 159,550 $ 2,000 5 20,000 $ 20,000 S 20,000 5 20,000 {5 259,550
ticense, Maintenance, Mobile, Support, Hosting & Implementstion Totals ’ -
TCO ot 50 Concurrent User License & 75 Mobile & Hosted Nemed Users S 422895 S 106,497 S 107528 S 108589 S 109682 & 110,808 | § 855,192
TQO &t 50 Concurrent User License & 100 Mobile & Hosted Named Users S 479845 S 113,447 S 114478 S 115539 § 116632 $ 117,758 | § 889,942
TCO et 75 Concuwrent User License & 150 Mobile & Hosted Named Users 3 518418 § 14245 5 143878 S 145343 § 146852 S 148,406 | § 1,096,946
TCO at 100 Conasrent User License & 2Kl Mobile & Hosted Named Users S S73373 S 163378 § 165180 $ 167,037 S 168,949 S 170918 | $ 1,237,916

* The Licansa & Maintenance amounts assume the City of Austin is Licensing all Software Modules selected in Ungerboeck Software License sheet DUB754.

** The: Esti % quoted above are time and materials estimates baset] on Ungerboedcs review of the City of Austin's request for proposal specifications and Ungerboedc’s experience in
workang with similar convention venues. More predise implemertation services budget would be developed in Phase 0 Process Discovery & Project Charter Developmert {please see page 43 of Ungerboedk
response to the City of Austin's RFP].
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Exhibit H
Payment Schedule

Payment Schedule

Software License fees: USI will invoice the City of Austin for 100% of software license fees for 50
concurrent users in the amount of $ 177,848 and Mobile license fees of $8,750 upon software delivery
as evidenced by connectivity of the City's Ungerboeck database within Ungerboeck’s hosting
environment. USI shall issue login |D’s for sufficient City personnel to access the hosted Ungerboeck
database and accept software delivery per acceptance criteria to be mutually defined during the initial
Project Discovery.

Services Fees:

a. Upon software installation, software demo and written acceptance by the City of Austin, USI will
invoice the City for a $30,000 Prepaid Service Pack to support Project Plan development
activities, which shall include:

i. Detailed discovery of the City’s key requirements;
ii. Creation of detailed Project Plan, project timelines, staffing plan,
and detailed project estimates.

b. The detailed Project Plan (in a.ii. above) shall set forth the detailed project timeline and project
phases. The City will be invoiced for Prepaid Service Packs in the amounts necessary to fund
each project phase.

Maintenance Fees: USI will invoice the City for first-year annual Maintenance fees of $33,347 90 days
after contract execution.

Hosting Fees: USI will invoice the City for first-year annual Hosting fees of $27,900 30 days after
contract execution.
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Exhibit |
Ungerboeck Technology Guideline

Technology Guidelines
v19.70 & v20.70

Table of Contents

Page 2 - Technology Guidelines Overview
s Ungerhoeck Software v1S. 70
* Ungerboeck Software v20.70
Page 2 - Ungerboeck Software v19.70 Technology Guidelines
*» Ungerboeck v19.70 Ciert/Server Architecture
s Ungerboeck v19.70 Remote Server Architecture
* Appication Server
Page 5 - Ungerboeck Software v19.70 Web Architecturs
= Ungerboeck v19.70 iEBMS Appiication
*  Ungerboeck Web Add-Ins withv19.70

Page 6 - Ungerboeck Software v20.70 Technology Guidelines
*  Ungerboeck v20.70 Server Architecture

+ Ungerboeck v20.70 Chent Architecture
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Ungerboeck Software k& designed for maximum flexibility and scalebifity, and is designed to runon the
following operating systems:

Desktop Operating Systems
*  Windows Vista

* Windows7

* Windows 8
Webh Server Operating Systems

*  Windows Server 2008
*  Windows Server 2008 R2

*  Windows Server 2012
SQL Server (Database)

* SQLServer 2005
e SQL Server 2008
s  SQLServer 2008 R2
* SQLServer 2012
Oracle Server (Database} ** note that Oracle can be used for 19.70onky, and not 20.70
o Oracle 11 (all versions)

Ungerboeck Software may be deployed for a wide specirum of user communitiesrenging from 1 to 2,000
users operating on local area networks, virtual connections, or over the Intemet

US Ungerboeck 2
Software

(- B S U T A S RN B
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Technology Guidelines Overview

Ungerboeck Software v19.70

Hardware Guidelines

Hardware considerations depend heavly on the number of concurrent users on the network, volume and
variety of each user's workioad, number of tolal users on the system, capiis! funding levels, vour organization’s
equipment portfolio, and ks procurement policies.

Ungerboeck Software v20.70
In v20.70, there are still components using the v19.70 BackOffice architecture. Ungerboech continues to re-
write the software to an eventual fully web-enabled version.

Architecture Summary

Ungerboeck software v20.70 utilizes web based architecture thet consists of three primary components: the
client-side Web Browser, the Web Server, and a Database Server. The Web Browser provides the presentation
interface and iz part of the Clent Skie Architecture. The Client Side Architecture consists ofthe hardware and
applications running on the users’ desktop PC or mobile computing platform. The Web Server and Database
Server are shared systems providing the core functionality of the software and are part of the Server Side
Architecture. The Server Side Architecture systems congist of vanous hardware and software components and
are typically managed within a secure datacenter.

Hardware Guidelines

The following hardware/software gukdeines were established based on measurement and observation of
gystem performance when using Lingerboedk software to perform a suite of typical usage scenanos. The
recommendations supplied should provide for a highly responzsive and productive chient experience. The
gduidelines assume that the primary function of the hardware/software recommended is for supporfing
Ungerboeck systemsa. A number of site specific factors may algo impact system performance and must aiso be
considered to ensure proper hardware sizing. These factors include resource contention with non Ungerboeck
software, peak conourrent use levels, and actual usage patterns. Mease contact supporte@ungerboeck com ¢
you need assistance in determining hardware/software specifics for your location.

Microsoft Silverfight &

Microzoft Silverkght = a development platform for creating interactive applications.  Since Ungerboeck
Software has been written using Microsoft’s Silvedight technology, the Silveright runtime is required to be
ingtalled on each machine using v20. Ungerboeck Software will automatically prompt the user to instell
Siverlight during the mitial login to v20 i Silveright has not already been installed. Pleaze note v20 versions
prior to 20.5 required earlier versions of Silveright runtime. You may use the link below to gain access to the
newest utility.

Browse to the following URL to install Microsoft’s Silverfight &

http://www microsoft com/getsitveright/Get-Glarted/ Install/Defauit sspx

S| gk
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Ungerboeck Software v19.70 Technology Guidelines

Ungerboeck v19.70 Clicnt/ Server Architecture

The client/server environment consists of & server holding all databases, programs, network mansgement, and
user access controls, and muktiple client computers (PC-based workstations) that retrieve programs from the
server. While a program operates on the client, # in turn requests dats from the server.

Thiz approach results in the worklosd being split between the server (database management) and multiple
clients (program execution). Accordingly, each user brings his own computing cycles to the parly; only the cycles
required for databaze manipulation need to be shared among multiple users. The data is requested via
industry-standard SQL calls. Although porions of the database may be loaded into the cient machine’s memory
for enhanced iist processing, drop-down windows, etc. | updates are performed reatHtime on the server. If
muitiple clients updete the same database, the database management system on the server performs the
necessary record locking functions on a first come/first served besis. A standard Ungerboeck corfiguration
consists of & single, dedicated server and & number of client POs.

Database Server
Processor Dual core 2GHz or higher (x86,%64)
Memory 4 GB minimum
Datsbase Software ORAGLE 14gR2 for 20-2000 wsers (111 and above, including 11gR2)

SQL Server 2005, 2008, 2008 A2, and 2012 for B-600 users (Stendard edition & higher)
Note: Use of web-based applications lilke [EBMS require processar based licenses.

Tape Backup Nightly full backups of the datebase and all Ungerboeck related files are highly recommended.
Database Size The size of your database is dependent on the smount of date.

A large database Is considered one with 30,000+ events, 2 million+ accounts, and 250,000+
documents. A database cortaining all of these necords will have a size of approximately 50

a8

Communications Internet using GoToMeeting com for support and remote training. Contact Ungerboeck for
alternate options.

Client Machine

Processor Pentium 4 or equivslent

Memory 2 GB minimnum

Hard Disk Ungerboeck Back Office requires 2 GB for Thick Clent install; Ungerboeck Runtime requires
150 MB (Thick Cliest snd Thin Client Installs).

Muonitor Minimum supponed resolution is 1024 x 768 with nommnal size (96 dpi). However, widths
greater than 1280 pixels will defiver higher productivity.

Required Software Microsoft Windows Vista, 7 or8

Microsoft NET Framework 3.5 and 4.0

Microsoft Office 2010 or Office 2013 (EBMSpreadsheet requires Professional Edition and
does not support xisx files)

Microsoft imtermet Explorer 8 - 11 or Firefox 5.0 or higher

Communications Imemet using GoToMeeting com for support and remote training. Contact Ungerboeck for
aiternate options.

Network Speed 100 Mbes Ethemet highly recommended
|EEE 802 114 (54 Mbps) or higher recommended for wireless connectivity

Printes inkjet or Laser printer, preferably with color printing capability

S| o
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Ungerboeck v19.70 Remote Server Architecture

Thin client technology (sometimes called a lean or slim chent) moves some of the funclionality otherwise
performed by clierit computers to & server computer (which may or may not be the database server).

Thereby, thinclient architecture offers the potentisl to combine the eese of use and economy of low-capecity
or *old” client workstations with the low maintenance and support cost of high-powered sewver ("mainframe”}
technology. U=ing thin client technology car reduce ongoing capital nvestment in desktop PC hardware by up
to 50%.

A dedicated server is requied for remote ugers who access the Ungerboeck application at netwoth speeds
ranging from 56 Kto 1 MB/sec. Remote users may be internal staff accesang the system from home,
suppliers, or key customers.

Server
Processor For up to 25 concurrent users, Dual Core 2GHz or higher (286, x64)
For over 25 concumrent users, muttiple servers recommended
Memory 2 GB mmanum for Windows 200372008 Server
Add 128 MB per concument user
Add 128 ME for Citrix
Software Windows 2008, 2008R2 end 2012 Terminal Services
Optional: Citrix enviromment runping on Microsoft Terminal Services
Communicstions Via imtemet Capable of 56 Kbps per concurrent connection
Remote Client
Processor 1 GHz or faster (xB6,x64)
Memory 1 GB minRnum
Software Wndows 7 or higher; Windows Terminal Seever/Citrix Client required
Communications Via intemet Capable of 56 Kbps per concurrent connection
Optional Network Consponents
Application Server

L arge networks with more than 64 Ungerboeck Software users should congider adding a separate Application
server to store the Ungerboeck program files and electronic documents.

Application Server
Processor Dual core 2 GHz or higher (x86, x64)
Memory 2 (GB minimum
Hard Disk Ungerboeck Back Office needs 2 GB; Ungerboack Runtime needs 150 MB
Opesating System Microsoft Server 2008, 2008R2 and 2012
Tape Backup Nightly full beckups of the database and all Ungerboeck related files is highly recommended

S| oo
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uUngerboeck Software v19.70 Web Architecture

Ungerboeck ¥19.70 iEBMS Application

The Web Architecture requirements may vary depending on the volume of traffic to your Web Site. The
specifications provided are for avemge volume web sites. Additional web server resources may be required for
peak usage periods such as opening day or early-bird registration deadlines for an event.

Web Server
Processor Dual core 2 (GHz or higher (x86_x64)
Memory 4 GB minimum for Windows Server
Hard Disk 2 (B free disk space required
Required Software Windows Server 2008, 2008R2, 2012 (Operating Systern)
Microsoft IS 7.0
Microsoft ktemet Explorer version 8-11 or Firefox 5.0 orbighes, Chrome version 20 end
above
Microsoft NET Framework 2.0 end 3.5
Iremet Conrection 542k SDSL connection or a T1 line. if the public will have sccess to the Ungerboeck iEBMS
pages, the web seqver shoukd be placed within the network DMZ
Note: ASDL is not recommended due to differences in upload and downioad speeds
Firewall Hardware Firewal! (e.g, integrated router) is recommended

Note: If a software firewall is used, consider housing it on 3 separate server for optimal
performance

Payment Gateway

Supported Interfaces

Cyber source (32-bit) Legacy SDK

PayPal PayFiowPro

Trust Commerce TCLink

Note: Contact your Professional Services Coondinator to discuss alternate payment gateways

Ungerhoeck Web Add-Ins with v19.70

Web AddHns allows & user to access v20 functionalty without migrating all of the users to v20. The Ungerboeck

Web Add-ins that require v20 to be installed on 8 Web Server are listed below:
e V20 Outlook Add-In
s V20 Microsoft Office Add-in for Excel & Word
s Ungerboeck Mobile CRM

Web Server
Pracessor Dual Core 2GHz mmimum (x86 x64}
Memory 4 GB minkmum
Hard Disk 2 GB free dsk space required
Required Software Windows Server 2008, 2008R2Z, 2013 Web Edition (32 bit or 64 bit) minimurm

Microsoft IS 7.0 end 7.5

Microsoft internet Explorer 8-11
Microsoft NET Framework 3.5 and 4.0
Microsoft Silverlight 5

ml Ungerboeck &
Software
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Ungerboeck Software v20.70 Technology Guidelines
Ungerboeck v20.70 Server Architecture

The full Server Side ArchRecture conskts of a variety of components including computing hardware, networking
hardware, security systems, etc. This technology guideline assumes that the basic datacenter infrastructure is
already established and only focuses on the additiora! computing hardware and software required for
Ungerboeck systems. Customers who do not have an established datacenter are strongly encouraged to
contact Ungerboeck about hosting services. Otherwise, detrils regarding the suggested mnimum
configurations for the Server Side Architecture are provided on the following pages.

Scaling: The Ungerboeck Server Side Architecture is design to scale both vertically and horizontelly to
accommodate any organizational size. Specific recormmendations regarding how to scake the ServerSide
Architecture can be obtained by contacting your regional Ungerboeck Client Careteam.

Reporting: A number of changes have been mplemenited to enable reporting in version 20.70. Please refer to
the “Reporting in Ungerboeck verzion 20.70" document for more details. This document is available on the FTP
site under \versions\19.70_20.7(\Documents\1_Preparsation

Web Server (1-10 Concurrent Users}

Processor Dual Care 2GHz mininum (x86 x64)
Memory 4 (3B minimum
Required Software Windows Server 2008, 2008R2 or 2012 Web Edition (32 bit or 64 bit) minimum

Microsoft IS 70 or 7.5
Web Server {10-30 Concurrent Users)

Processor Dusl Core 2GHz mininum {x86 x64)
Mamory BGB - 16GB
Required Software Windows Server 2008, 2008R2 or 2012 Web Edition 64 bit maimum

Microsoft IS70 e 75

For 30+ concurrent uzers, an addRional web server as specified above for each additional 30 concurrent users.

Database Server (1-26 Concurrent Users)

Processor Dual Core 2GHz minknum (x86 1654}

Memory 4GB

Reguired Software Windows Server 2008, 2008R2 or 2012 (32 bt or 64 bit)

Detthase Software Microsoft SO Server 2005, 2008, 2008 A2, or 2012 (Standard and higher editions
supported)
Note: Use of web-based applications such as iEBMS and Ungerboeck v20 require procassar
based licenses

Database Server (25+ Concumrent Users)

Processor Dual Core 2GHz mwrienum (xBE, x64)

Memory 8GB - 16 GB

Requwed Software Windows Server 2008, 2008R2 or 2012 (64 bit}

Database Software Mitrosoft SQL Server 2005, 2008, or 2008R2 {Stendsrd and higher editions supported)
Note: Use of web-based appfications {(IEBMS & Ungerboeck v20}require processor based
lfcenses

Intemet Connection 512k S0SL connection or & T1 line. if the public will have sceess to the Ungerboeck iIEBMS
papes, the web server should be placed within the network DMZ
Note: ASDL is not mcommended due to differences in upload and download speeds
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Firewsll Hardware Firewsll (e.g, integrated router) is recommended

Note: K a software firewall is used, consider housing it on a separate server for optimaf
perfarmance

Load Balancing A lpad balancer is recommended for larger sites that require multiple web servers,
Ungerboeck does not provide configuration support for load belancing hardware that is not
hosted by Ungerboeck.

Redundancy it is highty recommended that an additional web server be acquired to provide N+1
redundancy (where N is the numnber of servers required for your organization size}

Ungerboeck v20.70 Client Architecture

The chent side generally consists of a moderstely configured Windows based PC with a high speed Internet
connection. Any configuration that is suitable for browsing web sites will generally work for Ungerboeck
software.

Ungerboeck BackOffice Access: Some installations wili require that certain users have access to functionslity
that is only avaitable via the Ungerboeck Back(Office application (v13). The BackOffice application is a Windows
besed program. Seambess access to the v19 functionality from v20is provided via the Ungerboeck Web Add-in
(aka the bridge) browser plug-in. To utilize the Web Add-in {ska the bridge} and access the BackOffice
application functionakity requires that the users’ deshtop have access to the Ungerboeck v13 client software
and underlying database. Within an internal network, this is typically accomphished by instaliing the v19 chent
software and database on a shared area of the intemal network. External access, if required, s generally
accomplished via a terminal emulation [such as Termingal Server or Citrix}.

Client

Frocessor Pentium 4 or equivelent

Memory 2 (3B mmnanum

Hard Disk Ungerboeck Back Office requires 2 GB for Thick Clent Install; Ungerboeck Runtime mequires
150 MB (Thick Cliert and Thin Client Installs).

Monitor Minimnum supported resolution s 1024 x 768 with normal size (96 dpi}. However, widths
greater than 1280 pixels will defiver higher productivity.

Requwed Software Microsoft Windows Vista, 7 or 8

Microsoft NET Framework 4.0

Microsoft Office 2010 or Office 2013 (EBMS Spreadsheet requires Professional Edition and
does not support _xlsx files)

Microsoft iIntemet Explorer 8-11 (with full com patibility with the Ungerboeck Web Addin), or
Firefox 5.0 or higher (Firefox does not currently support the Web Add-in Utility, so only v20
windows will work with Firefox), or Chrome 30.0 and sbove (Chrome not currently supported)

Communicstions Internat using GoToMeeting.com for support and remote training. Contact Ungerboeck for
alternate options.
Network
Network Speed 100 Mbps Ethemet highly recommended
IEEE 802.11¢ (54 Mbps) or higher recommended for wireless connectivity
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Austin Convention Center Department

£ % 4 = {:} = 3
Due to staff not yet being acsxgn@d to the ACCD project, Ungerboeck can’t provide employee information;

however, Ungerboeck assures ACCD that it complies with the Living Wages and Benefits provision

Ungerboeck pays all employees directly assigned to this ACCD contract a minimum Living Wage equal to

or greater than $11.00 per hour.

anst Sensfis Congactor Darifcstion

miimere Incerneslones

CorrpaETy Hame

Pursizan 0 e Uving Wages 10 BEnETE Ding nog Secton LA0T Spplerentd Sumhess
Trovdsins) e Dontador B eduwd o pav o 8 mgf—fo:. ey BEgneC T tes Ofy confal &
et JWno Wags equa o grEsisr han ST 00 pee o

¢ pEreny DRIy UNGET penially of DECUEY TNE 2 of e Delow HEiso empoyses O e Confracior who e
drecily 3sgned D THe COTETEC] AE COMpEnEsed 3t wage ratee 2o o of greaner Tian $11.00 per rour

Erpitves hame Emgigyes ob Tite

*USE ADDITICNAL PALGES A5 NECESEARY

Coniras W 0e DRI B MITTArT Living Wa0E SQUE T O orsaler

5 fpngs erplovess asigradt m s O
a1 §11.00 pef hoes

Zi G NS DO remiEe againe! any STHoyes dETINg MOn-OTp ants Wil e Liveg Wags tedson

SrTECHY WD0 VEEEES i LMng Wags ;'mtam s CAY £30h evpioyes FiRd e aTouT O T
oy 0F €300 Say e OEIon COntrues. WIRE of Elons of e provislon may resutin
TETISREION O T¥5 COMract for CHU6S Bl SUDect IPe T ID SRSEEIE SLEpENSTN o JELETTERT

Solicitavan No RFP SAMNIOLZE

61
<iu boeck
S| Yngortose

NoOT R ES &



Austin Convention Center Department

Section 0835: Hon-Residont Bidder Provisions
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CITY OF AU_STIN,TEXAS

Purchasing Office
REQUEST FOR PROPOSAL (RFP)

OFFER SHEET

SOLICITATION NO: SMw0123

DATE ISSUED: September 1, 2014

REQUISITION NO.: RQM 14082600524
COMMODITY CODE: 20811

FOR CONTRACTUAL AND TECHNICAL
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Ms. Shawn M. Willett
Corporate Contract Compliance Manager

Phone: (512) 974-2274

E-Mail: Shawn.Willett@austintexas.gov

COMMODITY/SERVICE DESCRIPTION: Event Booking System
for the Austin Convention Center Department

PRE-PROPOSAL CONFERENCE TIME AND DATE: 10:00 AM
on September 24, 2014

LOCATION: Austin Convention Center, Austin Suite
500 East Cesar Chavez, Austin Texas
*See section 0400 #2 for directions

PROPOSAL DUE PRIOR TO: 3:00 PM on October 17, 2014

PROPOSAL CLOSING TIME AND DATE: 3:00 PM on October
17,2014

LOCATION: MUNICIPAL BUILDING, 124 W 8" STREET
RM 308, AUSTIN, TEXAS 78701

When submitting a sealed Offer and/or Compliance Plan, use the proper address for the type of service desired,

as shown below:

P.O. Address for US Mail

Street Address for Hand Delivery or Courier Service

City of Austin

City of Austin, Municipal Building

Purchasing Office-Response Enclosed

Purchasing Office-Response Enclosed

P.O. Box 1088

124 W 8" Street, Rm 310

Austin, Texas 78767-8845

Austin, Texas 78701

Reception Phone: (512) 974-2500

To ensure prompt delivery, all packages SHALL BE CLEARLY MARKED ON THE OUTSIDE “Purchasing
Office-Response Enclosed” along with the offeror’s name & address, solicitation number and due date and
time. See Section 0200 Solicitation Instructions for more details.

All Offers (including Compliance Plans) that are not submitted in a sealed envelope or container will not be considered.

SUBMIT 1 ORIGINAL, 6 COPIES, AND 1 ELECTRONIC COPY OF YOUR RESPONSE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

Solicitation No. RFP SMW0123



This solicitation is comprised of the following required sections. Please ensure to
carefully read each section including those incorporated by reference. By signing this
document, you are agreeing to all the items contained herein and will be bound to all
terms.

SECTION TITLE PAGES
NO.
0100 STANDARD PURCHASE DEFINITIONS *
0200 STANDARD SOLICITATION INSTRUCTIONS *
0300 STANDARD PURCHASE TERMS AND CONDITIONS *
0400 SUPPLEMENTAL PURCHASE PROVISIONS 9
0500 SCOPE OF WORK 12
APPA APPENDIX A, SUMMARY OF EVENT BOOKING FUNCTIONAL REQUIREMENTS 16
APPB APPENDIX B, ESTABLISH EVENT BOOKING FUNCTIONAL SPECIFICATIONS 37
APPC APPENDIX C, TECHNICAL REFERENCE MODEL AND STANDARDS 23
0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 8
0601 COST PROPOSAL SHEET 2
0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM — Complete and return 1
0700 REFERENCE SHEET — Complete and return if required 2
0800 NON-DISCRIMINATION CERTIFICATION *
0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *
0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING *
CERTIFICATION
0815 LIVING WAGES AND BENEFITS CONTRACTOR CERTIFICATION—Complete and return 1
0835 NONRESIDENT BIDDER PROVISIONS — Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and
effect as if they were incorporated in full text. The full text versions of these Sections are
available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor _connection/index.cim#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of
Austin Purchasing Office located in the Municipal Building, 124 West 8" Street, Room #308
Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that
the staff can select the proper documents. These documents can be mailed, expressed mailed, or

faxed to you.

| agree to abide by the City’s MBE/WBE Procurement Program Ordinance and Rules. In cases
where the City has established that there are no M/WBE subcontracting goals for a solicitation, |
agree that by submitting this offer my firm is completing all the work for the project and not
subcontracting any portion. If any service is needed to perform the contract that my firm does not
perform with its own workforce or supplies, | agree to contact the Small and Minority Business

Solicitation No. RFP SMW0123 Page | 2
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Resources Department (SMBR) at (512) 974-7600 to obtain a list of MBE and WBE firms available
to perform the service and am including the completed No Goals Utilization Plan with my
submittal. This form can be found Under the Standard Bid Document Tab on the Vendor
Connection Website:

http://www.austintexas.gov/financeonline/vendor _connection/index.cim#STANDARDBIDDOCUMENTS

If | am awarded the contract | agree to continue complying with the City’s MBE/WBE Procurement
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified.

The undersigned, by his/her signature, represents that he/she is submitting a binding offer and is
authorized to bind the respondent to fully comply with the solicitation document contained herein.
The Respondent, by submitting and signing below, acknowledges that he/she has received and
read the entire document packet sections defined above including all documents incorporated by
reference, and agrees to be bound by the terms therein.

Company Name:

Company Address:

City, State, Zip:

Federal Tax ID No.

Printed Name of Officer or Authorized Representative:

Title:

Signature of Officer or Authorized Representative:

Date:

Email Address:

Phone Number:

* Proposal response must be submitted with this Offer sheet to be considered for award

Solicitation No. RFP SMW0123 Page | 3
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS
RFP SMW0123

The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200)

All requests for explanations or clarifications must be submitted in writing to the Purchasing Office no
later than 5:00 pm on October 2, 2014 either via fax at (512) 974-2388 or email at
shawn.willett@austintexas.gov.

2. PRE-PROPOSAL MEETING

A pre-proposal meeting will be held on September 24, 2014 at 10:00 AM

Location: Austin Convention Center, Austin Suite
500 East Cesar Chavez
Austin, Texas 78701

Enter through the middle set of doors off Trinity Street, go up the escalators to the third floor. The
Austin Suite is between meeting room 7 and 10. For directions to the Convention Center and/or to view
a map of the facility, go to:

http://www.austinconventioncenter.com/directions/floors.htm

Call in Number for those unable to attend: (512) 404-4509
(Please note, there is a limit to the number of people the line can accommodate so please try and limit
to one line calling in per company)

*This meeting is not mandatory however attendance is strongly suggested

3. INSURANCE: Insurance is required for this solicitation.

A. General Requirements: See Section 0300, Standard Purchase Terms and Conditions, paragraph 32,
entitled Insurance, for general insurance requirements.

i. The Contractor shall provide a Certificate of Insurance as verification of coverages required
below to the City at the below address prior to contract execution and within 14 calendar days
after written request from the City. Failure to provide the required Certificate of Insurance may
subject the Offer to disqualification from consideration for award

ii. The Contractor shall not commence work until the required insurance is obtained and until such
insurance has been reviewed by the City. Approval of insurance by the City shall not relieve or
decrease the liability of the Contractor hereunder and shall not be construed to be a limitation of
liability on the part of the Contractor.

iii. The Contractor must also forward a Certificate of Insurance to the City whenever a previously
identified policy period has expired, or an extension option or holdover period is exercised, as
verification of continuing coverage.

iv.  The Certificate of Insurance, and updates, shall be mailed to the following address:

City of Austin Purchasing Office

P. O. Box 1088
Austin, Texas 78767

Section 0400, Supplemental Purchase Provisions 1 Revised December 2013
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS
RFP SMW0123

B. Specific Coverage Requirements: The Contractor shall at a minimum carry insurance in the types
and amounts indicated below for the duration of the Contract, including extension options and hold
over periods, and during any warranty period. These insurance coverages are required minimums and
are not intended to limit the responsibility or liability of the Contractor.

i. Worker's Compensation and Employers’ Liability Insurance: Coverage shall be consistent
with statutory benefits outlined in the Texas Worker's Compensation Act (Section 401). The
minimum policy limits for Employer's Liability are $100,000 bodily injury each accident,
$500,000 bodily injury by disease policy limit and $100,000 bodily injury by disease each
employee.

(1) The Contractor’s policy shall apply to the State of Texas and include these endorsements
in favor of the City of Austin:
(&) Waiver of Subrogation, Form WC420304, or equivalent coverage
(b) Thirty (30) days Notice of Cancellation, Form WC420601, or equivalent coverage

ii. Commercial General Liability Insurance: The minimum bodily injury and property damage per
occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and B (Personal
and Advertising Injury).

(1) The policy shall contain the following provisions:
(@) Contractual liability coverage for liability assumed under the Contract and all other
Contracts related to the project.
(b) Contractor/Subcontracted Work.
(c) Products/Completed Operations Liability for the duration of the warranty period.
(d) If the project involves digging or drilling provisions must be included that provide
Explosion, Collapse, and/or Underground Coverage.
(2) The policy shall also include these endorsements in favor of the City of Austin:
(&) Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage
(b)  Thirty (30) days Notice of Cancellation, Endorsement CG 0205, or equivalent
coverage
(c) The City of Austin listed as an additional insured, Endorsement CG 2010, or
equivalent coverage

iii. Business Automobile Liability Insurance: The Contractor shall provide coverage for all
owned, non-owned and hired vehicles with a minimum combined single limit of $500,000 per
occurrence for bodily injury and property damage. Alternate acceptable limits are $250,000
bodily injury per person, $500,000 bodily injury per occurrence and at least $100,000 property
damage liability per accident.

(1) The policy shall include these endorsements in favor of the City of Austin:
(&) Waiver of Subrogation, Endorsement CA0444, or equivalent coverage
(b) Thirty (30) days Notice of Cancellation, Endorsement CA0244, or equivalent
coverage
(c) The City of Austin listed as an additional insured, Endorsement CA2048, or
equivalent coverage.

iv. Professional Liability Insurance. The Contractor shall provide coverage, at a minimum limit of
$1,000,000 per claim, to pay on behalf of the assured all sums which the assured shall become
legally obligated to pay as damages by reason of any negligent act, error, or omission, or
breach of security (including but not limited to any confidential or private information) arising out
of the performance of professional services under this Agreement. The required coverage shall
extend to technology licensed and/or purchased, including any Software licensed or Hardware
purchased under this Contract.

If coverage is written on a claims-made basis, the retroactive date shall be prior to or coincident
with the date of the Contract and the certificate of insurance shall state that the coverage is
claims-made and indicate the retroactive date. This coverage shall be continuous and will be
provided for 24 months following the completion of the contract.

Section 0400, Supplemental Purchase Provisions 2 Revised December 2013



CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS
RFP SMW0123

C. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents
must be provided. In the event that endorsements, which are the equivalent of the required coverage,
are proposed to be substituted for the required coverage, copies of the equivalent endorsements must
be provided for the City's review and approval.

4, TERM OF CONTRACT:

A.  The Contract shall be in effect for an initial term beginning upon contract execution for the actual
purchase and implementation of the system through final acceptance by the City of Austin. After this
initial term, the contract may be extended thereafter for up to five additional twelve month periods for
maintenance and support, subject to the approval of the Contractor and the City Purchasing Officer or
his designee.

B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 120 days unless mutually agreed on in writing).

C. Upon written notice to the Contractor from the City’'s Purchasing Officer or his designee and
acceptance of the Contractor, the term of this contract shall be extended on the same terms and
conditions for an additional period as indicated in paragraph A above.

D. Prices are firm and fixed for the first twelve months. Thereafter, price changes are subject to the
Economic Price Adjustment provisions of this Contract.

5. CODE INTEGRITY: Proposers will warrant that their software does not and will not contain any program
routine, device, code or instructions (including any code or instructions provided by third parties) or other
undisclosed feature, including, without limitation, a time bomb, virus, software lock, drop-dead device,
malicious logic, worm, Trojan horse, bug, error, defect or trap door (including year 2000), that is capable of
accessing, modifying, deleting, damaging, disabling, deactivating, interfering with or otherwise harming the
City’'s software, any computers, networks, data or other electronically stored information, or computer
programs or systems (collectively, "disabling procedures"). If the solution incorporates into the City's
software programs or routines supplied by other Vendors, licensors or contractors, the Proposer shall obtain
comparable warranties from such providers or shall take appropriate action to ensure that such programs or
routines are free of disabling procedures. Notwithstanding any other limitations in this agreement, the
Proposer agrees to notify the City immediately upon discovery of any disabling procedures that are or may
be included in the software, and, if disabling procedures are discovered or reasonably suspected to be
present in the software, the Proposer agrees to take action immediately, at its own expense, to identify and
eradicate such disabling procedures and carry out any recovery necessary to remedy any impact of such
disabling procedures.

6. LOCATIONS: The work required by this RFP will require the Vendor to perform work and/or visit the Austin
Convention Center.

City expects that work related to this RFP will be performed remotely by Vendor and/or On-Site at the
location specified above. All requirements gathering sessions, meetings, prototype sessions,
demonstrations, and testing will be performed at City of Austin facilities.

If Vendor proposes to perform any work remotely that requires access to City network resources, Vendor
shall complete City’s remote access forms at least 30 days prior to remote access being required.

Contractor may also be required to participate in meetings via video conferencing throughout the contract
term.

Section 0400, Supplemental Purchase Provisions 3 Revised December 2013



CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS
RFP SMW0123

7. INVOICES and PAYMENT: (reference paragraphs 12 and 13 in Section 0300)

A. Invoices shall contain a unigque invoice number and the information required in Section 0300,
paragraph 12, entitled “Invoices.” Invoices received without all required information cannot be
processed and will be returned to the vendor.

Invoices shall be mailed to the below address:

City of Austin
Department Austin Convention Center Department
Attn: Accounts Payable
Address 500 East Cesar Chavez Street
City, State Zip Code | Austin, Texas 78701

B. The Contractor agrees to accept payment by either credit card, check or Electronic Funds Transfer
(EFT) for all goods and/or services provided under the Contract. The Contractor shall factor the cost
of processing credit card payments into the Offer. There shall be no additional charges, surcharges,
or penalties to the City for payments made by credit card.

8. LIQUIDATED DAMAGES: Time is of the essence in the performance of the Contract; therefore, the
Contractor shall strictly adhere to the Contract delivery schedule. No changes in the delivery schedule shall
be effective unless in writing and executed by both the City and the Contractor. The parties agree that if, due
to no fault of the City, delivery of any material or performance of any service is delayed beyond the time
specified in the Contract, the actual damages sustained by the City because of such delay will be uncertain
and difficult to determine, and that the reasonable foreseeable damage incurred by the City is hereby
stipulated to be $1000 per calendar day. The Contractor therefore agrees to pay, and the City agrees to
accept, as liquidated damages, the sum of $1000 per calendar day for each calendar day of delay.

9. RETAINAGE: The City will withhold ten percent (10%) retainage until completion of all work required
by the Contract. The Contractor’s invoice shall indicate the amount due, less the retainage. Upon final
acceptance of the work, the Contractor shall submit an invoice for the retainage to the City and
payment will be made as specified in the Contract. Payment of the retainage by the City shall not
constitute nor be deemed a waiver or release by the City of any of its rights and remedies against the
Contractor for recovery of amounts improperly invoiced or for defective, incomplete or non-conforming
work under the Contract.

10. LIVING WAGES

A.  The minimum wage required for any Contractor employee directly assigned to this City Contract is
$11.00 per hour, unless Published Wage Rates are included in this solicitation. In addition, the City
may stipulate higher wage rates in certain solicitations in order to assure quality and continuity of
service.

B.  The City requires Contractors submitting Offers on this Contract to provide a certification (see the
Living Wages Contractor Certification included in the Solicitation) with their Offer certifying that
all employees directly assigned to this City Contract will be paid a minimum living wage equal to or
greater than $11.00 per hour. The certification shall include a list of all employees directly assigned to
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providing services under the resultant contract including their name and job title. The list shall be
updated and provided to the City as necessary throughout the term of the Contract.

The Contractor shall maintain throughout the term of the resultant contract basic employment and
wage information for each employee as required by the Fair Labor Standards Act (FLSA).

The Contractor shall provide with the first invoice and as requested by the Department's Contract
Manager, individual Employee Certifications (see the Living Wages Employee Certification
included in the Solicitation) for all employees directly assigned to the contract. Employee
Certifications shall be signed by each employee directly assigned to the contract. The Employee
Certification form is available on-line at
https://www.austintexas.gov/financeonline/vendor_connection/index.cfm.

Contractor shall submit employee certifications quarterly with the respective invoice to verify that
employees are paid the Living Wage throughout the term of the contract. The quarterly Employee
Certification Forms shall be submitted for employees added to the contract and/or to report any
employee changes in that quarter. If no changes, submit a Contractor’s Certification Form indicating
no change.

The Department's Contract Manager will periodically review the employee data submitted by the
Contractor to verify compliance with this Living Wage provision. The City retains the right to review
employee records required in paragraph C above to verify compliance with this provision.

11. NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING:

A.

B.

C.

D.

On November 10, 2011, the Austin City Council adopted Ordinance No. 20111110-052 amending
Chapter 2.7, Article 6 of the City Code relating to Anti-Lobbying and Procurement. The policy defined
in this Code applies to Solicitations for goods and/or services requiring City Council approval under
City Charter Article VII, Section 15 (Purchase Procedures). During the No-Contact Period, Offerors or
potential Offerors are prohibited from making a representation to anyone other than the Authorized
Contact Person in the Solicitation as the contact for questions and comments regarding the
Solicitation.

If during the No-Contact Period an Offeror makes a representation to anyone other than the
Authorized Contact Person for the Solicitation, the Offeror's Offer is disqualified from further
consideration except as permitted in the Ordinance.

If an Offeror has been disqualified under this article more than two times in a sixty (60) month period,
the Purchasing Officer shall debar the Offeror from doing business with the City for a period not to
exceed three (3) years, provided the Offeror is given written notice and a hearing in advance of the
debarment.

The City requires Offerors submitting Offers on this Solicitation to certify that the Offeror has not in
any way directly or indirectly made representations to anyone other than the Authorized Contact
Person during the No-Contact Period as defined in the Ordinance. The text of the City Ordinance is
posted on the Internet at: http://www.ci.austin.tx.us/edims/document.cfm?id=161145

12. NON-SOLICITATION:

A.

During the term of the Contract, and for a period of six (6) months following termination of the
Contract, the Contractor, its affiliate, or its agent shall not hire, employ, or solicit for employment or
consulting services, a City employee employed in a technical job classification in a City department
that engages or uses the services of a Contractor employee.

Section 0400, Supplemental Purchase Provisions 5 Revised December 2013
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS
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B. In the event that a breach of Paragraph A occurs the Contractor shall pay liquidated damages to the
City in an amount equal to the greater of: (i) one (1) year of the employee’s annual compensation; or
(i) 100 percent of the employee’s annual compensation while employed by the City. The Contractor
shall reimburse the City for any fees and expenses incurred in the enforcement of this provision.

C. During the term of the Contract, and for a period of six (6) months following termination of the
Contract, a department that engages the services of the Contractor or uses the services of a
Contractor employee will not hire a Contractor employee while the employee is performing work under
a Contract with the City unless the City first obtains the Contractor’s approval.

D. In the event that a breach of Paragraph C occurs, the City shall pay liquidated damages to the
Contractor in an amount equal to the greater of: (i) one (1) year of the employee’s annual
compensation or (ii) 100 percent of the employee’'s annual compensation while employed by the
Contractor.

13. WORKFORCE SECURITY CLEARANCE AND IDENTIFICATION (ID):

A. Contractors are required to obtain a certified criminal background report with fingerprinting (referred to
as the “report”) for all persons performing on the contract, including all Contractor, Subcontractor, and
Supplier personnel (for convenience referred to as “Contractor’s personnel”).

B.  The report may be obtained by reporting to one of the below governmental entities, submitting to
fingerprinting and requesting the report [requestors may anticipate a two-week delay for State reports
and up to a four to six week delay for receipt of a Federal report.].

i. Texas Department of Public Safety for any person currently residing in the State of Texas and
having a valid Texas driver’s license or photo ID card;

i. The appropriate governmental agency from either the U.S. state or foreign nation in which the
person resides and holds either a valid U.S. state-issued or foreign national driver’s license or
photo ID card; or

iii. A Federal Agency. A current Federal security clearance obtained from and certified by a Federal
agency may be substituted.

C. Contractor shall obtain the reports at least 30 days prior to any onsite work commencement.
Contractor also shall attach to each report the project name, Contractor’s personnel name(s), current
address(es), and a copy of the U.S. state-issued or foreign national driver’s license or photo ID card.

D. Contractor shall provide the City a Certified Criminal Background Report affirming that Contractor has
conducted required security screening of Contractor’'s personnel to determine those appropriate for
execution of the work and for presence on the City’s property. A list of all Contractor Personnel
requiring access to the City’s site shall be attached to the affidavit.

E. Upon receipt by the City of Contractor’s affidavit described in (D) above and the list of the Contractor’s
personnel, the City will provide each of Contractor's personnel a contractor ID badge that is required
for access to City property that shall be worn at all times by Contractor's personnel during the
execution of the work.

F. The City reserves the right to deny an ID badge to any Contractor personnel for reasonable cause,
including failure of a Criminal History background check. The City will notify the Contractor of any such
denial no more than twenty (20) days after receipt of the Contractor’s reports. Where denial of access
by a particular person may cause the Contractor to be unable to perform any portion of the work of the
contract, the Contractor shall so notify the City’s Contract Manager, in writing, within ten (10) calendar
days of the receipt of notification of denial.
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G. Contractor's personnel will be required to wear the ID badge at all times while on the work site.
Failure to wear or produce the ID badge may be cause for removal of an individual from the work site,
without regard to Contractor’s schedule. Lost ID badges shall be reported to the City’'s Contract
Manager. Contractor shall reimburse the City for all costs incurred in providing additional ID badges to
Contractor Personnel.

H. ID badges to enter and/or work on the City property may be revoked by the City at any time. ID
badges must be returned to the City at the time of project completion and acceptance or upon
removal of an individual from the work site.

. Contractor is not required to obtain reports for delivery personnel, including but not limited to FedEX,
UPS, Roadway, or other materials delivery persons, however all delivery personnel must present
company/employer-issued photo ID and be accompanied by at least one of Contractor’'s personnel at
all times while at the work site.

J. The Contractor shall retain the reports and make them available for audit by the City during regular
business hours (reference paragraph 17 in Section 0300, entitled Right to Audit).

14. ECONOMIC PRICE ADJUSTMENT:

A. Price Adjustments: Prices shown in this Contract for maintenance and support and hourly wages
shall remain firm for the first twelve month option period of the Contract. After that, in recognition of
the potential for fluctuation of the Contractor’s cost, a price adjustment (increase or decrease) may be
requested by either the City or the Contractor on the anniversary date of the Contract or as may
otherwise be specified herein. The percentage change between the contract price and the requested
price shall not exceed the percentage change between the specified index in effect on the date the
solicitation closed and the most recent, non-preliminary data at the time the price adjustment is
requested. The requested price adjustment shall not exceed five percent (5%) for any single line item
and in no event shall the total amount of the contract be automatically adjusted as a result of the
change in one or more line items made pursuant to this provision. Prices for products or services
unaffected by verifiable cost trends shall not be subject to adjustment.

B. Effective Date: Approved price adjustments will go into effect on the first day of the upcoming
renewal period or anniversary date of contract award and remain in effect until contract expiration
unless changed by subsequent amendment.

C. Adjustments: A request for price adjustment must be made in writing and submitted to the other
Party prior to the yearly anniversary date of the Contract; adjustments may only be considered at that
time unless otherwise specified herein. Requested adjustments must be solely for the purpose of
accommodating changes in the Contractor’s direct costs. Contractor shall provide an updated price
listing once agreed to adjustment(s) have been approved by the parties.

D. Indexes: In most cases an index from the Bureau of Labor Standards (BLS) will be utilized; however,
if there is more appropriate, industry recognized standard then that index may be selected.

i. The following definitions apply:

(1) Base Period: Month and year of the original contracted price (the solicitation close date).
(2) Base Price: Initial price quoted, proposed and/or contracted per unit of measure.
3) Adjusted Price: Base Price after it has been adjusted in accordance with the applicable

index change and instructions provided.

4) Change Factor: The multiplier utilized to adjust the Base Price to the Adjusted Price.

(5) Weight %: The percent of the Base Price subject to adjustment based on an index
change.
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i. Adjustment-Request Review: Each adjustment-request received will be reviewed and compared
to changes in the index(es) identified below. Where applicable:

1) Utilize final Compilation data instead of Preliminary data
(2) If the referenced index is no longer available shift up to the next higher category index.

iii. Index Identification:

Weight % or $ of Base Price: 100%

Database Name: Producer Price Index

Series ID: WPU34

X Not Seasonally Adjusted [] Seasonally Adjusted

Group: Software Publishing

Item: Software Publishing Base Date : 200906

This Index shall apply to the following items of the Bid Sheet / Cost Proposal: Maintenance
Fees/Hourly rates

E. Calculation: Price adjustment will be calculated as follows:

Single Index: Adjust the Base Price by the same factor calculated for the index change.

Index at time of calculation

Divided by index on solicitation close date

Equals Change Factor

Multiplied by the Base Rate

Equals the Adjusted Price

F. If the requested adjustment is not supported by the referenced index, the City, as its sole discretion,
may consider approving an adjustment on fully documented market increases.

15. INTERLOCAL PURCHASING AGREEMENTS:

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities,
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental
agencies that have an interlocal agreement with the City.

B. The City does not accept any responsibility or liability for the purchases by other governmental
agencies through an interlocal cooperative agreement.
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16. CONTRACT MANAGER: The following person is designated as Contract Manager, and will act as the
contact point between the City and the Contractor during the term of the Contract:

Chad Paine

Business Systems Analyst

(512) 404-4098

*Note: The above listed Contract Manager is not the authorized Contact Person for purposes of the NON-COLLUSION,
NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING Provision of this Section; and therefore, contact with the
Contract Manager is prohibited during the no contact period.
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1.0 INTRODUCTION

1.1 Purpose of Request for Proposal

The City of Austin, Austin Convention Center (ACCD), invites sealed proposals for the purchase of an Event
Booking System (EBS) including software licensing and implementation services for and in accordance with the
specifications and provisions contained herein.

The objective is to secure a world class solution to manage all aspects of booking and facilitating services for
events and event space. These documents will need to be archived and saved for future reference by customers
and staff. The ACCD prefers that the solution offered by the proposing party support and integrate with record
retention guidelines, security management systems and portals, content management systems, and public
facing web sites. The solution should also operate as a standalone tool, independent of one or all system
integrations.

The EBS would enforce security roles to ensure access to documents is limited to appropriate users. The EBS
could be used as a standalone system and/or seamlessly interface with SQL based applications already in use.

This RFP is to procure a solution either hosted, managed by the ACCD, or by the selected Vendor. The winning
Proposer will provide the software application, training, and successful configuration and implementation of the
solution.

1.2 Business Goals

Internal Business Goals (ACCD Facing):

e Provide a single source system to access and manage all information related to an event.
e Reduce the need for staff to physically manage paper copies of event documents.

e Improve communication between and amongst clients, contractors, and staff who may be in different
departments in various locations.

e Efficient collaboration, scalability and accessibility by multiple City departments and external partners

e Minimize costs for maintaining and configuring the system over the long term as new and changing
requirements emerge

External Business Goals (Citizen Facing):

e Ability to “Be Green” by interacting with internal departments, contractors, and clients remotely.

e Ability for applicants to securely and electronically submit event documents, manage contracts,
and/or plan review contracts and pay online for all services.

e Improve communication between clients, contractors, and City departments.

e Reduce the cycle time and/or number of cycles to submit and review event documents and contracts.
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2.0 DESCRIPTION OF CURRENT STATE

2.1 Current Business Process and Environment

Organizational Structure and Geography: The Austin Convention Center rents event space, utilities, and other
services needed for all types and sizes of events. All tasks related to the events are typically completed
internally through email/fax, phone calls, meetings, and contracted services. Event personnel are spread across,
contractors, multiple departments, and building locations, although a majority reside at Austin Convention
Center as part of the cross functional “One Stop Shop (0SS)”. Event staff conducts offsite visits and are currently
using paper and/or email in the field to complete their tasks.

Key Stakeholders and Users: Key stakeholders impacted by a shift from paper to electronic based event
document management include contract services, multiple ACCD/City departments, and clients. External
stakeholders include local businesses, citizens, and professional associations.

*City Departments outside of the ACCD that are part of the event document process include:
Parks and Recreation (PARD), Fire (AFD), Transportation (ATD), and Austin Police Department (APD)

Current Business Process: The event representative, who could be the actual client or a third Party,
contacts the Austin Convention Center for information about a potential event. The sales manager will
determine if the customer is viable based on a number of factors and if promising, will establish a
customer account (or use existing customer account.) The Sales manager will then check availability
(space people etc, allowing for overlaps), will check conflicts between types of groups, discuss group
needs with the client (IT, security, catering, vendor etc), will coordinate potential dates with the visitor's
bureau and various hotels, and in appropriate cases, will prepare a bid, reserve space, create pricing,
submit an initial bid to customer (includes options), negotiate / revise event space / revise bid, and
follow-up within set specific time frames.

The Austin Convention Center is a Gold LEED certified building, and with ongoing growth we want to not only
maintain but also reduce the use of paper by providing a stable and secure electronic method for
communication, event management, and billing.

2.2 Current System Environment

Case Management: ACCD currently uses Delphi Breeze as the primary EBS to record, manage, and process
event documents. The software is no longer supported by Delphi, and other in house developed systems have
been created to support and manage specific processes. There are approximately 300 active users. It is relied on
heavily by ACCD and other departments for Event booking process. All client information, staffing assignments,
comments, contracts, historic data and payment information are managed using the Breeze system.

Document Management: All Events related documents are currently scanned, emailed, faxed, hand delivered,
and/or stored electronically in a network shared drive. All files are manually entered into current event booking
system Breeze by multiple departments. The business goal is to reduce the need for printed materials, faxing,
hand delivery, and manual data entry by providing a system that will allow all processes to occur electronically.

Merchant Processor: Chase Bank, N.A. is the citywide bank for the City of Austin. Chase Paymentech interfaces
between Authorize.net and the card holders’ bank to facilitate credit card transactions. Payments are made with
credit cards on site or via payment form that is faxed or emailed, and are processed manually.
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Web Portal: Breeze is not available via Web Portal.

Website: ACCD Website currently only provides links, contacts, and event related information. Only utility
requests can be ordered online. The remainder are printed and manually completed, and must be scanned for
transmission via email. The ACCD website is currently under revision in order to provide more web based
services. This currently will have no impact on the EBS, but would like information on possible integration
options that might be available.
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3.0 PROJECT SCOPE

3.1 Summary

The Vendor’s proposal should include an explanation of all services and products necessary to implement a
customer centric system that meets the business objectives and conforms to the requirements and constraints
as described in this RFP including, but not limited to:

e Project management

e World class /best practice process use cases

e Definitions of roles, responsibilities, and skillsets required to implement and maintain solution
e Architecture assessment, capacity planning and recommendations
e Software licensing

e Hardware recommendations

e Development, Test and Production environments

e Solution customization and configuration

e Technical Design documentation

e Integration with ACCD enterprise systems as appropriate
e Test Plan and testing

e Performance testing and tuning

e Defect resolution

e User acceptance testing support

e Implementation and stabilization

e Maintenance and support

e Training

e Knowledge transfer

e Product documentation

e Disaster Recovery plan

e Archiving and records retention procedures

e Change management processes

The EBS solution must be implemented in a single phase. The successful Proposer will be responsible for the
implementation of the system. The ACCD prefers solutions that are innovative, world class, and employ
supportable industry best practices and tools.

Vendors that have a mature set of configurable features are preferred. The ACCD prefers solutions that can
meet all objectives and requirements while minimizing the number of integration points. However, Vendor
solution should be scalable and include cross platform and OS capability. Potential integrations could include,
but not limited to:

e ODBC connectivity for SQL based applications

e Authorize.net for online payment processing

The Buyer will provide network infrastructure and facilities to support the solution (unless Vendor hosted). The
Vendor must furnish and install a fully functional system that meets the objectives specified in a negotiated
contract. Buyer and Vendor responsibilities are noted below. The final contract will dictate specifics of the Scope
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of Work (SOW) for both Buyer and Vendor.

3.2

Vendor’s Responsibilities

The Vendor will be responsible for all set-up, configuration and testing of the solution to meet the needs of the
ACCD’s functional and technical requirements as described in this RFP. The Vendor will review existing use case
models and identify suggested improvements or process changes based on industry standards that would allow
implementing the software with standard configuration.

The Vendor will be responsible for designing, configuring, constructing and testing all interfaces between
systems. Upon the completion of each interface, the Vendor will provide the ACCD with documented
dependencies between the systems along with specific guidelines for maintaining connectivity and up time.

The Vendor shall:

1.

Submit a detailed statement of work prior to proceeding with system implementation. The statement of
work will outline each phase of the implementation process through post go-live support. Provide
clearly defined payment milestones with associated deliverables and acceptance criteria for each. The
statement of work must be approved and signed by the ACCD project sponsor prior to beginning the
system implementation.
Provide a project manager that will report to the designated project manager of the ACCD. The
Vendor’s project manager will be the point of contact for all communication with the system provider
and be responsible for updating/communicating scheduling issues, change requests and risk
assessments.
Develop and maintain a project schedule for the duration of the project. The schedule must be
submitted with the statement of work and must be approved by the ACCD project sponsor. The
schedule will include detailed steps of the project through post go-live support. Milestones and project
risks should be outlined in the schedule.
Review existing use case models and identify suggested improvements or process changes based on
industry standards that would allow implementing the software with standard configuration.
Assist the ACCD in determining standardized reporting needs and lead the development/configuration
of the reports necessary to support business functions as determined by the ACCD.
Install any software necessary to support design, configuration, and testing. Vendor’s personnel that will
be responsible for installing the software must have the appropriate certifications.
Plan, lead and staff data mapping and application programming efforts associated with integrating the
EBS with existing ACCD systems.
Recommend to ACCD system specifications required to perform the Services requested in this RFP in a
virtualized environment. Vendor shall provide a recommended system sizing and architecture that
considers:
0 Initial system for configuration, design, and development;
0 System for testing in a production equivalent environment;
0 Automated processes for migrating configurations and appropriate data from one environment
to another, e.g. from development to test and to test to production; and
0 Complete system sizing and architecture to address environment for release updates, training,
development, testing and production with the test and production environments being
equivalent or practically equivalent for testing purposes
Assess ACCD’s WAN and LAN capacity as it relates to the implementation of the EBS and make specific
recommendations concerning any needed upgrades. In conducting its assessment, Vendor must provide
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average per session bandwidth requirements which shall be calculated and provided to the ACCD so that
network bandwidth requirements may be determined. Example: 100Kbps per session; therefore 25
users require 2,500Kbps.

Recommend and perform performance tuning of databases, application servers, web servers, and other
software and devices deployed as part of the proposed solution. This includes batch and online
software tuning, as well as data conversion software tuning, upgrade script tuning, server tuning,
database tuning, and any tuning required as a result of Load and Stress Test results or deployment
methodology.

Provide detailed architecture diagrams depicting the components of the solution, an entity relationship
diagram (ERD) and data dictionary that clearly describe integration points between the Vendor system
and ACCD applications.

Conduct unit, system, integration, performance, security, disaster recovery and regression testing. Take
corrective actions on problems identified during testing.

Provide testing support to assist the ACCD to define and meet the Requirements and provide
recommendations for testing.

Provide comprehensive training, including but not limited to system administration, system
configuration, plan review processes, workflow, contract writing, and any other process necessary to
effectively administer and utilize the system. The contractor provided training material must be specific
to the City of Austin and illustrate Austin scenarios. Materials will be provided in hard copy format for
classroom training sessions and soft copy format for future reproduction and/or modification by the City
of Austin. All training material becomes the property of City of Austin for future implementation
phases.

Rectify any deficiencies noted by the Communications and Technology Management (CTM) Security
Officer and ACCD network administrators prior to system operation.

Provide comprehensive post-implementation support, including any recommendations for system
stabilization, for a period of ninety (90) days after production turnover is complete and stable, live use
of the EBS has commenced. The system shall meet agreed upon service levels during the Deployment.
Capacity planning with an assessment of the sizing of production infrastructure hardware and systems
software.

Specify disk-sizing requirements for databases, code, and any necessary work areas and temporary
storage for at least ten (10) years of online data storage.

Demonstrate that the configured software meets the project requirements so that ACCD may review
and approve it.

For Cloud hosted solutions, Vendor shall produce PCl report on compliance or an attestation of
compliance.

Austin Convention Center Department Responsibilities

The ACCD’s personnel will be responsible for connecting the selected Vendor to appropriate resources within
the Austin Convention Center in order to implement the solution. The ACCD’s project team will be comprised of
a project coordinator, as well as technical and functional resources from the ACCD, and other individual
departments as necessary.

The ACCD will provide the following:

Project prioritization and scheduling with the selected Vendor’s project manager
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e Access to office sites during normal business hours, based on approved Criminal Background
Investigation and formal badging process.

e Related documentation and/or access to appropriate technical resources

e |ssue identification, prioritization, communication to Vendor support staff

e Scheduling and coordinating of regular project team meetings and work sessions as needed

e  Office space for Vendor project management or technical resource staff, if needed

e Facilities, including telephones, personal computer hookups, and access to copy and fax machines

e Facilities for all meetings, work sessions, and training classes, including any necessary audio-visual
equipment

e Conduct acceptance testing with assistance, if necessary, by Vendor

e Review and approval of milestones, deliverables, status reports and invoices
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Req# Requirement Description Required Response

4.1 System Administration Model: System Provide detailed staffing requirement chart indicating
should be managed with minimal City positions and skill level necessary to support the
resources and/or support decentralized, role  system post go-live. Include daily time commitment
based administration. of each staff member. Describe how/if the proposed

system can be utilized and administered by multiple
departments independently.

4.2 System Upgrades: The system should Describe how system upgrades or patches impact any
maintain the integrity of data at all times customized code, configurations or data (including
including implementation of changes. archived data). Describe technical infrastructure

configuration and change management methodology
activities, procedures, tools and templates. Describe
how system upgrades or patch changes are
documented and communicated.

4.3 Configuration Management: Solution Describe how system configuration changes would be
should be configuration oriented and include documented and controlled in all environments
procedures/tools for ensuring the integrity (Development, Testing, Production, Disaster Recovery,
of programs and configuration settings. etc.).

4.4 Solution Scalability: The solution should be Provide the number of concurrent users the proposed
scalable for future growth. system can support, and explain the software and

hardware changes required to allow growth. Include
the licensing structure and the cost levels.

45 Recovery Plan: The Vendor should provide Provide a copy of your recovery test plan and
(and maintain, if Vendor hosted) a recovery  procedures, and provide documentation of periodic
test plan and recovery test procedures that tests performed. Specify, where possible, the
result in a full recovery of the system and Recovery Point Objectives (RPO) and Recovery Time
data following full and partial system Objectives (RTO) supported by the proposed solution
failures. and the proposed outage notification process and

tools used.

4.6 Performance: The proposed system should Explain expected performance of the proposed system
be capable of meeting service performance components and how the system may be modified to
targets by modifying, adding capacity, meet expected performance with expanded or long
increasing bandwidth, etc. term use. Provide any file size restrictions or

recommendations.

4.7 Availability: The proposed solution shall be  If the proposed solution provides high availability level

capable of providing 99.9% uptime if the
ACCD chooses to require it. This level of
availability may be directly supported by the
proposed solution, or may use third-party
tools and methods to achieve 99.9% uptime.

of service, specify the components required, and
indicate if such components are included in the
proposal. Indicate the Availability metric proposed
based on the City’s objectives.
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provide the ability to organize and retrieve

4.8 Security Auditing: The system shall provide  Describe how the proposed system provides for
the ability to log, based on user-defined monitoring and auditing of transactions for
criteria, each authorized and/or confidentiality and integrity. Indicate the formatin
unauthorized access attempt. Log which the logs are stored. Provide a sample
information includes, but is not limited to, report/set of log entries.
user identification, IP address, date, time,
transaction type, and type of access (e.g.
read, modify).

4.9 Security Monitoring: System access shall be Describe how authorized users monitor (in near real-
able to be monitored regularly to thwart time) and report on activities performed by or to a
attempts at unauthorized access and to particular user, group, application, device, or file.
confirm that access control standards are
effective.

410 Interfaces/Integration: Solution shall be Describe how the recommended solution will
able to operate separately or interface/integrate with existing systems and how the
interface/integrate with one or more solution will be open and flexible enough to
systems.* interface/integrate with systems in the reasonably

foreseeable future. Include any exceptions or
limitations, explanation of real-time or near real-time
data interchanges, and how data is made available to
other modules or external applications.

4.11 Technical and Solution Architecture: The Provide a detailed system architecture drawing that
system must conform to the City’s Technical  fully describes the technical environment envisioned
Reference Model and Standards. Refer to for the City in order to achieve its stated objectives.
Appendix E. Describe any deviations or gaps between the City’s

technical specifications and the proposed solution.
Identify any technical standard that is not supported
by the proposed solution. Highlight any licenses that
may be required.

4.12 Plan Review Workstations: The plan review Describe the preferred workstations specifications to
process can be conducted while effectively complete the plan review process while
simultaneously running other business running other business applications without system
applications such as email, word processing,  degradation or performance issues.
spreadsheet and permitting tools without
system degradation or performance issues
due to memory, CPU or video card
capabilities.

4.13 Record Management: The system shall Describe how the system enables the City to purge or
provide the ability to maintain and enforce archive data in compliance with retention policies,
the City record retention policy. while ensuring data integrity is intact.

4.14 File Management: The solution shall Describe how the solution enables users to manage,

organize, search, retrieve and download electronic
files. List the file types fully supported by the
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electronic files.

proposed solution.

Describe any special features and/or limitations of the

4.15 Mobile Compatibility: The system shall be
compatible with non-touch and touch screen system with regard to use on multiple operating
Windows, iOS, and Android operating systems, devices or touch screen devices.
systems.

4.16 User Management: The system shall Describe supported authentication models, including
provide role-based security access to user account creation and management. Describe
constrain features and functions based on how user roles are managed in both integrated and
business role. non-integrated environments.

4.17 Reports: The system shall provide status Describe the reports and/or dashboards available as
and trending reports to analyze and facilitate part of the proposed solution and the intended value
workload management, performance of each.
measurement and resource allocation.

4.18 User Help: The system shall provide online,  Describe how end users are supported with online,
interactive help. interactive help features in the system. Highlight ways

in which the help feature can be configured or
customized for organization specific needs.

4.19 System Monitoring: The system shall Describe how the proposed solution will be monitored

provide the ability to monitor, track and log
system uptime and transaction response
times in order to provide information for SLA
monitoring.

to meet Service Level agreements or objectives.

*The Proposer is responsible for carefully reading and recognizing any Functional requirement which (viewed in
light of the Proposer’s system capabilities) will require an interface. It is critical that prospective Proposers
demonstrate an understanding of the general nature of the interface requirements and make a good faith
attempt to account for and describe the planned approach to accomplish the task.
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5.0 FUNCTIONAL REQUIREMENTS

See Appendix A, Functional Specification Summary and Appendix B, Event Booking Functional Specifications
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Appendix A Summary of Establish Event Booking Functional Requirements

1.0 Cancel Event

FS001 | cancelEvent When an Event Representative notifies the Sales Manager in writing
(email) to cancel event, they must provide event name and date. No
cancellation requests are accepted from third parties. Alternately,
may choose to cancel an Event without involvement of the Event
Representative. The Sales Manager uses the system to cancel the
Event. The Sales Manager provides the system with event name,
dates, reason for cancellation, who we lost the event to (if
applicable). Possible reasons for cancellation (customizable list
[enumeration] in the system): lost to another facility, event cancelled,
event postponed due to budgetary reasons, and flights (typically
airfare cost). Who we lost to (customizable list [enumeration] in the
system of other facilities, customizable by system users) may include
San Antonio, Fort Worth, etc.

FS002 | requestReleaseOfSpace The Sales Manager uses the system to notify the Contract
Administrator to release the space reserved for a previously entered
Event.

FS003 | createCancellationNotice The Sales Manager uses the system to generate a cancellation

confirmation notification to the Event Representative. The
notification is created from a template that includes the event name,
dates, and contract ID. The Sales Manager may choose to attach a
personalized custom correspondence (i.e., email, document, etc.).

FS004 | reviewContractTerms The Contract Administrator uses the system to retrieve the Contract
Terms and conditions and reviews with the Sales Manager. The Sales
Manager determines the potential return of deposited funds and
confers with Finance. If resale occurs, the Contract Administrator uses
the system to create a trace reminder to return deposit on the date
of the event.

FSO05 | createReminder The Sales Managers uses the system to create a reminder to have the
Accounts Receivable review the event resale clause (contract terms)
at the date of event.




FS#
FS006

Interface
issueReturn

\ Description

The Contract Administrator uses the system to request issue of return
to Event Representative. Contract ID and amount are included to
process return. The system sends a Notification to the Sales Director
requesting approval of return. Request includes Contract ID and
amount of return.

\ Response

FS007

approveReturn

The Sales Director uses the system to approve the return amount for
the specified Contract ID. The system requests that Accounts
Receivable issue a return to Event Representative. The contract ID,
customer, amount, and address are required to complete a return.

FS008

recordMoniesSent

Accounts Receivable uses the system to record amount of monies
returned to the Event Representative noting Contract ID.

FS009

requestBill

The Contract Administrator uses the system to request a bill for the
Event Representative noting contract ID, amount due, and reason for
bill. The system sends a Notification to Accounts Receivable with a
request to create a bill containing Contract ID and amount due.

FS010

createBill

Accounts Receivable uses the system to create a bill for the Event

The system sends the Event Representative a bill containing Contract
ID, event name, amount due, due date, and reason for bill. The
system allows the Contracts Administrator and Sales Manager to
evaluate the status of the bill (unpaid, paid), collection notices, and
other actions taken on bill.

Representative using the Contract ID, amount due, and reason for bill.

FSO11

notifyAccountsReceivable

The Contract Administrator uses the system to indicate the deposits
for the cancelled event are retained. The system notifies Accounts
Receivable of retained deposit.

FS012

documentMoniesReceived

Accounts Receivable uses the system to annotate monies received
due to cancellation.

2.0 Create Event Invoice

FS013

enterClientCharges

The Event Coordinator uses the system to enter equipment charges,
labor charges, security charges, parking charges (when applicable),
discounts, facility rentals, damages, and other miscellaneous charges.
The Event Coordinator uses the system to indicate the Customer is
ready to be billed.




FS#
FS014

Interface
requestCustomerinvoice

\ Description

The Work Order Reviewer uses the system to indicate elements of
the Work Orders are complete. The system notifies Accounts
Receivable that all elements for a Work Order are entered and it is
time to create a customer invoice.

\ Response

FS015

createlnvoice

Accounts Receivable reviews the Work Order items ensuring the
client information (address, contact name, etc. are correct) and marks
the terms of net 30 for payment due. The invoice includes a
preformed address label/payment coupon to the Accounts
Receivable. Accounts Receivable uses the system to enter the date
the invoice is mailed, creates a PDF version of the invoice, and
dispatches a copy of the invoice to the Event Coordinator. If the client
only requires soft copy, the invoice is emailed to the client contact -
otherwise a hard copy is mailed.

FSO16

createlnvoiceChangeMemo

The Event Coordinator determines adjustments (credits or debits) are
necessary for the Invoice. The Event Coordinator uses the system to
document adjusted Work Order items indicating debit or credit
amount, the justification for the change, the Contract ID for which
this applies, and any supporting documentation.

3.0 Create Event Utility Packet

FS017

requestEventPackets

3-6 months prior to an Event, the system sends a Notification to the
Utility Services Coordinator instructing them to create Event Packets
for the Client and the Exhibitor, providing the contract ID, event
name, space, notes from sales, etc. The system requests Utility
Services Coordinator to verify auto-reassigned traces.

FS018

reviewCustomerAccount

The Utility Services Coordinator uses the system to review type of
event, dates, space, booking notes, and contract clauses for accuracy.
The system allows the Utility Services Coordinator to make changes
as necessary, recording who made the change, the date the change
was made and by whom.




FS#
FS019

Interface
createClientAndExhibitorPackets

\ Description

The Utility Services Coordinator uses the System to create the Client
and Exhibitor Packets based on templates. Event Packets include the
following: (1) cover letter (client name, contract ID, event name,
show dates, move in/out dates, discount rate deadlines, standard
rate deadlines, floor rate applicable date, contact information for
Austin Convention Center, name and contact information of utility
services coordinator), (2) Table of contents, (3) List of all products and
services unique to client and exhibitor (telephone, electrical,
technology). To include standard pricing incentive and floor pricing,
(4) Exhibitor booth diagram, (5) Order form, (6) Installation notice, (7)
Wifi guidelines, (8) Policies and procedures for electrical, (9) Service
yard and entry rules, (10) Fire regulations, (11) Booth security services
and procedures, (12) Booth security order form, (13) Catering menu -
booth catering order form - guideline for sample food and beverage.

\ Response

FS020

generatelntroductionLetter

The Utility Services Coordinator uses the system to draft an
Introduction Letter from an introduction template. The letter
welcomes the client to the Austin Convention Center or Palmer Event
Center (note: the system provides a mechanism for different
templates allowing alternate letters based on situation). The letter
lists the Utility Services Coordinator's name, the event name and
dates, deadline information, details relative to event (person
referred, first event, if repeat event letter contains information on
previous event services), and link to online ordering. Attached to the
Introduction Letter are previous invoices for past events, Client and
Exhibitor Packets.

FS021

deliverEventPackets

The system sends the Introduction Letter, Event Packet, and
Attachments to the Event Representative via email.

FS022

enableOnlineOrdering

The Utility Services Coordinator uses the system to enable online
ordering for the Event. Online ordering allows Clients and Exhibitors
the ability to choose from a reduced list of services via a web order
form and process credit card payment for that order.




FS#
FS023

Interface
createOrder

\ Description

The Event Representative uses the online order feature of the system
to create their event services order or return packet with requested
requirements. If using the online order, the Event Representative
picks the Event Name. The Event Representative enters their name,
company name, address, booth number, telephone numbers, email
address, services they wish to order, and attaches a scanned booth
diagram with annotations. If the Event Representative returns the
Packet the Utility Services Coordinator uses the system to create the
order and enters the Event Representative name, company name,
address, booth number, telephone numbers, email address, services
they wish to order, and attaches a scanned booth diagram with
annotations.

\ Response

FS024

sendNotificationOfPaymentReady

The system sends the Event Representative an email notification
informing them their order is ready for payment. The email includes a
copy of the order, total, and a link to a payment gateway.

FS025

updateRequirements

The Utility Services Coordinator uses the system to update event
requirements. Event requirements include catering, maintenance,
audio visual, decorating, and information technology as needed.
Under some circumstances, the Utility Services Coordinator uses the
system to update the requirements based on an Estimate. If no
changes are required Utility Services Coordinator uses the system to
update Estimate as approved.

FS026

createEstimate

The Utilities Service Coordinator uses the system to create an
estimate based on the Event Order. The estimate contains all details
procured from internal and external operations experts (Consultant),
all needed utility services (electrical, technical, water, telephone),
pricing schedules, the amount due, and lines for signatures. The
system sends an email notification to the Event Representative. The
estimate is attached to the email. Email requests approval of
estimate.




FS#
FS027

Interface
generatePrePlan

\ Description

The Utilities Service Coordinator uses the system to create a utility
Pre-Plan based on the Event Order seven days prior to the Event. The
Pre-Plan contains the following: (1) All details procured from event
representative and internal AND external operations experts, (2) All
needed utility services (electrical, technical, water, telephone), (3)
Move in dates, (4) Move out dates, (5) Diagrams, (6) Event name, (7)
Show dates, (8) All client information, (9) Utility coordinator and
schedule for utility coordinators, service desk, (10) Exhibitors with
booth numbers, requirements, and diagram, (11) Labels, and (12)
Locations of services.

\ Response

4.0 Create Event Work Order

FS028

retrieveBookingInformation

Event Coordinator uses the system to open the client account and
examines the Booking Information to determine the needs for the
day, analyze everything about account that Sales has provided. The
Event Coordinator takes planning information from the Client and
inputs the information into the system using convention center
standards and conventions.




FS#
FS029

Interface
updateEventitem

\ Description

The Event Coordinator, Crew Lead, Security Coordinator and Event
Supervisor use the system to make changes to the Event Work
Order(s) associated with a Contract ID. [Note: An event Work Order
for the contracted space and separate Work Orders for each day of
the event with associated event items for all the services required.]
Updates include booking information (including free-flow of
information that the system does not allow by predefined value list),
Planning Documents, security information, crew information, or any
of the free form text items added manually to the Event Work Order.
The system allows for the creation of Template Profiles - groups of
events used for future Work Orders. The Event Coordinator, Crew
Lead, Security Coordinator and Event Supervisor use the system to
create Timelines by adding a new Event Line. This could be one of
many items to include event name, time and location (unlock doors at
6 AM, general session 10 AM, etc.) prefunction space, dock space,
security details, timing for setup and teardown by both internal
employees and vendor, move-in/move-out days/times, registration,
book signings, breakfast/lunch/dinner food functions, plated versus
buffet meals, breakouts and meetings, bag stuffing, trade show open,
client staff show offices, computer labs, poster sessions, food and
beverage, room changeovers, room refresh. Each are outlined as part
of the Timeline. The timeline may include meeting room schedule
details (location, start date/time, end Date/time, meeting title,
speaker name, private or public), added by the Event Coordinator or
the event Representative via a Web portal. Timeline results populate
digital signs.

\ Response

FS030

requestSupervisorApproval

Using the system, the Event Coordinator indicates the Event Work
Order is ready for the Event Supervisor to approve the invoice items.
The system notifies the Supervisor (email, text or creates an activity
for the supervisor) that input is required.

FS031

resolveWorkOrderCharges

If the supervisor has issues with the charges listed on the Event work
Order, they contact the Event Coordinator and request they review
the portions in question. The system sends a notification to the Event
Coordinator (email, text, activity scheduled) indicating the work order
is not yet ready for invoicing.




FS#
FS032

Interface
approveEventWorkOrder

\ Description

The Event Supervisor signs off on the event Work Order, indicating
the Contract ID is ready to be invoiced. The system sends notification
to the Accounting Department notifying of the completion of the
Event Work Order creation.

\ Response

FS033

createChargelist

The Event Coordinator uses the system to construct a Charge List
used in Create Even Invoice. The Charge List is based on the Pre-Plan
and indicates the charges assigned to the specific event and at what
cost.

5.0 Esta

blish Forecast and Budget

FS034

createEventRevenueBudget

The Sales Manager (or designee) uses the system to enter the Event
Revenue Estimate to include account name, event name, status
(prospect, tentative, definite, unscheduled/bluesky), event year,
space used, location/unit number (Austin Convention Center, Palmer
Event Center, Library, etc.), event type (convention, consumer show,
conference, food and beverage event, sporting show, internal),
estimated attendance, number of show days, move-in date, move-out
date, revenue categories include facility gross rental, food and
beverage credit, room night credit, booking credit, equipment rental,
technology services, utility services, telecom, general labor, security,
garage daily, garage contract, garage validation, garage total,
catering, audio visual, rigging, shoe shine, scooter rental, and other
concessions). The system provides the ability to modify the
numeration for status, event type, location/unit number, event type,
and revenue categories.

FS035

enterEventRevenueDetail

The Sales Manager, Internal Operations Expert, and Financial Manger
use the system to provide event Revenue Detail to establish
estimates and projections.

FS036

submitRevenueBudgetForApproval

The Financial Manager uses the system to indicate all Event Revenue
estimates are entered and ready for Budget creation and approval.

FS037

notifyChainOfCommand

The system sends a Notification to the Chain of Command indicating
the Revenue Budget is ready for review or approval.

FS038

evaluateRevenueBudget

The Chain of Command uses the system to provide approval of the
event revenue estimate, thereby creating a Revenue Budget.




FS#
FS039

Interface
enterForecastinformation

\ Description

The Internal Operations Expert uses the system to enter their
respective Forecast information to include account name, event
name, status (prospect, tentative, definite, unscheduled/bluesky),
event year, space used, location/unit number (Austin Convention
Center, Palmer Event Center, Library, etc.), event type (convention,
consumer show, conference, food and beverage event, sporting
show, internal), estimated attendance, number of show days, move-
in date, move-out date, revenue categories (facility gross rental, food
and beverage credit, room night credit, booking credit, equipment
rental, technology services, utility services, telecom, general labor,
security, garage daily, garage contract, garage validation, garage total,
catering, audio visual, rigging, shoe shine, scooter rental, and other
concessions). The system provides the ability to modify event type,
location/unit number, event type, and revenue categories.

\ Response

FS040

approveForecast

The Chain of Command uses the system to approve the Forecast. The
system sends notification to all Internal Operations Experts who have
contributed to the Forecast budget estimate.

6.0 Esta

blish Prospect

FS041

lookupOrEstablishCustomerAccount

Using the company name/legal name/acronym, the Sales Manager
searches the system to determine if there is an existing customer
account. If there is not an existing customer account and the inquiry
is a viable lead, the Sale Manager creates a customer Account using
company name/legal name/acronym, industry demographic, type of
organization, contact names, lead source, address, if there is a third
party relationship. Sometimes more than one account is created to
describe a hierarchy (parent/child) relationships, ex., one account for
University of Texas and one for the math department.




FS#
FS042

Interface
checkAvailabilityOfSpace

\ Description

Once the customer meeting requirements are received, the Sales
Manager uses the system to pull up an Event Diary which displays a
grid indicating who is in what room, when, group status (current
system color codes - contracted groups are displayed in one color,
definite groups are in another - the system allows for the displayed
colors to be configured), and what's currently available. The grid
allows the Sales Manager to drill down to see other options offered
to other potential groups. When a customer negotiates for business,
they may provide several dates and space option(s) and each option
is specified in the Event Diary. The Sales Manager uses the system to
change the reserve space options and the system indicates different
offerings and available space. The Grid also allows the Sales Manager
to schedule site visits during times in which there is little or no event
activity, as deemed appropriate by the Sales Manager.

\ Response

FS043

checkForConflicts

The Sales Manager uses the system to examine simultaneous
bookings within the building to ensure there are no conflicts from
opposing groups (competing organizations, attendee volumes,
opposing functions, operational limitations, holidays, etc.). The
System provides feedback about groups within the same
demographic that fall within a period of time. The Sales Manager can
inquire the system to discover specific demographic groups
scheduled within a date time range.

FS044

updateDraftBidInformation

If needed, the Sales Manager updates the Customer Account to
reflect needed changes (dates, location of events, etc.).

FS045

reserveProspectiveSpace

The Sales Manager uses the system to match the space requested to
what's available, reserves the space indicating the Event dates, notes,
user defined fields, abbreviation, type of event, booking name,
number of room nights, peak rooms, deadline date, rental cost,
anticipated credits, source group, lead sources, number of rooms on
Sunday, Contract ID, move in and move out dates for the event. The
space reservations default from 6 AM to midnight blocks. [Note: Most
leases are full day, even though an event may only use a specific time
window.]
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FS#
FS046

Interface
createlnitialProposal

\ Description

The Sales Manager uses the system to generate a proposal that
outlines dates available and pricing, the proposal includes links to
operations manuals online and other information. Sometimes the
proposal includes multiple space configurations/dates and sometimes
only one is provided. The system provides calculated credits as well.

\ Response

FS047

approvelnitialProposal

The Sales Director uses the system to indicate acceptance of the
initial proposal. The date, time and electronic signature is stored with
the Contract ID.

FS048

applyChangesToBid

Based on feedback, The Sales Manager uses the system to draft
another bid proposal for the Event Representative.

FS049

updateSpaceReservation

If changes are needed for an event, the Sales Manager uses the
system to make modifications.

FSO50

scheduleFollowupReminders

The Sales Manager uses the system to schedule various traces
(activities) such as site visits. [Note: Scheduling a Site Visit is another
use case.]

7.0 Initiate Survey

FSO51

specifySurveyContactList

No later than the last day of the Event, the system sends the Event
Coordinator a notification, reminding them to initiate the Survey
Process. Within five days after Event completion, the Event
Coordinator uses the system to choose Event Representative
Contacts provided on the system to be part of the Survey Contact List.
Salutation, name, and email address must be present for a person to
be included. The Event Coordinator creates additional contacts as
needed to the Survey Contact List. The Final Survey Contact List
includes the Survey Issuance Date and the date on which the Survey
should be conducted.

FS052

notifySurveyApprover

The system sends a notification to the Survey Approver indicating a
new Survey Contact List has been created and needs review and
approval. The Notification includes the Event Name and provides a
hot link to the form/interface on the system in which Survey Contact
List is approved. The system automatically understands the Contract
ID and Event to which the Survey Contact List belongs.
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FS#
FSO53

Interface
approveSurveyContactList

\ Description

The Survey Approver uses the system to review the Survey Contact
List. The Survey Approver examines all salutations, names and email
addresses and edits/deletes or adds contacts to the Survey Contact
List as needed. Added Contacts are automatically stored to the
Contact Information for the specific Event to which the Survey
belongs (guaranteeing their inclusion in the next Survey for this
Event). The Survey Approver uses the system to approve the final
Survey Contact List.

\ Response

FS054

notifyEventCoordinator

When the Survey Contact List is approval, the system sends

notification to the Event Coordinator indicating the Survey Contact
List has been approved and includes the Event Name for which the
survey was created and a link to the approved Survey Contact List.

FSO55

createSurveyContactListFile

On approval of the Survey Contact List, the system generates the
required Survey Contact List File, an Extensible Markup Language
(XML) output file of Survey Contacts expected by the Survey
Company. The Survey Contact List File contains a list of salutations,
names, email addresses, and the survey issuance date.

FS056

attachSurveyResultsToEvent

The Event Coordinator uses the system to access the Event for which
the survey was accomplished and attaches the Survey Results to the
event. The system provides a mechanism for tagging the attached file
with a description, keywords, and date and time attached. [Note: It is
desirable for this function to be automated.]

8.0 Prepare Contract and/or Addendum

FS057 | addPricingDepositAndConcession The Sales Manager uses the system to provide pricing, concessions
(credit information, room night credit, etc.) and specifies details to be
included for the event contract.

FS058 | preparelnitialContract The Sales Manager uses the system to schedule an activity (trace) for

the Contract Administrator to create the initial Contract. The system
sends a notification to the Contract Administrator of the new activity.
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FS#
FS059

Interface
enterContractDetails

\ Description

The Contractor Administrator uses the system to confirm/change the
dates and space. They change the space planning grid from
Requested to Contract for the event, during the time frames for the
event. Additionally they reserve/annotate pre-function, dock space,
common space, necessary to operate the meeting. Contractor
Administrator ensures the event is assigned (sourced) to Convention
Center, Palmer or other conference facilities as required. Contractor
Administrator enters user defined customizable fields that track
various metrics to be reported upon (first show date, last show date,
currency, accuracy measure, is first time event, is first time client,
contract exists, they are hosting, city internal meeting, etc.). If
necessary, Contractor Administrator enters the deposit schedule for
Event. They can change the decision date to match first deposit date.
Contractor Administrator generates an initial draft of the contract.

\ Response

FS060

createlnitiallnvoice

The Contractor Administrator uses the system to generate an initial
invoice for the event for the finance team. This is always done with
the contract. The system merges/imports client name, event
representative, point of contact, client, client address, and contract ID
number. If requested by the Event Representative, the Contract
Administrator also provides an initial invoice/deposit statement that
includes the following information: deposit number (first, second,
third), amount of deposit, date due, and event dates. This is not
always included with the contract (some government entities don't
get them). The Contract Administrator uses the system to change the
status from prospect to tentative.

FS061

notifySalesManager

The system sends notification to the Sales Manager that the initial
contract is ready for review.

FS062

evaluateContract

The Sales Manager proofs the contract to ensure that no mistakes
have been made and nothing has been overlooked. The system
schedules a reminder/trace for the Contract Administrator to create
the initial contract.

FS063

printContractAndPreparePDF

The Contract Administrator uses the system to print the contract.
Additionally, the system prompts for a location and file name for the
contract to be output in PDF format.

13




FS#
FS064

Interface
approveContract

\ Description
The Contract Approver uses the system to approve the contract
and/or prints and initials a copy of the physical contract.

\ Response

FS065

scheduleActivitiesForlnternalStaff

They system generates numerous activities (reminder traces). This is
customizable and configurable based on user roles - i.e., traces
(reminders) for sales and operations (ex., maintenance, information
technology, catering, etc.).

FS066

updateContract

The Contract Administrator uses the system to update the Contract.
The system captures changes and stores versions while allowing the
Contract Administrator to annotate differences between versions.

FS067

recordPaymentReceivedForContract

The Contract Administrator uses the system to record the check no
and other pertinent information related to receiving a signed contract
and payment for a scheduled event.

FS068

modifyBookingStatus

The Contract Administrator uses the system to update the customer's
event to Definite status.

9.0 Provision Work Order

FS069

generateWorkOrder

The Utility Services Coordinator uses the system to lookup an Event
Pre-Plan using a Contract ID to list the associated Work Orders. Work
Orders include event representative name, contact information,
booth identification, list of services, and additional notes entered by
the Utility Services Coordinator. The system generates all the Work
Order items to be processed by the Internal Operations Expert.

FS070

indicateWorkOrderStatus

Based on the Work Orders, the Internal Operations Expert
accomplishes the service needs identified in the Work Order. Using a
mobile device, the Internal Operations Expert or the Utility Services
Coordinator uses the system to indicate Status change. Status
indications include pending, completed, and verified. If it's the
Internal Operations Expert, the Status change is completed - if it's the
Utility Services Coordinator, it's verified. Status change captures user
identification, date, time, an associated notes if entered. If a Work
Order item is unable to be accomplished the Internal Operations
Expert leaves the Status as pending and adds a note regarding the
condition of the pending Work Order item. In the case of a floor
audit, the Utility Services Coordinator may also include a note in the
Work Order item.

14




FS#
FS071

Interface
displayWorkOrderList

\ Description

Using a mobile device, the Internal Operations Expert uses the system
to select an Event Name of interest provided by an enumerated list.
The system provides a list of Work Order items ordered by location
(includes booth number). The Work Order listed items are based on
specialized roles such as Event Maintenance, Show IT, Security
Coordinator, and Utility Services Coordinator (gets entire list).

\ Response

FS072

createSupplementalWorkOrder

If the services in the booth are not the services ordered (i.e., disparity
in the work order), the Utility Services Coordinator uses a mobile
device to create a Supplemental Work Order. The Supplemental Work
Order may include but not limited to event name, contract
identification, list of services, product information, quantity, company
name, booth number, notes etc. Alternately, the Event
Representative (for exhibitors only) may determine that services are
missing or not operational. The Event Representative uses a mobile
device to generate a Supplemental Work Order containing one or
more service items. Services items may be conditional for example,
the order of additional IP address may require a switch, or a specific
Product may require additional labor, based upon quantity. Any Work
Order Item can be reversed to provide a mechanism for
Refund/Credits.

10.0 Schedule Site Visit

FS073

scheduleSiteVisitForCustomer

The Sales Manager uses the system to annotate a site visit has been
scheduled on a specific Customer Account. If the site visit is in
relationship to a specific booking, the site visit is added/logged to the
specific booking (Contract ID). If the site visit is occurring in the
future, then an activity (trace) is scheduled to remind staff of the site
visit.
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FS#
FS074

Interface
updateCustomerOrBookinginfo

\ Description

A member of the Site Inspection Group goes to the Customer Account
or a specific Booking (Contract ID) and provides additional
information related to the event or the customer. The system
automatically sends email notifying the Sales Manager and/or the
Sales Director for the booking/Customer, as well as automatically
logging the activity. This notification is configurable by activity. The
inspection Group cannot make changes to the booking information,
or space planning. Only Sales Managers and Directors can affect these
kinds of critical changes.

\ Response

FSO75

updateCustomerinformation

The Sales Manager takes all the information garnered from the site
visit with the Event Representative and adds them to the Customer
Account and/or the Specific Booking comments (Contract ID). The
booking is updated with any salient information (estimated
attendance records, space needed, profile, competitors, comments,
etc.).
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Appendix B
Establish Event Booking System Function Specifications
Establish Event Booking Interaction Overview

The following Unified Modeling Language (UML) 2.0 use case models represent the system function
requirements (specifications) for the Establish Event Booking capability required by the City of Austin. We
identified functional requirements using a functional specification number (ex., FSOxx) on the Table of Interface
Descriptions for each use case model presented. We also provided operational specifications (role
responsibilities) for completeness and contextual understanding. The sequence diagrams provide contextual
(process) business rules such as opt [optional depending on the guard condition], loop [looping activity
depending on guard condition], ref [references another use case model, and alt [describing alternate flows
depending on guard condition]. The following diagram provides an Interaction Overview. The Interaction
Overview Diagram is one of the fourteen types of diagrams of the UML, which picture a control flow with nodes
that can contain interaction diagrams. The interaction overview diagram is similar to an activity diagram, in that
both visualize a sequence of activities. The difference is that, for an interaction overview, each individual activity
is pictured as a frame, which can contain a nested interaction diagram — in our model, the interactions are use
case sequence diagrams, which contain the functional requirements.

We attempted to be thorough and complete in the Table of Interface Descriptions. However, for some
'intuitively obvious' operational specifications, we left them off the table. Therefore, the sequence diagram
provides the best operational process depiction. We recognize the limited graphical capabilities of documents;
therefore, each sequence diagram provides an HTML link to a non-cropped JPG view of the complete sequence
diagram for easier review.


http://en.wikipedia.org/wiki/Interaction_overview_diagram
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Cancel Event Use Case Model

Scope: At any time in the booking process, the Event Representative can cancel their event. The Sales Manager
uses the system to cancel an event. If the event is tentative or definite, the Sales Manager uses the system to
request release of space and create a Cancellation Notice. If in receipt of a deposit, the Contract Administrator
uses the system to review Contract Terms. When a resale is in effect, the Sales Manager uses the system to
create a reminder to schedule staff activities. The Sales Manager uses the system to engage Accounts Receivable
to either return money collected, bill event representative for owed money, or keep money collected.
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Table of Interface Descriptions

FS#/Type/Interface Description

FS001
Establish Event Booking/
cancelEvent

When an Event Representative notifies the Sales Manager in writing (email) to
cancel event, they must provide event name and date. No cancellation requests are
accepted from third parties. Alternately, may choose to cancel an Event without
involvement of the Event Representative. The Sales Manager uses the system to
cancel the Event. The Sales Manager provides the system with event name, dates,
reason for cancellation, who we lost the event to (if applicable). Possible reasons for
cancellation (customizable list [enumeration] in the system): lost to another facility,
event cancelled, event postponed due to budgetary reasons, and flights (typically
airfare cost). Who we lost to (customizable list [enumeration] in the system of other
facilities, customizable by system users) may include San Antonio, Fort Worth, etc.

FS002
Establish Event Booking/
requestReleaseOfSpace

The Sales Manager uses the system to notify the Contract Administrator to release
the space reserved for a previously entered Event.

FS003
Establish Event Booking/
createCancellationNotice

The Sales Manager uses the system to generate a cancellation confirmation
notification to the Event Representative. The notification is created from a template
that includes the event name, dates, and contract ID. The Sales Manager may
choose to attach a personalized custom correspondence (i.e., email, document,
etc.).

FS004
Establish Event Booking/
reviewContractTerms

The Contract Administrator uses the system to retrieve the Contract Terms and
conditions and reviews with the Sales Manager. The Sales Manager determines the
potential return of deposited funds and confers with Finance. If resale occurs, the
Contract Administrator uses the system to create a trace reminder to return deposit
on the date of the event.

FSO05
Establish Event Booking/
createReminder

The Sales Managers uses the system to create a reminder to have the Accounts
Receivable review the event resale clause (contract terms) at the date of event.

Contract Administrator/

engageAccountsReceivable

The Sales Manager requests the Contract Administrator to engage Accounts
Receivable to finalize actions required such as return money, bill Event
Representative for money owed, or keep money.

FS006
Establish Event Booking/
issueReturn

The Contract Administrator uses the system to request issue of return to Event
Representative. Contract ID and amount are included to process return. The system
sends a Notification to the Sales Director requesting approval of return. Request
includes Contract ID and amount of return.

Establish Event Booking/
recordMoniesSent

FS007 The Sales Director uses the system to approve the return amount for the specified

Establish Event Booking/ |Contract ID. The system requests that Accounts Receivable issue a return to Event

approveReturn Representative. The contract ID, customer, amount, and address are required to
complete a return.

FS008 Accounts Receivable uses the system to record amount of monies returned to the

Event Representative noting Contract ID.




FS#/Type/Interface Description

FS009
Establish Event Booking/
requestBill

The Contract Administrator uses the system to request a bill for the Event
Representative noting contract ID, amount due, and reason for bill. The system
sends a Notification to Accounts Receivable with a request to create a bill containing
Contract ID and amount due.

FSO010
Establish Event Booking/
createBill

Accounts Receivable uses the system to create a bill for the Event Representative
using the Contract ID, amount due, and reason for bill. The system sends the Event
Representative a bill containing Contract ID, event name, amount due, due date,
and reason for bill. The system allows the Contracts Administrator and Sales
Manager to evaluate the status of the bill (unpaid, paid), collection notices, and
other actions taken on bill.

FS011
Establish Event Booking/
notifyAccountsReceivable

The Contract Administrator uses the system to indicate the deposits for the
cancelled event are retained. The system notifies Accounts Receivable of retained
deposit.

FS012
Establish Event Booking/
documentMoniesReceived

Accounts Receivable uses the system to annotate monies received due to
cancellation.

2.0 Create Event Invoice
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i
Accounts Receivable

Create Event Invoice Use Case Model

Scope: At the end of the event, the Event Coordinator uses the system to input all client billable charges. The
Work Order Reviewer uses the system to verify and approve the Work Orders. Accounts Receivable use the
system to retrieve charges input by Event Coordinator, apply discounts (room night credits, booking credits,
food and beverage credits), factors in deposits, add utility client invoice, verifies all information, and creates an
final Invoice. Account Receivable mails a hard copy of the final invoice to the client and the Event Coordinator
receives a final invoice copy. If there are issues, the Event Coordinator uses the system to create an Invoice
Change Memo documenting the concern and corrective action.
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Create Event Invoice Sequence Diagram

Table of Interface Descriptions

FS#/Type/Interface Description

FS013 The Event Coordinator uses the system to enter equipment charges, labor charges,
Establish Event Booking/ |security charges, parking charges (when applicable), discounts, facility rentals,
enterClientCharges damages, and other miscellaneous charges. The Event Coordinator uses the system

to indicate the Customer is ready to be billed.

Work Order Reviewer/ The Work Order Reviewer is sent a notification (email/text) that the Work Order
approveWorkorderCharges |items are ready for approval. The Work Order Reviewer examines the contract, and
compares it with the charges entered for the Work Order. If errors are found, they
contact the appropriate coordinator(s) and manipulate/change the Work Order
until it is complete and ready for Invoicing. The Work Order Reviewer indicates the
Work Order is ready for invoicing and a notification is sent to Accounts receivable to
create the final invoice.

FS014 The Work Order Reviewer uses the system to indicate elements of the Work Orders
Establish Event Booking/ |are complete. The system notifies Accounts Receivable that all elements for a Work
requestCustomerinvoice Order are entered and it is time to create a customer invoice.
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FS#/Type/Interface Description

FS015 Accounts Receivable reviews the Work Order items ensuring the client information
Establish Event Booking/  [(address, contact name, etc. are correct) and marks the terms of net 30 for
createlnvoice payment due. The invoice includes a preformed address label/payment coupon to

the Accounts Receivable. Accounts Receivable uses the system to enter the date the
invoice is mailed, creates a PDF version of the invoice, and dispatches a copy of the
invoice to the Event Coordinator. If the client only requires soft copy, the invoice is
emailed to the client contact - otherwise a hard copy is mailed.

Customer/ The Customer receives the event invoice in the form desired (email or us postal
paylnvoice service delivery), and evaluates the charges compared to the contract and
determines if there are issues. If there are issues, they notify the event coordinator
of the issues, possibly triggering a revised invoice creation. [Technology
opportunity: The system provides the Customer the ability to view Work Order
items online via a Web portal, is desirable. Not all customer issues result in invoice
modification.]

Event Coordinator/ The Event Coordinator receives notification from the customer about invoice
adjustinvoiceCharges specifics. The Event coordinator reviews the contract, associated Work Order and
attempts to resolve the concern. Should changes be necessary, the Event
Coordinator makes adjustments to the Work Order and begins the Create Event
Invoice process again by entering client charges.

FS016 The Event Coordinator determines adjustments (credits or debits) are necessary for
Establish Event Booking/ |the Invoice. The Event Coordinator uses the system to document adjusted Work
createlnvoiceChangeMemo |Order items indicating debit or credit amount, the justification for the change, the
Contract ID for which this applies, and any supporting documentation.




3.0 Create Event Utility Packet

Culellj me;\ ~ i L
A} ~

Exhibitor

' |

i Event Reﬁresentati\'e
a | -
Utility Services Coordinator ay ment Gateway
«Capabilitys

' Establish Event Booking

—
- W
| | - — . \

(&)
Create Event Utility Packet *update report* Create Event Utility Packet

@ requestEventPackets ()
@ reviewCustomerAccount )

| | | | & createClientAndExhibitorPackets (]

Catering Operations Manager Maintenance Supervisor

® generatelntroductionletter ()

& deliverEventPackets [

@ enableOnlineQrdering ()

® createOrder ()

@ sendMotificationOfPaymentReady (]
® updateRequirements (]

@ createEstimate ()

@ updateQrder )

@ generatePrePlan (]

|
' | " ' |

Audio Visual Consultant  Decorator Consultant IT Business Systems Analyst

Create Event Utility Packet Use Case Model

Scope: The Utility Services Coordinator receives a trace (activity) Notification from the system 3-6 months prior
to an Event with a reminder to use the system to create an Event and associated Client Packet and Exhibitor
Packet with a Cover Letter as a PDF document and email it to the Client. The Utility Services Coordinator uses
the system to examine event specifics and notes the Contract ID for the Event. The Client Packet has a select
amount of utility services that are not included on the Exhibitor Packet and vice versa. The Utility Services
Coordinator uses the system to enable the Event for Online Ordering. Online Ordering is a Web-based portal
allowing the Event Representative to order and pay for their desired utility services for a specific Event. Both
Client and Exhibit Packets include utility services with three pricing levels to include incentive, standard and floor
rate. The incentive rate applies to utility services ordered by the incentive deadline date. Standard rate is the
standard price for the utility services. Floor rate charged for utility services ordered during the Event. The Utility
Services Coordinator communicates directly with the Event Representative regarding their needs, answering
guestions, etc. Within 30 days, the Utility Services Coordinator sends the Client an estimate for their requested
utility services. Within 7 days of the event, the Utility Services Coordinator creates a utility Pre-Plan. The Client
and Consultants (i.e., Audio Video Consultant, Decorator Consultant, Catering Operations Manager, etc.) provide
floor diagrams with desired electrical and technical services indicated with exact locations and are included in
the utility Pre-Plan. The Event Services Coordinator emails the utility Pre-Plan to Maintenance Supervisor and IT
Business Systems Analyst. The system provides a Web portal by which external partners (Audio Video Consultant
and Decorator Consultant, parking, and Catering Operations Manager, etc.) can examine details associated with
the event and provide feedback to the Event Coordinator at any time. This provides a more global view of
resources required for multiple events.
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Create Event Utility Packet Sequence Diagram
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Create Event Utility Packet Sequence Diagram (cont.)

Table of Interface Descriptions

FS#/Type/Interface Description

FS017 3-6 months prior to an Event, the system sends a Notification to the
Establish Event Booking/ Utility Services Coordinator instructing them to create Event Packets for
requestEventPackets the Client and the Exhibitor, providing the contract ID, event name,

space, notes from sales, etc. The system requests Utility Services
Coordinator to verify auto-reassigned traces.

FS018 The Utility Services Coordinator uses the system to review type of event,
Establish Event Booking/ dates, space, booking notes, and contract clauses for accuracy. The
reviewCustomerAccount system allows the Utility Services Coordinator to make changes as

necessary, recording who made the change, the date the change was
made and by whom.
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FS#/Type/Interface Description

FS019 The Utility Services Coordinator uses the System to create the Client and
Establish Event Booking/ Exhibitor Packets based on templates. Event Packets include the
createClientAndExhibitorPackets following: (1) cover letter (client name, contract ID, event name, show

dates, move in/out dates, discount rate deadlines, standard rate
deadlines, floor rate applicable date, contact information for Austin
Convention Center, name and contact information of utility services
coordinator), (2) Table of contents, (3) List of all products and services
unique to client and exhibitor (telephone, electrical, technology). To
include standard pricing incentive and floor pricing, (4) Exhibitor booth
diagram, (5) Order form, (6) Installation notice, (7) Wifi guidelines, (8)
Policies and procedures for electrical, (9) Service yard and entry rules,
(10) Fire regulations, (11) Booth security services and procedures, (12)
Booth security order form, (13) Catering menu - booth catering order
form - guideline for sample food and beverage.

FS020 The Utility Services Coordinator uses the system to draft an Introduction
Establish Event Booking/ Letter from an introduction template. The letter welcomes the client to
generatelntroductionLetter the Austin Convention Center or Palmer Event Center (note: the system

provides a mechanism for different templates allowing alternate letters
based on situation). The letter lists the Utility Services Coordinator's
name, the event name and dates, deadline information, details relative to
event (person referred, first event, if repeat event letter contains
information on previous event services), and link to online ordering.
Attached to the Introduction Letter are previous invoices for past events,
Client and Exhibitor Packets.

FS021 The system sends the Introduction Letter, Event Packet, and Attachments

Establish Event Booking/ to the Event Representative via email.

deliverEventPackets

FS022 The Utility Services Coordinator uses the system to enable online ordering

Establish Event Booking/ for the Event. Online ordering allows Clients and Exhibitors the ability to

enableOnlineOrdering choose from a reduced list of services via a web order form and process
credit card payment for that order.

FS023 The Event Representative uses the online order feature of the system to

Establish Event Booking/ create their event services order or return packet with requested

createOrder requirements. If using the online order, the Event Representative picks

the Event Name. The Event Representative enters their name, company
name, address, booth number, telephone numbers, email address,
services they wish to order, and attaches a scanned booth diagram with
annotations. If the Event Representative returns the Packet the Utility
Services Coordinator uses the system to create the order and enters the
Event Representative name, company name, address, booth number,
telephone numbers, email address, services they wish to order, and
attaches a scanned booth diagram with annotations.
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FS#/Type/Interface Description

Utility Services Coordinator/ The Event Representative notifies the Utility Services Coordinator via
acknowledgeAndVerifyOrderEstimate [email of their receipt and verification of services listed on Estimate or
Event Order. If the Event Representative does not verify services on
Estimate they include a list of proposed changes or deletions of services.
If the Event Representative verifies the services on the Estimate, they sign
the Estimate.

FS024 The system sends the Event Representative an email notification
Establish Event Booking/ informing them their order is ready for payment. The email includes a
sendNotificationOfPaymentReady copy of the order, total, and a link to a payment gateway.

Payment Gateway/ The Event Representative reviews customer order, enters their credit
processPayment card information (credit card number, expiration date, name as shown on

card, card type, security code, zip code, email address), and processes the
payment for their order.

Consultant/ The Utility Services Coordinator requests Catering Operations Manager to
provideConsulting provide utilities (electrical, telephone, technical, water) catering
requirements for concessions and catering functions for event, and
exhibit booth orders. The Utility Services Coordinator requests
Maintenance Manager to provide consulting regarding utilities (electrical,
telephone, water) requirements. The Utility Services Coordinator
requests Decorator Consultant to provide utilities (electrical, telephone,
technical, water) requirements for event. The Utility Services Coordinator
requests Audio Visual Consultant to provide utilities (electrical,
telephone, technical) requirements. The Utilities Services Coordinator
requests that the IT Business Systems Analyst provide consulting on
utilities (telephone, technical) requirements for event.

FS025 The Utility Services Coordinator uses the system to update event
Establish Event Booking/ requirements. Event requirements include catering, maintenance, audio
updateRequirements visual, decorating, and information technology as needed. Under some

circumstances, the Utility Services Coordinator uses the system to update
the requirements based on an Estimate. If no changes are required Utility
Services Coordinator uses the system to update Estimate as approved.

FS026 The Utilities Service Coordinator uses the system to create an estimate
Establish Event Booking/ based on the Event Order. The estimate contains all details procured from
createEstimate internal and external operations experts (Consultant), all needed utility

services (electrical, technical, water, telephone), pricing schedules, the
amount due, and lines for signatures. The system sends an email
notification to the Event Representative. The estimate is attached to the
email. Email requests approval of estimate.

Event Representative/ The Event Representative reviews the Event Requirements.
reviewEventRequirements

14



FS#/Type/Interface

FS027
Establish Event Booking/
generatePrePlan

Description

The Utilities Service Coordinator uses the system to create a utility Pre-
Plan based on the Event Order seven days prior to the Event. The Pre-Plan
contains the following: (1) All details procured from event representative
and internal AND external operations experts, (2) All needed utility
services (electrical, technical, water, telephone), (3) Move in dates, (4)
Move out dates, (5) Diagrams, (6) Event name, (7) Show dates, (8) All
client information, (9) Utility coordinator and schedule for utility
coordinators, service desk, (10) Exhibitors with booth numbers,
requirements, and diagram, (11) Labels, and (12) Locations of services.

4.0 Create Event Work Order
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g createChargelist ()

Create Event Work Order Use Case Model

Scope: The Event Coordinator uses the system to retrieve event Booking Information to include the ability to
provide a Customer Planning Documents. The Event Coordinator, Crew Lead, Security Coordinator, and Event
Supervisor use the system to update Event Items such as Planning Documents, Booking Information, Crew
Information, Security Information and Timelines. Once the Event Coordinator uses the system to indicate Event
Items are ready for Event Supervisor approval. The Event Supervisor uses the system to request changes or
approve Work Order items for a specific Contract ID. Finally, the Event Coordinator uses the system to construct
a Charge List used in Create Event Invoice. The Pre-Plan and indicates charges assigned to the specific event and
at what cost and is the basis for the Charge List.
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'] create Event Work Order

U2 :Event Coordinator 4. iEstablish Event Tz Customer ) Crew Lead () :Security Coordinator Uz :Event Supervisor
= Booking

retrieveBookingInformation [ : ContracD ) : BookingInformation

providePlanningDocuments [ PlanningDoguments ) : PlanningDocuments
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[0,*], [until event coordinator approves]
updateEve_ntItem [ : ContractID, : PlanningDocuments, : BookingInformation, : CrewInformation, : SecurityiInformation ) : Timeline

updateEventtem | : ContractD, : FlanningDocuments, : BookingInformation, : CrewInfermation, : SecuriyInformation ) : Timeline
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approveEventWorkOrder | @ ContractID ) : WorkOrder

createChargelist [ : ContractID, : PrePlan ) ; Chargelist

Create Event Work Order Sequence Diagram

Table of Interface Descriptions

FS#/Type/Interface ‘ Description

FS028 Event Coordinator uses the system to open the client account and examines the
Establish Event Booking/ Booking Information to determine the needs for the day, analyze everything about
retrieveBookingInformation|account that Sales has provided. The Event Coordinator takes planning information
from the Client and inputs the information into the system using convention center
standards and conventions.

Customer/ The Event coordinator reaches out to the client via phone, meeting, site tours, and
providePlanningDocuments [emails and gathers client event information. As part of this effort, the Event
Coordinator provides the customer with a Planning Document, which they fill out
and return to the Event Coordinator.
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FS#/Type/Interface ‘ Description

FS029
Establish Event Booking/
updateEventltem

The Event Coordinator, Crew Lead, Security Coordinator and Event Supervisor use
the system to make changes to the Event Work Order(s) associated with a Contract
ID. [Note: An event Work Order for the contracted space and separate Work Orders
for each day of the event with associated event items for all the services required.]
Updates include booking information (including free-flow of information that the
system does not allow by predefined value list), Planning Documents, security
information, crew information, or any of the free form text items added manually
to the Event Work Order. The system allows for the creation of Template Profiles -
groups of events used for future Work Orders. The Event Coordinator, Crew Lead,
Security Coordinator and Event Supervisor use the system to create Timelines by
adding a new Event Line. This could be one of many items to include event name,
time and location (unlock doors at 6 AM, general session 10 AM, etc.) prefunction
space, dock space, security details, timing for setup and teardown by both internal
employees and vendor, move-in/move-out days/times, registration, book signings,
breakfast/lunch/dinner food functions, plated versus buffet meals, breakouts and
meetings, bag stuffing, trade show open, client staff show offices, computer labs,
poster sessions, food and beverage, room changeovers, room refresh. Each are
outlined as part of the Timeline. The timeline may include meeting room schedule
details (location, start date/time, end Date/time, meeting title, speaker name,
private or public), added by the Event Coordinator or the event Representative via
a Web portal. Timeline results populate digital signs.

FS030
Establish Event Booking/
requestSupervisorApproval

Using the system, the Event Coordinator indicates the Event Work Order is ready
for the Event Supervisor to approve the invoice items. The system notifies the
Supervisor (email, text or creates an activity for the supervisor) that input is
required.

Event Supervisor/
reviewEventWorkOrder

The Event Supervisor uses the system to review the charges against the contract for
accuracy, charges against itemized invoices from the other units (crew, security,
parking, catering), ensures applicable discounts are applied, and verifies account
and billing information. If the Supervisor signs off on the Work Order, the Event is
ready to be invoiced. If the supervisor has issues with the charges, they contact the
Event Coordinator and request review of the portions in question.

FS031
Establish Event Booking/
resolveWorkOrderCharges

If the supervisor has issues with the charges listed on the Event work Order, they
contact the Event Coordinator and request they review the portions in question.
The system sends a notification to the Event Coordinator (email, text, activity
scheduled) indicating the work order is not yet ready for invoicing.

FS032
Establish Event Booking/
approveEventWorkOrder

The Event Supervisor signs off on the event Work Order, indicating the Contract ID
is ready to be invoiced. The system sends notification to the Accounting
Department notifying of the completion of the Event Work Order creation.

FS033
Establish Event Booking/
createChargelist

The Event Coordinator uses the system to construct a Charge List used in Create
Event Invoice. The Charge List is based on the Pre-Plan and indicates the charges
assigned to the specific event and at what cost.
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5.0 Establish Forecast and Budget
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Establish Forecast and Budget Use Case Model

Scope: The Sales Manager and Internal Operations Experts use the system to enter events as forecast items up
to five Fiscal Years in advance. Forecasts use Fiscal Year boundaries modifiable at any time. Budgets also use
Fiscal Year boundaries and cannot be modified once approved by Chain of Command. The Budget and Forecast
includes all estimates for an event for each of the revenue categories (facility gross rental, credit food and
beverage, room night credit, facility net, damages, equipment rental, technical services, utility services, telecom,
general labor, security, garage daily, garage validation, garage contract, garage total, catering, audio visual,
rental, scooter rental, retail sales, shoe shine, and other concessions). The system must have the ability to add
new Revenue Categories.
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Establish Forecast and Budget Sequence Diagram
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"] Establish Forecast and Budget
‘iz :5ales Manager {7 :Establish Event Booking ‘g Internal Operations Expert {5 :Chain of Command ‘iz sFinancial Manager
[if entering forecast]

[0,*], [until deadline reached]

enterForecastinformation [ : Forecast, : ForecastDetail )

[if role dictates need for approval]

nctifyChai_nOf%ommand [ : Motification )

approveForecast [ @ Forecast)

Establish Forecast and Budget Sequence Diagram (cont.)

Table of Interface Descriptions

FS#/Type/Interface Description

FS034 The Sales Manager (or designee) uses the system to enter the Event
Establish Event Booking/ Revenue Estimate to include account name, event name, status (prospect,
createEventRevenueBudget tentative, definite, unscheduled/bluesky), event year, space used,

location/unit number (Austin Convention Center, Palmer Event Center,
Library, etc.), event type (convention, consumer show, conference, food and
beverage event, sporting show, internal), estimated attendance, number of
show days, move-in date, move-out date, revenue categories include facility
gross rental, food and beverage credit, room night credit, booking credit,
equipment rental, technology services, utility services, telecom, general
labor, security, garage daily, garage contract, garage validation, garage total,
catering, audio visual, rigging, shoe shine, scooter rental, and other
concessions). The system provides the ability to modify the numeration for
status, event type, location/unit number, event type, and revenue

categories.
FS035 The Sales Manager, Internal Operations Expert, and Financial Manger use
Establish Event Booking/ the system to provide event Revenue Detail to establish estimates and
enterEventRevenueDetail projections.
FS036 The Financial Manager uses the system to indicate all Event Revenue
Establish Event Booking/ estimates are entered and ready for Budget creation and approval.
submitRevenueBudgetForApproval
FS037 The system sends a Notification to the Chain of Command indicating the
Establish Event Booking/ Revenue Budget is ready for review or approval.
notifyChainOfCommand
FS038 The Chain of Command uses the system to provide approval of the event
Establish Event Booking/ revenue estimate, thereby creating a Revenue Budget.

evaluateRevenueBudget
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FS#/Type/Interface

FS039
Establish Event Booking/
enterForecastinformation

Description

The Internal Operations Expert uses the system to enter their respective
Forecast information to include account name, event name, status
(prospect, tentative, definite, unscheduled/bluesky), event year, space used,
location/unit number (Austin Convention Center, Palmer Event Center,
Library, etc.), event type (convention, consumer show, conference, food and
beverage event, sporting show, internal), estimated attendance, number of
show days, move-in date, move-out date, revenue categories (facility gross
rental, food and beverage credit, room night credit, booking credit,
equipment rental, technology services, utility services, telecom, general
labor, security, garage daily, garage contract, garage validation, garage total,
catering, audio visual, rigging, shoe shine, scooter rental, and other
concessions). The system provides the ability to modify event type,
location/unit number, event type, and revenue categories.

FS040
Establish Event Booking/
approveForecast

The Chain of Command uses the system to approve the Forecast. The
system sends notification to all Internal Operations Experts who have
contributed to the Forecast budget estimate.

6.0 Establish Prospect
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=
' \ =1

Sales Director 4

- ()
L L Sales Manager
Visitors Bureau/Hotels

Establish Prospect

@ lookupOrEstablishCustomerAccount [)
@ checkfvailabilityOfSpace ()

@ checkFaorCaonflicts ()

@ updateDraftBidinformation ()

@ reserveProspectiveSpace ()

@ createlnitialProposal [

@ approvelnitialPraposal ()

@ applyChangesToBid [)

@ updateSpaceReservation ()

@ scheduleFollowupReminders ()

Establish Prospect Use Case Model

Scope: The Event Representative, who could be the actual Customer or a Third Party, contacts the Austin
Convention Center for information about a potential event. The Sales Manager determines if the customer is
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viable based on a number of factors and if promising, establishes a Customer Account (or use existing customer
account.) The Sales Manager uses the system to check availability of space and check for conflicts. If the event
size and booking criteria requires external involvement, the Sales Manager may request Internal Operations
Expert to provide operational consulting and coordinate with Visitors Bureau/Hotels to coordinate bid proposal
until Visitors Bureau/Hotels settle on dates. Once dates are established, the Sales Manager uses the system to
reserve prospective space and create the initial bid. The Sales Director uses the system to approve the initial
Proposal. The Sales Manager reviews the Proposal with the Event Representative and uses the system to apply
any necessary changes to the bid. The Sales Manager uses the system to cancel an event or update space
reservation.

'] Establish Prospect

Al :Event Representative Yzl :5ales Manager 4 (Establish Event i, Internal Operations @ Wisitors Bureau/ 4z Sales Director
= Eooking Expert Hotels

provideInformationAboutPotentialEvent (] : ContractID

[if no future potential]
Stop

[future potential]

lookupQrEstablishCustomerAccount | @ ContractID )

checkAvailabilityOfSpace [ : DateRange ) |: Spacelist

checkForConflicts { : ContractID, booked : ContraciD )

[if event size and booking criteria (hotel rooms, attendees, space) requires external invalvement]

[if needed]
provideOperationalConsulting [ : ContracD )

[0,*],[until hatels and bureau settle on dates]
cpordinateBidProposal | @ ContradID )

provideFeedback&boutEid [ : ContractlD )

updateDraftBidInformation | : ContractD )

reserveProspectiveSpace [ @ ContractID, : Spacelist)

createlnitialProposal [ ¢ ContractD, : Spacelist) : Proposal

approvelnitialProposal | : ContracD, : Proposal )

approvelnitialPraposal [ @ ContractD, : Proposal )

Establish Prospect Sequence Diagram
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'] Establish Prospect

¥z :Event Representative U7 :Sales Manager 4, iEstablish Event % Internal Operations (i Misitors Bureaw/ ¥z :Sales Director
= Booking Expert Hotels

[0,*].[until agreed upon terms]

reviewBid [ : Proposal)

provideFeedbackAboutEid [ @ Contl:actID]

[if site visit requested]

Schedule Site Visit

applyChangesToBid [ @ ContractID¥)

[if needed]
provideOperationalConsulting | @ ContractID )

[event cancelled]

Cancel Event

[event scheduled]

updateSpaceReservation [ @ ContractD, :|Spacelist)

scheduleFollowupReminders [ @ Cont_ractID]

Establish Prospect Sequence Diagram (cont.)

Table of Interface Descriptions

FS#/Type/Interface Description

Sales Manager/ The Sales Manager obtains the name of event, type of event, industry
providelnformationAboutPotentialEvent|demographic, space requirements, history (past event locations), type
of organization, attendee, load-in time, setup requirements, food and
beverage needs, operational requirements (security, IT, parking, etc),
how many hotel rooms needed and day pattern (weekends, holidays,
their flexibility). An inquiry can come from customer, the convention
visitors bureaus, phone, email, another third party (conference
direct/AMEX, travel, etc.), interoffice, Chamber of Commerce, etc.
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FS#/Type/Interface Description

FS041 Using the company name/legal name/acronym, the Sales Manager
Establish Event Booking/ searches the system to determine if there is an existing customer
lookupOrEstablishCustomerAccount account. If there is not an existing customer account and the inquiry is

a viable lead, the Sale Manager creates a customer Account using
company name/legal name/acronym, industry demographic, type of
organization, contact names, lead source, address, if there is a third
party relationship. Sometimes more than one account is created to
describe a hierarchy (parent/child) relationships, ex., one account for
University of Texas and one for the math department.

FS042 Once the customer meeting requirements are received, the Sales
Establish Event Booking/ Manager uses the system to pull up an Event Diary which displays a
checkAvailabilityOfSpace grid indicating who is in what room, when, group status (current

system color codes - contracted groups are displayed in one color,
definite groups are in another - the system allows for the displayed
colors to be configured), and what's currently available. The grid allows
the Sales Manager to drill down to see other options offered to other
potential groups. When a customer negotiates for business, they may
provide several dates and space option(s) and each option is specified
in the Event Diary. The Sales Manager uses the system to change the
reserve space options and the system indicates different offerings and
available space. The Grid also allows the Sales Manager to schedule
site visits during times in which there is little or no event activity, as
deemed appropriate by the Sales Manager.

FS043 The Sales Manager uses the system to examine simultaneous bookings
Establish Event Booking/ within the building to ensure there are no conflicts from opposing
checkForConflicts groups (competing organizations, attendee volumes, opposing

functions, operational limitations, holidays, etc.). The System provides
feedback about groups within the same demographic that fall within a
period of time. The Sales Manager can inquire the system to discover
specific demographic groups scheduled within a date time range.

Internal Operations Expert/ The Sales Manager determines the customer needs input from one of
provideOperationalConsulting the Convention Center Operational experts. Includes various
disciplines such as security, IT, utilities, food and beverage, etc. The
Sales Manager communicates with the Internal Operations Expert to
obtain needed information, price information, etc. If necessary, the
Internal Operations Expert may contact the Event Representative
directly and communicate any necessary changes to the Sales

Manager.
Visitors Bureau/Hotels/ The Sales Manager coordinates with hotels and Convention Center to
coordinateBidProposal establish mutually available dates.
Sales Manager/ The Sales Manager reviews the provided feedback about the event to
provideFeedbackAboutBid annotate in the system and updates traces (scheduled activities) for
follow up.
FS044 If needed, the Sales Manager updates the Customer Account to reflect
Establish Event Booking/ needed changes (dates, location of events, etc.).

updateDraftBidInformation
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FS#/Type/Interface Description

FS045
Establish Event Booking/
reserveProspectiveSpace

The Sales Manager uses the system to match the space requested to
what's available, reserves the space indicating the Event dates, notes,
user defined fields, abbreviation, type of event, booking name, number
of room nights, peak rooms, deadline date, rental cost, anticipated
credits, source group, lead sources, number of rooms on Sunday,
Contract ID, move in and move out dates for the event. The space
reservations default from 6 AM to midnight blocks. [Note: Most leases
are full day, even though an event may only use a specific time
window.]

FS046
Establish Event Booking/
createlnitialProposal

The Sales Manager uses the system to generate a proposal that
outlines dates available and pricing, the proposal includes links to
operations manuals online and other information. Sometimes the
proposal includes multiple space configurations/dates and sometimes
only one is provided. The system provides calculated credits as well.

Sales Director/
approvelnitialProposal

The system provides indication to the Sales Director that an Initial
Proposal is ready for review. The Sales Director examines the elements
of the event and the price/credit quotes.

FS047
Establish Event Booking/
approvelnitialProposal

The Sales Director uses the system to indicate acceptance of the initial
proposal. The date, time and electronic signature is stored with the
Contract ID.

Event Representative/
reviewBid

The Event Representative evaluates the bid proposal.

Sales Manager/
provideFeedbackAboutBid

The Sales Manager reviews the provided feedback about the event to
annotate in the system and updates traces (scheduled activities) for
follow up.

FS048
Establish Event Booking/
applyChangesToBid

Based on feedback, The Sales Manager uses the system to draft
another bid proposal for the Event Representative.

FS049
Establish Event Booking/
updateSpaceReservation

If changes are needed for an event, the Sales Manager uses the system
to make modifications.

FSO50
Establish Event Booking/
scheduleFollowupReminders

The Sales Manager uses the system to schedule various traces
(activities) such as site visits. [Note: Scheduling a Site Visit is another
use case.]
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7.0 Initiate Survey

wCapability=

'a| '
Event l!h:n:-rul:lin\l\l /Ar Company

«Exercises Capability»

Initiate [Survey

_| B Lag

e
]
N L

urvey Approver

Assistant Director

'S |
Sales Director

" Establish Event Booking

@ J

Initiate Survey

) i specifysurveyContactlist )

) & notifysurvey&pprover ()

) B approvesurveyContactlist ()

) & notifyEventCoordinator ()

) i createsurveyContactlistFile ()
) i attachSurveyResultsToEvent [)

Initiate Survey Use Case Model

Scope: Within a pre-defined number of days from Event completion, the system sends a Notification to the
Event Coordinator reminding them to initiate the Survey. The Event Coordinator uses the system to identify the
Survey Contact List (Event Representative contact names and email addresses). The Event Coordinator is able to
modify the Survey Contact List as needed and submits it for approval by the Survey Approver. The system
notifies the Survey Approver that a Survey Contact List is ready for approval/modification. The Survey Approver
uses the system to review and modify the Survey Contact List of and approves the Final Survey Contact List. The
system sends notification of the approval to the Event Coordinator. The Event Coordinator uses the system to
send the approved Survey Contact List to the Survey Company. Upon receipt of the Survey Results (in PDF
format), the Event Coordinator uses the system to upload the Survey Results and attaches them to the Event.
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' Initiate Survey

l}g,:Euent Coordinator /_}:Establish Event Booking 1=&:Suweyﬁpprnver lﬁ:Suwey Company

specifySuryeyContactlist [ : EventRepresentativeContactInfo, : SurveylssuanceDate ) : SurveyContactlist

nctifySuweyApprc}er [ : Motification )

appl'weSuwendm_:actList [initial : SurveyContactlist] : SurveyContactlist

=

notifyEve nthordiI'uatm' [ : Motification )

createSurveyContactlistFile [ apploved|: SurveyContactlist) : SurveyContactlistFile

performSurvey [ SurveyContactlistFile ) : SurveyResults

attachSurveyResultsToEvent [ : SurveyResults )

Initiate Survey Sequence Diagram

Table of Interface Descriptions

FS#/Type/Interface Description

FS051 No later than the last day of the Event, the system sends the Event Coordinator a
Establish Event Booking/ notification, reminding them to initiate the Survey Process. Within five days after
specifySurveyContactList Event completion, the Event Coordinator uses the system to choose Event
Representative Contacts provided on the system to be part of the Survey Contact
List. Salutation, name, and email address must be present for a person to be
included. The Event Coordinator creates additional contacts as needed to the
Survey Contact List. The Final Survey Contact List includes the Survey Issuance Date
and the date on which the Survey should be conducted.

FS052 The system sends a notification to the Survey Approver indicating a new Survey
Establish Event Booking/ Contact List has been created and needs review and approval. The Notification
notifySurveyApprover includes the Event Name and provides a hot link to the form/interface on the

system in which Survey Contact List is approved. The system automatically
understands the Contract ID and Event to which the Survey Contact List belongs.

FS053 The Survey Approver uses the system to review the Survey Contact List. The Survey
Establish Event Booking/ Approver examines all salutations, names and email addresses and edits/deletes or
approveSurveyContactlList |adds contacts to the Survey Contact List as needed. Added Contacts are
automatically stored to the Contact Information for the specific Event to which the
Survey belongs (guaranteeing their inclusion in the next Survey for this Event). The
Survey Approver uses the system to approve the final Survey Contact List.
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FS#/Type/Interface

FS054
Establish Event Booking/
notifyEventCoordinator

Description

When the Survey Contact List is approval, the system sends notification to the
Event Coordinator indicating the Survey Contact List has been approved and
includes the Event Name for which the survey was created and a link to the
approved Survey Contact List.

FS055
Establish Event Booking/
createSurveyContactListFile

On approval of the Survey Contact List, the system generates the required Survey
Contact List File, an Extensible Markup Language (XML) output file of Survey
Contacts expected by the Survey Company. The Survey Contact List File contains a
list of ID, contract number, venue, event name, event begin, event end, full name,
salutation, email, deleted, time stamp, and the survey issuance date.

Establish Event Booking/
attachSurveyResultsToEvent

Survey Company/ The Survey Company receives the Survey Contact List File through their File

performSurvey Transfer Protocol (FTP) site (by the date of the Survey Issuance Date included in
the Survey Contact List File) and conducts the Survey. Upon completion of the
Survey, the Survey Results are sent to the Event Coordinator Supervisor (or
Manager) and the Survey Approver.

FS056 The Event Coordinator uses the system to access the Event for which the survey

was accomplished and attaches the Survey Results to the event. The system
provides a mechanism for tagging the attached file with a description, keywords,
and date and time attached. [Note: It is desirable for this function to be
automated.]

8.0 Prepare Contract and/or Addendum
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Prepare Contract and/or Addendum Use Case Model

28



Scope: For a requested contract, the Event Representative contacts the Sales Manager and requests a contract.
The Sales Manager determines the customer needs input from one of the Internal Operational Experts. The
Sales Manager uses the system to add pricing, deposit and concession to prepare the initial contract. The
Contract Administrator uses the system to enter contract details and create the initial invoice. The system
notifies the Sales Manager to evaluate the contract. The Sales Manager and the Contract Administrator use the
system to enter and evaluate contract details until approved. The Event Representative may request event
cancellation at any time. If contract changes are required, the Sales Manager may require legal, risk
management, and facility review. The Contract Administrator uses the system to update the Contract. Once
changes are acceptable, the Event Representative signs the Contract. Once the Event Representative receives
payment, the Contract Administrator uses the system to record payment received for contract and the
Department Director signs the contract. The Contract Administrator uses the system to update the customer's
event to Definite status.

E/]Prepare Contract and/or Addendum

Event Yzl :Sales Manager :Contract {) :Establish Event Booking 7, ‘Contract Internal Uz :City Legal ‘Risk

Q @ @ i ‘Department
Representative Administrator Approver Operations Expert

% Management Director

requestContract [ : CustomerInfo | : ContractlD

hen required
[when required] provideOperationalConsulting [ : ContractiD |

addPricingDepositAndConcession | : ContractiD )

preparelnitial Contract  : ContractiD |

enterContractDetails ( : ContractiD |

createlnitiallnvoice [ : ContractID ) : Invbice

notifySalesManager [ | ContractiD, : Email]

evaluateContract [ : ContractlD |

[0,*],[until approved)]

requestChangesToContract { : ContractlD |
@nterContractDetails ( : ContractlD ]

evaluateContract  : ContractD |

printContfactAndPreparePDF ( : ContractlD) : Contract

approveContract [ : Contract)

SchEdu\EAm}\tIEsFullﬂtelna\Staf’f[ : ContractD ) : ScheduledActivities

signContract [ : Contract]

[event representative cancels]
requestEventCancellationInwiiting ()

Cance| Event

stop.

Prepare Contract and/or Addendum Sequence Diagram
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/] Prepare Contract and/or Addendum

(z):Sales Manager ‘Contract ) :Establish Event Booking {7, ‘Contract ternal {z:City Legal ‘Department

Event Intern: Risk
' Representative "% administrator & approver "% Operations Expert "% \anagement A Directar

[contract changges required]

[0,*Lluntil accdptable by both parties]
requestCantractChanges ( : ContractlD, : Email )

[if legal required]
provideLegalCouncil | : ContractiD, : Email )

providelegalCounsellnContract [ : ContractD, : Email )

updateContract [ : ContractlD )

[nsKimananementiequired) evaluateRisk [ : ContractD, : Email )

includeRiskManagementFeedback [ : ContractD, : Email |

updateContract { : ContractD |

Facilty <h ¥
(T 8 ] provideOperationalConsulting { : ContractlD )

updateContract { : ContyactD |

printContractAndPreparePDF [ : ContractlD ) Contract
signContract [ : Contract)

[0, [until payment received]
reqliestPaymentStatus [ : Contract )

protessSignedContractAndPayment ( : Payment, signed : Contract)

scheduleAdivitiesForInternalStaff | © ContractD ) : ScheduledAdtivities

recordPaymentReceivedForContract [ : Payment, sighed : Contract )

signContractHardCopy [ signed : Contract)

modifyBookingStatus [ : ContractD )

Prepare Contract and/or Addendum Sequence Diagram (cont.)

Table of Interface Descriptions

FS#/Type/Interface ‘ Description

Sales Manager/ The Event Representative contacts the Sales Manager and requests a
requestContract contract.

Internal Operations Expert/ The Sales Manager determines the customer needs input from one of the
provideOperationalConsulting Internal Operational Experts - includes various disciplines such as security,

IT, utilities, food and beverage, etc. The Sales Manager communicates with
the Internal Operations Expert to obtain needed information, price
information, etc. If necessary, the Internal Operations Expert may contact
the Event Representative directly and communicates any necessary
changes to the Sales Manager.
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FS#/Type/Interface ‘ Description

FS057
Establish Event Booking/
addPricingDepositAndConcession

The Sales Manager uses the system to provide pricing, concessions (credit
information, room night credit, etc.) and specifies details to be included for
the event contract.

FS058
Establish Event Booking/
preparelnitialContract

The Sales Manager uses the system to schedule an activity (trace) for the
Contract Administrator to create the initial Contract. The system sends a
notification to the Contract Administrator of the new activity.

FS059
Establish Event Booking/
enterContractDetails

The Contractor Administrator uses the system to confirm/change the dates
and space. They change the space planning grid from Requested to
Contract for the event, during the time frames for the event. Additionally
they reserve/annotate pre-function, dock space, common space, necessary
to operate the meeting. Contractor Administrator ensures the event is
assigned (sourced) to Convention Center, Palmer or other conference
facilities as required. Contractor Administrator enters user defined
customizable fields that track various metrics to be reported upon (first
show date, last show date, currency, accuracy measure, is first time event,
is first time client, contract exists, they are hosting, city internal meeting,
etc.). If necessary, Contractor Administrator enters the deposit schedule
for Event. They can change the decision date to match first deposit date.
Contractor Administrator generates an initial draft of the contract.

FS060
Establish Event Booking/
createlnitiallnvoice

The Contractor Administrator uses the system to generate an initial invoice
for the event for the finance team. This is always done with the contract.
The system merges/imports client name, event representative, point of
contact, client, client address, and contract ID number. If requested by the
Event Representative, the Contract Administrator also provides an initial
invoice/deposit statement that includes the following information: deposit
number (first, second, third), amount of deposit, date due, and event
dates. This is not always included with the contract (some government
entities don't get them). The Contract Administrator uses the system to
change the status from prospect to tentative.

FS061
Establish Event Booking/
notifySalesManager

The system sends notification to the Sales Manager that the initial contract
is ready for review.

FS062
Establish Event Booking/
evaluateContract

The Sales Manager proofs the contract to ensure that no mistakes have
been made and nothing has been overlooked. The system schedules a
reminder/trace for the Contract Administrator to create the initial
contract.

Contract Administrator/
requestChangesToContract

The Sales Manager requests the Contract Administrator to update or
modify the contract, if necessary.

FS063
Establish Event Booking/
printContractAndPreparePDF

The Contract Administrator uses the system to print the contract.
Additionally, the system prompts for a location and file name for the
contract to be output in PDF format.

FS064
Establish Event Booking/
approveContract

The Contract Approver uses the system to approve the contract and/or
prints and initials a copy of the physical contract.
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FS#/Type/Interface ‘ Description

FS065
Establish Event Booking/
scheduleActivitiesForinternalStaff

They system generates numerous activities (reminder traces). This is
customizable and configurable based on user roles - i.e., traces (reminders)
for sales and operations (ex., maintenance, information technology,
catering, etc.).

Establish Event Booking/
recordPaymentReceivedForContract

FS066 The Contract Administrator uses the system to update the Contract. The
Establish Event Booking/ system captures changes and stores versions while allowing the Contract
updateContract Administrator to annotate differences between versions.

FS067 The Contract Administrator uses the system to record the check no and

other pertinent information related to receiving a signed contract and
payment for a scheduled event.

FS068
Establish Event Booking/
modifyBookingStatus

The Contract Administrator uses the system to update the customer's
event to Definite status.

9.0 Provision Work Order
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| @ generateWorkOrder [ ContractID ) : WorkOrder
@ indicateWorkOrderStatus [ @ Status ) WorkOrder
.rg displayworkOrderlist [ : EventName ) : WorkQreer
.rg createSupplementalWorkOrder [ ) WorkOrder

Security Coordinator

Provision Work Order Use Case Model

Scope: The Utility Services Coordinator uses the system to select a Pre Event Plan associated with a Contract ID
and generates associated Work Orders. For pre-event, the Internal Operations Expert uses the system to display
and select indicated Work Order items and indicates Work Order Status for each item listed. During the event,
The Utility Services Coordinator uses the system to indicate Work Order Status. The Utility Services Coordinator
uses the system to create supplemental Work Order items when there's a disparity in the Work Order item. The

system provides a similar service for

exhibitor Event Representatives to create supplemental Work Orders. If

payment is required, the Event Representative processes payment with the Payment Gateway.
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EProvision Work Order
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Coardinator | & Operations Expert (2l Representative = Gateway
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| 1 | | |
ot | | | | |
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[
| e | ' |
| oos) ] | |
[0, [until done] l
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| E|r | |
| | |
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[during event] | l
displa;ﬂJ’ﬂorkOrderList[ s EventMame ) WorkOrder | | |
| T | | |
loos) | | | |
10,1, [until done] | |
indicateWork OrderStatus [ : Status ) Wor|k0rder | | |
| i | | |
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[when disparity in work order item] | |
createLuppIementalWorkDrder[ ] :Workprder | |
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| :
|
i |
E |
[payment required)] |
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g

notifyOfPayr\lﬂent[ sInvoice, : Payment) | Motification

[ m

Provision Work Order Sequence Diagram
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Table of Interface Descriptions

FS#/Type/Interface Description

FS069 The Utility Services Coordinator uses the system to lookup an Event Pre-Plan
Establish Event Booking/ using a Contract ID to list the associated Work Orders. Work Orders include
generateWorkOrder event representative name, contact information, booth identification, list of

services, and additional notes entered by the Utility Services Coordinator. The
system generates all the Work Order items to be processed by the Internal
Operations Expert.

FS070 Based on the Work Orders, the Internal Operations Expert accomplishes the
Establish Event Booking/ service needs identified in the Work Order. Using a mobile device, the Internal
indicateWorkOrderStatus Operations Expert or the Utility Services Coordinator uses the system to

indicate Status change. Status indications include pending, completed, and
verified. If it's the Internal Operations Expert, the Status change is completed - if
it's the Utility Services Coordinator, it's verified. Status change captures user
identification, date, time, an associated notes if entered. If a Work Order item is
unable to be accomplished the Internal Operations Expert leaves the Status as
pending and adds a note regarding the condition of the pending Work Order
item. In the case of a floor audit, the Utility Services Coordinator may also
include a note in the Work Order item.

FS071 Using a mobile device, the Internal Operations Expert uses the system to select
Establish Event Booking/ an Event Name of interest provided by an enumerated list. The system provides
displayWorkOrderList a list of Work Order items ordered by location (includes booth number). The

Work Order listed items are based on specialized roles such as Event
Maintenance, Show IT, Security Coordinator, and Utility Services Coordinator
(gets entire list).

FS072 If the services in the booth are not the services ordered (i.e., disparity in the
Establish Event Booking/ work order), the Utility Services Coordinator uses a mobile device to create a
createSupplementalWorkOrder|Supplemental Work Order. The Supplemental Work Order may include but not
limited to event name, contract identification, list of services, product
information, quantity, company name, booth number, notes etc. Alternately,
the Event Representative (for exhibitors only) may determine that services are
missing or not operational. The Event Representative uses a mobile device to
generate a Supplemental Work Order containing one or more service items.
Services items may be conditional for example, the order of additional IP
address may require a switch, or a specific Product may require additional
labor, based upon quantity. Any Work Order Item can be reversed to provide a
mechanism for Refund/Credits.

Payment Gateway/ The Event Representative reviews customer order, enters their credit card

processPayment information (credit card number, expiration date, name as shown on card, card
type, security code, zip code, email address), and processes the payment for
their order.

Payment Gateway/ The Payment Gateway sends the Event Representative and Utility Services

notifyOfPayment Coordinator an email notification of processed payment which includes contract

ID, event name, payment total, last 4-digits of card.
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10.0 Schedule Site Visit

-
B Saleg’lManager
Event Representat /

«Capability=
"7 Establish Event Booking

«Exercises Capability=

|\ Schedule Site Visit
I N

Catering Sales Manager x"““m,\,\ — B

_ M A— | _| 1;_} W
%7 { }7\ Internal Operations Expert
L1 - P | HL __R 2
| | ,F’Sfite m:#/ectiu roup -xm

4L e / ol Schedule Site Visit

Security Cﬂmd'“at“f"_,f’ al.-"' %, @ scheduleSiteVisitForCustomer [ )

f,f |/ \ | _| {q_s updateCustomerOrBookinglnfo [)

Facility Manager @ updateCustomerInformation ()

Third Party Yendor | L| | L|

Event Coordinator Visitors BureaufHotels

Schedule Site Visit Use Case Model

Scope: The Sales Manager uses the system to check the schedule to determine if there are conflict (appropriate
time to show space, availability of staff.) The Sales Manager determines who should attend the site visit
(catering, IT, event coordinators, security, etc.) and invite them to attend and then sends an email to all
appropriate site staff to ensure the building is active (lights on, water fountains on, etc.). [Note: Some vendors
do not want others to be able to see the convention center while they are renting (private meetings, secret info
presented, etc.)]
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'] schedule Site Visit

da) iEvent Representative

42 15ales Manager ’_'} ‘Establish Event Booking ) i5ite Inspection Group

requestsiteVisit ()

checkavailabilityOfSpace  : DateRange | @ Spacelist

sendEmailToSiteGroup | @ Cnntl'acﬂ)ﬁl, 1 Date )

schedule§iteVisitForCustomer | : ContractID, : Date )

conductSiteVisit)[)
= updateCustomerOrBookingInfo [ : ContractD, : Date)

updateCustomerInformation [ : ContractD, : Date )

Schedule Site Visit Sequence Diagram

Table of Interface Descriptions

FS#/Type/Interface Description

Sales Manager/
requestSiteVisit

The Event Representative contacts the Sales Manager and requests a site visit.

Sales Manager/
sendEmailToSiteGroup

The Sales Manager uses an Outlook Address Book group to send all the
members of the Site Inspection Group an Email indicating the date a site visit
will occur, indicating specifics desired by the Event Representative.

FS073
Establish Event Booking/
scheduleSiteVisitForCustomer

The Sales Manager uses the system to annotate a site visit has been scheduled
on a specific Customer Account. If the site visit is in relationship to a specific
booking, the site visit is added/logged to the specific booking (Contract ID). If
the site visit is occurring in the future, then an activity (trace) is scheduled to
remind staff of the site visit.

Sales Manager/

The Sales Manager and the Site Inspection Group meet with the Event

Establish Event Booking/
updateCustomerOrBookinglinfo

conductSiteVisit Representative to tour the facility, during which the Event Representative may
provide additional booking information.
FS074 A member of the Site Inspection Group goes to the Customer Account or a

specific Booking (Contract ID) and provides additional information related to the
event or the customer. The system automatically sends email notifying the Sales
Manager and/or the Sales Director for the booking/Customer, as well as
automatically logging the activity. This notification is configurable by activity.
The inspection Group cannot make changes to the booking information, or
space planning. Only Sales Managers and Directors can affect these kinds of
critical changes.
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FS#/Type/Interface Description

FS077 The Sales Manager takes all the information garnered from the site visit with
Establish Event Booking/ the Event Representative and adds them to the Customer Account and/or the
updateCustomerinformation |Specific Booking comments (Contract ID). The booking is updated with any
salient information (estimated attendance records, space needed, profile,
competitors, comments, etc.).
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TECHNICAL REFERENCE MODEL

Appendix C

ACCD Technical Reference Model and Standards

Area Category Standard
Application Technology
Development Tools Analysis, Design and Modeling UML
Requirements Management RSA ( Rational Software
Architect)
Software Change and Configuration Management Tools GIT
CvVsS
MS Team Foundation Server
Subversion
GIT
Web Authoring Tools Adobe Dreamweaver
Software Engines Search Engines Google, Bing
Application and Web Server Software Application Server Software ASP.NET

Filemaker Server

Web Server Software

Internet Information Services
(ns)

Integration Software

Enterprise Service Bus (ESB)

Service Registry

SOA Governance

Messaging Oriented Middleware (MOM)

Device Integration

Application Testing Software

Debugging Test Tools

Visual Studio
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PL/SQL Developer
Chrome Developer Tools
IE Developer Tools

Function Testing Tools PL/SQL Developer
Load and Performance Testing Tools PL/SQL Developer
Visual Studio
System Testing Tools Visual Studio
PL/SQL Developer
Unit Testing Tools Visual Studio
PL/SQL Developer

Information Management Technologies

Business Intelligence & Data Warehouse
Platforms

Business Intelligence Platforms

Web Reporting Tools

Google Analytics
Crystal Reports

Dashboard/Scorecard Tools

Microstrategies

Data Mining Tools PL/SQL Developer
Data Warehouses SQL Server
Geospatial Tools
Data Analytics (Statistical Analytics, Prediction, and Visio
Modeling)
Unstructured Data/ Natural Language Processing EDIMS
OS File
CIFS
Data Management Database Connectivity PL/SQL Developer

ODBC/OLE DB
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Object Oriented DBMS

Relational DBMS SQL Server
My SQL
Columnar DBMS SQL Server
Database Related Management Tools PL/SQL Developer
Data Integration Database Replication and Clustering PL/SQL Developer
SQL Server Cluster
Data at Rest EMC
NetApp Storage
Data Synchronization DFS
Extract, Transform, Load (ETL) SQL Server Integration Server
PL/SQL Developer
SQlLLoader
Microsoft SSIS
Data in Motion (Common Message Terminology and SQL *Net
Semantics) TCP/IP
Collaboration and Electronic Workplace
Collaboration Software Content Management Drupal CMS
Filemaker
Electronic Messaging Microsoft Exchange
Unified Messaging Cisco
E-Mail and Calendaring Microsoft Outlook
Real Time and Team Collaboration Lync
GOTOMYPC
GoToMeeting
Cisco VPN
NetMotion
Adobe Connect
FTP

Shared Whiteboard
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Process and Schedule Synchronization

Computer Based Training (CBT)

Adobe Connect

Productivity Software

Accounting and Finance

AIMS

Desktop Publishing

Microsoft Publisher

File Manager and Viewer

EIDMS (Opentext)
Adobe Acrobat
Crystal Reports

Enterprise Faxing

Graphics Design Software Adobe CC

Health Care ePCR

Multimedia Software Adobe CC

Standard Office Suite Microsoft Office 2010

Miscellaneous Productivity Tools and Utilities HTML - RIT
Snaglt

Web Browsers Internet Explorer (Internal
staff)

Firefox (Internal Staff)
Safari (not patched)
Chrome (not patched)

Case Management

BREEZE
BMC Magic Service Desk
ManageEngine Service Desk

Surveys

Survey Monkey

Systems Management

Systems Management Tools

Alert management

Solarwinds
Microsoft SCCM
Trend

Application Management

ManageEngine
AirWatch
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Data Center Automation Software

ManageEngine
Microsoft SCCM
Active Directory

Disaster Recovery AppAssure
CommVault

Monitoring Solarwinds
Scrutnizer

System Change and Configuration Management

Microsoft SCCM
ManageEngine

Network Infrastructure

Switching and Routing

CISCO

Load Balancing and Failover CIsco

Network Name and Address Windows DHCP
Windows DNS
IP

IPv6 (not used yet)
IPsec

WINS
BIND DNS
Network and Telecommunications
Transport Local /Campus Area Network (LAN/CAN) Cisco
Wide Area Network (WAN) Cisco
Telecommunications GAATN Fiber
COATN Fiber
AT&T Connections
Alpheus
Cabling Titus
Wireless and Mobile Networks Cellular Networks AT&T
Secure WiFi Cisco WAP
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Public WiFi Cisco WAP

Radio Motorola

Satellite

Pagers USA Mobility

Aircards AT&T

End User Computer Devices Personal Computers (PCs) Dell Optiplex

Dell Latitude
Lenovo M93p

Mobile Hardware ToughPads
Ipads

Android Tablets

All Smartphone types

Hardened laptops Dell
Lenovo
Platforms and Storage
Operating Systems OS - Desktop/Laptop Win 7
Win 8.1
0OS — Mainframe
0OS — Mobile Device Android
Windows
10S
OS — Server Windows Server
OS — Cluster and Availability VMWare
Application and OS Deployment SCCM
ManageEngine
AirWatch
OS Tools SOlarWinds
Cloud Services / Virtualization Cloud Technologies
Virtualization Software VMWare
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Storage Long Term Back-up AppAssure
Veem
Operational Recovery AppAssure
Production CommVault
System Management Tools Network Performance Optimization Microsoft SCCM
Trend Antivirus
Logging Scrutinizer
Patch Management WSUS

TECHNICAL STANDARDS

ID# Topic Description Priority - Priority -
City SaaS Only
Hosted

Technical Architecture

1 General The system shall have web-enabled components of the application that Mandatory = Mandatory
meet the Rehabilitation Act of 1973 Section 503, W3C and industry
standards for graphics and design; speed; reliability; and security for
dynamic content and user interaction.

2 Application The system shall provide all screens, reports and transactions through a Preferred Preferred
Architecture web browser.

2.1 Application No requirement to deploy application code to client workstations (Note: ~ Mandatory = Mandatory
Architecture Java Runtime Environment (JRE) is an exception)

3 Application The system shall provide the ability to automate the deployment of Mandatory  Mandatory
Architecture software and updates to user workstations including, but not limited to

web-based deployment tools, push/pull software to the desktop. (Note:
Applicable only to run-time environment, like Java)




7.1

10

11

12

12.1

Application
Architecture
Application
Architecture

Application
Architecture

Application
Architecture

Application
Architecture

Application
Architecture
Application
Architecture

Application
Architecture

Database Architecture

Database Architecture

Database Architecture
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The system shall provide built-in application and system configuration
tables accessible by all modules

The system shall provide customizable user portals including, but not
limited to the ability to customize menus and forms, by user without
modification of program code.

The system shall provide (if needed) the ability to manage automatic job
scheduling (i.e. batch jobs, billing) including, but not limited to the
interface with external job schedulers and automatic notification
capabilities when a job abnormally terminates. The City currently
support UNIX CRON, Tivoli work Scheduler, Oracle DBMS_JOBS, and
MS SQL DTS.

The system shall provide forms-based data validation (field level
validation) and display error messages when validation fails (i.e., user
enters text in a numeric field).

Copy, cut, paste, and undo capability from data fields and screens to
other applications

The system shall provide the ability to perform mass changes to a
defined group of transactions, with appropriate selection criteria.

The system shall provide the ability to effective date transactions and
table updates including, but not limited to future and retroactive
changes, based on user-defined criteria.

The system shall provide the ability to drill down from a transaction view
to the supporting source document or record, regardless of the module
source

The system shall provide standard data extraction Application Program
Interface (API) to allow import and export of data to other systems.

The system shall provide the ability to import and export information
to/from external applications and formats including but not limited to the
following:

MS Word

Mandatory

Preferred

Mandatory

Mandatory

Mandatory
Mandatory

Mandatory

Mandatory

Mandatory

Preferred

Preferred

Mandatory

Mandatory

Mandatory
Mandatory

Mandatory

Mandatory

Mandatory

Preferred

Preferred



12.2

12.3

12.4
12.5
12.6
12.7
12.8
12.9
12.10
12.11
13

14

15

16

16.1
16.2
17

18

19

Database Architecture

Database Architecture

Database Architecture
Database Architecture
Database Architecture
Database Architecture
Database Architecture
Database Architecture
Database Architecture
Database Architecture
Database Architecture

Database Architecture

Database Architecture

Database Architecture

Database Architecture
Database Architecture
Database Architecture

Database Architecture

Database Architecture
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MS Excel

MS Access

PDF

XML

Comma delimited

Tab delimited

Space delimited

Quotation delimited

ASCII

HTML

The system shall provide the ability to encrypt sensitive data by column.

The system shall provide the ability to encrypt sensitive data by row.

The system shall provide Structured Query Language (SQL) capabilities
for database queries.

The system shall provide the ability to exchange database information
using industry accepted standards and formats including the following:

XML

JSON

The system shall provide the ability to utilize enterprise-defined naming
conventions and standards including, but not limited to data elements,
entities, tables, programs, report names, etc.

The system shall provide the ability to copy, archive and retrieve data to
external storage media (e.g. tape, DVD, SAN) based on user-defined
selection criteria.

The system shall provide the ability to perform database maintenance
including, but not limited to backup and upgrades without requiring
system downtime during core business hours.

Preferred

Preferred

Preferred
Preferred
Preferred
Preferred
Preferred
Preferred
Preferred
Preferred
Preferred

Preferred
Mandatory

Mandatory

Mandatory
Mandatory

Mandatory

Mandatory

Preferred

Preferred

Preferred
Preferred
Preferred
Preferred
Preferred
Preferred
Preferred
Preferred
Preferred

Preferred

Mandatory

Mandatory
Mandatory
Preferred

Mandatory

Mandatory



20

21

22

23

24

25

26

27

28

29

30

Infrastructure

Integration
Architecture

System Administration
Toolkit

Application
Architecture

Infrastructure

Infrastructure

Infrastructure

Database Architecture

Application
Architecture
Database Architecture

Infrastructure
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Utilizes industry standard virtualization infrastructure capabilities to
support load balancing.

The system shall provide the ability to set up appropriate approval, audit
trail, and reconciliation procedures for all inbound and outbound
interfaces.

If the proposed system is Simple Network Management Protocol
(SNMP) compliant, the Vendor shall provide standard Management
Information Base (MIB) files for all SNMP-enabled components.

The system shall provide the ability to apply future upgrades and
patches without impacting existing application user interface
customizations (e.g., user-defined forms/fields, web interface, etc.).

If the proposed solution includes electronic hardware such as servers or
network devices, all network-enabled hardware must support auto-
negotiation of network speeds and duplex settings, including 10 mbps,
100 mpbs and Gigabit Ethernet, if applicable.

The proposed application should NOT require static network routes.

The proposed solution must be capable of operating over routed
subnetworks (does not require components to be co-located on the
same subnetwork).

The proposed solution shall include a method of purging record data
from the database(s) ensuring referential integrity with master/ child
records.

The proposed solution shall support Distributed File System (DFS)
shares for file access.

The proposed solution shall use the same data validation criteria for
bulk data loads as it does for manual data entry.

If applicable, all supplied portable devices (laptops, hand-held units,
etc.) shall have display screens that are readable in conditions ranging
from darkness to direct sunlight.

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory
Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory
Mandatory

Mandatory
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31

32

33

34

35

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Solution Architecture

36

37

38

39

40

System Flexibility

System Flexibility

System Flexibility

System Flexibility

Security &
Authentication
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If applicable, all supplied portable devices (laptops, hand-held units,
etc.) shall be resistant to heat, cold, moisture, dust and shock.

If applicable, all supplied portable devices (laptops, hand-held units,
etc.) shall be capable of receiving program or firmware updates via
network connections.

The Vendor shall use standard Domain Name Services (DNS) for
identifying all server components in the system.

The proposed solution shall use an accurate, NIST time source for a
traceable time stamp, which is applied to various transactions or key
events.

If the solution back-end components use date/time stamping, the client-
side components shall be synchronized with the back-end servers.

The system shall provide highly configurable screens including, but not
limited to repositioning fields, renaming fields, removing or inactivating
unused fields, and allowing the addition of custom-defined fields.

The system shall provide the ability to accommodate long fields (e.g.
long names, unicode, hyphenated names).

The system shall provide the ability to define business rules based on
user-defined criteria (e.g. organizational level, account code, bargaining
unit, location, program, grant).

The system shall provide the ability to create and/or modify user-defined
business rules to validate data at the at the time of entry.

The system shall provide the ability to restrict access to the application
for remote, by client IP address or network address range.

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Preferred

Preferred

Mandatory

Preferred

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Preferred

Preferred

Mandatory

Preferred

Mandatory
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42

43

44

45

46

47

48

49

50

51

Security &
Authentication

Security &
Authentication

Security &
Authentication

Security &
Authentication

Security &
Authentication

Security &
Authentication

Security &
Authentication
Security &
Authentication

Security &
Authentication
Security &
Authentication
Security &
Authentication
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The system shall comply with all applicable City mandated security
protocols and standards.

The system shall provide adequate protection of data covered by
regulatory or other compliance requirements (e.g. U.S. Health
Insurance Portability and Accountability Act (HIPAA), Family
Educational Rights and Privacy Act (FERPA)).

The system shall provide the ability to use a single user sign-on for all
modules with security configured for each module (i.e. user to gain
access to the database associated with the application without re-
entering the user ID and password). The single sign-on capability shall
be compatible with the user’s operating system sign-on.

The system shall provide the ability to create user IDs with an expiration
date and time and link the user logon ID to the employee or contractor
Information including, but not limited to identification number, assigned
locations, etc.

The system shall provide the ability to support 128-bit SSL or higher or
TLS, between the client browser and all application modules.

Provide encryption capability for application data exchanged between
the front-end user system and the back-end servers.

The system shall provide protection against authorized access to data
by persons and other software programs.

The system shall provide the ability to display, at logon, the last date
and time the user accessed the system.

The system shall allow an administrator to inactivate user access

The system shall provide the ability to suspend user access based on a
table-driven parameter (i.e. employment status).

The system shall allow the ability to manage user permissions centrally
for all modules of the applications.

Mandatory

Mandatory

Preferred

Preferred

Mandatory

Mandatory
Mandatory
Preferred

Mandatory

Preferred

Mandatory

Mandatory

Mandatory

Preferred

Preferred

Mandatory

Mandatory
Mandatory
Preferred

Mandatory

Preferred

Mandatory
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53

54

55

56

56.1

56.2

56.3

56.4

56.5

56.6

57

58

59

Security &
Authentication
Security &
Authentication
Security &
Authentication

Security &
Authentication

Security &
Authentication
Security &
Authentication
Security &
Authentication

Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication

Appendix C
ACCD Technical Reference Model and Standards

The system shall mask (i.e., substituting password characters with ')
passwords as they are entered into the system.

The system shall provide the ability to support using tokens and/or
passwords for user logons.

The system shall provide the ability to for users to change password
and allow users to periodically change their password and allow
password expiration.

The system shall provide the ability to suspend user-access after a
user-defined period (e.g. 90 days) of inactivity.
The system shall provide the ability to configure passwords including,

but not limited to the following:
A minimum password length of at least eight characters.

Support passwords that are case sensitive, contain numbers,
alphanumeric characters, and special characters.

Require complex passwords based on user defined criteria.

Prevent trivial passwords (e.g. repeat characters, keyboard strings).

Prevent re-use of passwords
Require non-dictionary-based passwords

The system shall provide the ability to record the date and time the
password was changed.

The system shall provide the ability to deny user access after a City-
defined number of unsuccessful attempts to logon.

The system shall provide the ability to log, based on user-defined
criteria, each authorized and/or unauthorized access attempt. Log

information includes, but is not limited to, user identification, IP address,

date, time, transaction type, and type of access (e.g. read, modify).

Mandatory
Mandatory

Mandatory

Preferred

Mandatory
Mandatory

Mandatory

Mandatory

Preferred

Preferred
Preferred

Mandatory
Mandatory

Mandatory

Mandatory
Mandatory

Mandatory

Preferred

Mandatory
Mandatory

Mandatory

Mandatory

Preferred

Preferred
Preferred

Mandatory
Mandatory

Mandatory
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61

62

62.1

62.2

62.3

62.4

62.5

62.6

62.7

62.8

62.9

62.10

62.11

62.12

Security &
Authentication

Security &
Authentication

Security &
Authentication

Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication
Security &
Authentication
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The system shall provide the ability to record and maintain past security
profiles (i.e. history of security access for an employee) when changes
are made to an employee's security profile.

The system shall provide the ability to assign application access rights
for the entire suite of applications at a single point of entry.

The system shall provide the ability to control access to all activities
(e.g. online transactions, batch processing, report writer, query, system
utilities) including, but not limited to the following levels:

System
Database
Module
Field
Inquiry
Report
Approval
Transaction
Table
Individual
Group

Organization (e.g. department, division)

Preferred

Mandatory

Mandatory

Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory

Mandatory

Preferred

Mandatory

Mandatory

Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
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62.13 Security & User Role (e.g. supervisor, data entry, review only) across all functional Mandatory Mandatory
Authentication areas.

62.14 Security & User Site (i.e. location) across all functional areas. Mandatory  Mandatory
Authentication

62.15 Security & Position across all functional areas. Mandatory Mandatory
Authentication

62.16 Security & Period Mandatory Mandatory
Authentication

63 Security & The system shall provide the ability to create and maintain security Mandatory Mandatory
Authentication profiles to control access including, but not limited to the following:

63.1 Security & Employee Level Mandatory Mandatory
Authentication

63.2  Security & Module Mandatory Mandatory
Authentication

63.3 Security & Field Mandatory ~ Mandatory
Authentication

63.4 Security & Transaction Type Mandatory = Mandatory
Authentication

63.5 Security & Employee Group Mandatory  Mandatory
Authentication

63.6 Security & Standard Report Mandatory Mandatory
Authentication

63.7 Security & Ad hoc Report Mandatory ~ Mandatory
Authentication

64 Security & The system shall provide the ability to automatically log users off the Mandatory  Mandatory
Authentication system when there has been no activity for a pre-defined period.

65 Security & The system shall provide the ability to generate summary and detail Mandatory  Mandatory
Authentication reports including, but not limited to user access, usage logs, audit logs,

failed and/or unauthorized access attempts based on user defined
parameters (e.g. audit requirements). The system shall also provide the
ability to alert the application administrator when any of these events
exceed a specific threshold.
15
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67

68

69

70

71

72

73

74

Security &
Authentication

Database Architecture

Audit

Audit

Audit
Audit

Data Storage &
Archiving

Data Storage &
Archiving

Data Storage &
Archiving
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The system shall provide the ability to utilize session encryption
methods necessary to ensure the secure electronic transfer of sensitive
information.

The system shall provide the ability to set up log event triggers to
automatically notify the system administrator when user-defined
database conditions are met. (Note: If a hosted solution, provide
access to configurable alerts)

The system shall provide user-defined audit features for all transactions
in solution including, but not limited to all historical changes, date, time,
and User ID of the person making the change.

The system shall provide the ability to prevent audit records from being
deleted or altered, except as part of a system administration archival
process.

The system shall provide the ability for audit-tracking reports including,
but not limited to user access and usage logs.
The system shall provide the ability to archive and restore audit logs.

The system shall provide online access to the current year plus
unlimited previous years of all types of data retained in the system, and
shall provide archive capabilities thereafter.

The system shall provide the ability to archive data to external storage
media and support partitions, based on user-defined including, but not
limited to number of years.

The system must be capable of exporting all the content, including all
the metadata entered by users as well as system generated metadata
and any digital objects associated with the content, into non-proprietary
file formats (e.g. xml/csv/txt and Tiff/PDF/JPG etc.) and all exported
content must be linked either through naming conventions or metadata
elements. This shall include the following capability:

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory
Mandatory

Mandatory

Mandatory

Preferred

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Preferred
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For content that is of permanent value, the system shall have a
mechanism of extracting that content, and all associated metadata, from
the system on a pre-defined time schedule, as well as by ad hoc
requests.

The system shall provide full recovery and system backup capabilities
for all online and batch transactions according to City-specified
timeframes.

The system shall provide the ability to restore transactions from the
database transaction log.

The system shall provide software redundancy, including but not limited
to:

Software crash tolerance (i.e. server and client software shall maintain
its integrity in case of power failures and abrupt shutdowns).

Redundancy in the application server tier with automated cut-over

Redundancy in the database server tier with automated cut-over

Restart and recovery capability after system/server failure with no loss
of data or software components.

Roll-back capability
Integrity checking capability to identify the existence of program and/or

system discrepancies and issue an alert to the appropriate systems
operations team.

Preferred

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Preferred

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory

Mandatory
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File protection capability to limit the types of operations (e.g. read, write,
delete, data dictionary modification) that can be performed by individual
users on given data or program files.

Incremental, differential, and full backups and restores of the database,
core and customized software, software and database configuration
options, user preferences and rights, etc. This includes the ability to
recover specific data records and/or files from backup and/or near-line
storage.

The system shall provide the ability for authorized users to view and
print application error logs online.

The system shall provide the ability to alert specified users when key
components are unavailable (e.g., DBMS, servers, interfaces, network
transport, etc.).

The proposed solution shall permit the administration of application
updates and operating system security patches without downtime.

The system shall be PCI-compliant when handling credit card
transactions.

The vendor shall produce PCI report on compliance or an attestation of
compliance.

Application, or applicable application modules, shall be PA-DSS
compliant or provide evidence of non-applicability of PA-DSS.

The system shall ensure the City's data is not made available to any
other parties not specifically authorized to view or access the data.
(ASP Hosted)

If, as a result of annual security assessments, high vulnerabilities are
discovered, they must be remediated within one month of discovery.

Mandatory

Mandatory

Preferred

Mandatory

Preferred

Mandatory

Mandatory

Mandatory

Mandatory

Preferred

Preferred

Mandatory
Mandatory

Mandatory

Mandatory

Preferred
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The vendor must conduct a 3rd party annual security assessment of all
tiers of its hosting facility, including application servers and network
devices. Copies of the security audit reports must be provided to the
City of Austin annually. (ASP Hosted)

The vendor shall provide the City a complete copy of current and
archived data hosted by an ASP provider in the event of contract
termination. (ASP Hosted)

Hosted solutions shall support off-line storage of the City's data at the
City's site. (ASP Hosted)

The solution shall support future releases of the application without
rendering the archived data unusable.

The proposed solution shall not require operating system administrator
privileges on the client workstation(s) to run or receive application
updates.

If bulk data loads via the Internet are supported by the solution, a
secure network transport method for bulk data shall be supported.

When new users are created, the security permissions assigned to the
new accounts shall default to least privileged.

Authorized users shall have the ability to monitor (in near real-time) and
report on file access activities for a particular user, group, application,
device, and file.

The solution shall display a configurable security banner upon login.

The proposed solution shall include re-assignable application ports to
maintain network security.

The proposed solution shall provide a method to rename built-in system
accounts (i.e. Administrator, Admin, Super, etc.)

Mandatory

Mandatory

Mandatory

Mandatory

Preferred

Preferred

Preferred

Preferred

Mandatory

Mandatory

Mandatory
Mandatory
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Mandatory
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Preferred
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The proposed solution shall provide a method to change the passwords
for built-in system accounts (i.e. Administrator, Admin, Super, etc.)

When the vendor is connected to the City's VPN for solution support
purposes, single tunneling shall be required (which means that they are
disconnected from their local network during the VPN session).

Passwords must NOT be included in automated sign-on procedures,
stored unencrypted in cache, or transmitted as clear text over the
network.

The application shall provide a transaction log related to changes made
to security (roles/groups/permissions).

To help enforce City's security policies, the solution shall allow the
application administrator to disconnect a particular user and to lock out
a user during an active session.

The application shall allow the Application Administrator to restrict
generic logins.

The application shall allow the Application Administrator to set the
number of concurrent logins for a particular user on the same or on
multiple workstations. The application shall generate an alert if a user
attempts or exceeds this number.

The solution shall be capable of utilizing computer storage devices
(SAN).

The City shall be able to accurately plan for storage and backup
requirements, both for initial implementation and for future growth.

The proposed solution shall be capable of dynamically accepting
changes to network configurations with little or no impact on solution
availability (i.e. installing additional servers/workstations and changing
the IP or subnet of any of the servers).
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Mandatory

Mandatory

Preferred
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The system shall provide end-user interfaces capabilities including, but
not limited to the following:

Consistent look and feel across all modules.

Ability to customize views throughout all modules at the field and record
level.

Enable the user to complete each step in the workflow process within a
given screen (i.e. the end-user shall not be required to navigate to
multiple screens to complete a task(s) in the workflow).

The system shall provide a variety of ways to navigate the system
including, but not limited to the following:

Menu-driven

Drop-down lists for selection of valid responses

Icon-based

Kiosk, mobile device presentation

The system shall allow customizable views, including but not limited to
the ability to accommodate both the casual and power users requiring
different views, and the integration of information from multiple modules
into a unified end-user display

The system shall provide “out of the box” functionality which allows end-
users data entry and/or inquiry access from mobile/devices/PDAs.

The system shall support multiple languages for specific transactions
including, but not limited to time entry and public portal.

The system shall meet Web Accessibility standards including, but not
limited to the ability to support ADA and compliant with Section 508 of
the Federal Rehabilitation Act (see http://www.access-
board.gov/sec508/summary.htm). (Web based applications must be
ADA compliant following the specifications of 508c of the Americans

Preferred
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Preferred

Preferred
Preferred
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Preferred
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Preferred

Preferred
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With Disabilities Act. If compliance is not possible, reasonable
alternatives may be considered.)

The system shall provide field level edit checks for transactions during
data entry and provide immediate user feedback including, but not
limited to error messages, potential possible corrective actions,
warnings, data validation from external sources (e.g. GIS data for
address validation, USPS for zip code validation).

The system shall provide online help that displays data field definitions
for all user-entered data fields.

The system shall provide the ability to design a preferred sequence to
make data-entry columns and fields match the order of information in
organization source documents.

The system shall provide the ability to describe the nature of data entry
errors and potential solutions.

The system shall provide the ability to allow data entry fields to default
to the last entry for applicable data fields as determined by the City.

The system shall provide the ability to auto-fill an entry based on the
transaction and/or field entry (e.g., dates, city, state, zip, etc.)

The system shall provide the ability to restrict free form entry (e.g.
require use of drop-down calendar for date field).

The system shall provide the ability to accept mass data entry from an
external source, including the ability to load through automated
interface.

The system shall have the ability to encrypt data (e.g. medical records,
personal information)
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The system shall provide the ability to perform intelligent spell checking
of text fields.

The system shall provide the ability to minimize the use of the mouse
when an end-user performs data entry functions.

The system shall provide the ability for user to receive confirmations
and notifications for user transactions, batch transactions, and system
administrator transactions.

The system shall provide the ability for end-users to receive clear and
non-technical error messages including, but not limited to the following:

The exact status of the transaction.
The options for on-line help.

The options for additional help including phone, fax number, and a pre-
formatted e-mail problem report.

The system shall provide customizable auto-save functionality that
periodically retains data in case data entry is suspended or interrupted.

The system shall provide the ability for the City's authorized users to
create and/or modify the content of on-screen error messages.

Preferred

Preferred

Preferred

Preferred

Preferred

Preferred
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ACCD OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: RFP SMW0123

1. PROPOSAL FORMAT

Prefacing the proposal, the Proposer shall provide an Executive Summary of which gives in brief,
concise terms, a summation of the proposal. The Executive Summary should include the following
information:

e Summation of proposal
e Explanation of the suitability of product (10 pages or less)
e Statement of assumptions made

Proposals should be bound documents with sequentially numbered pages including a table of
contents. The proposal itself shall be organized in the following format and informational sequence:

A. Cover Letter: On agency/organization letterhead, include contact person(s), mailing address, e-
mail address, telephone number and fax number for individuals authorized to answer technical,
price and/or contract questions.

B. Table of Contents: Table of contents with all pages sequentially numbered

C. Business Organization: Provide information on the following. Response may include other
information which Proposer feels is relevant to this section.

i. Legal firm name, headquarters address, local office addresses if any, and state of incorporation.
ii. Listing of principal officers of the company including name, title, and tenure.

ii. s your firm legally authorized, pursuant to the requirements of the Texas Statutes, to do business
in the State of Texas?

iv. List and describe all bankruptcy petitions (voluntary or involuntary) which have been filed by or
against your firm, its parent or subsidiaries, predecessor organization(s), or any wholly owned
subsidiary during the past five (5) years. Include in the description the disposition of each such
petition.

v. List all claims, arbitrations, administrative hearings, and lawsuits brought by or against your firm,
its predecessor organization(s), or any wholly owned subsidiary during the last five (5) years.
The list shall include all case names; case, arbitration, or hearing identification numbers; the
name of the project over which the dispute arose; a description of the subject matter of the
dispute; and the final outcome of the claim.

vi. List and describe all criminal proceedings or hearings concerning business related offenses in
which your firm, its principals, officers, predecessor organization(s), or wholly owned subsidiaries
were defendants.

vii. Has your firm ever failed to complete any work awarded to you? If so, where and why?

viii. Has your firm ever been terminated from a contract? If so, where and why?

0600 Proposal Preparation Instructions 1 Revised 01/21/14
and Evaluation Factors



ACCD OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: RFP SMW0123

D. Prior Experience & References: Describe only relevant corporate experience and individual
experience for personnel who will be actively engaged in the project. Do not include corporate
experience unless personnel assigned to this project actively participated. Do not include experience
prior to 2004. Supply the project title, year, project description including details and size to qualify as
applicable to this project, detail if project was completed on time and budget as applicable, and
include a contact name, title, e-mail address, present address, and phone number of principal person
for whom prior projects were accomplished.

Provide a minimum of three (3) customer references, which are operating a fully functional system of
similar scope and magnitude as described in this RFP. All client reference information must be
supported and verified. Reference contacts must be aware that they are being used and agreeable to
City interview for follow-up.

The City may solicit from previous clients, or any available sources, relevant information concerning
Proposer’s record of past performance. Provide references to any sources in active use by the user
community of the proposed solution.

References must include the following information:
e Name of Company
Number of personnel
Contact nhame — sponsor or IT Lead
Contact address
Contact telephone number
Contact e-mail
System description (hardware and software configuration, version number of software and
network configuration)
e Date of system installations

E. Personnel: Include names and qualifications of all professional personnel who will be assigned to
this project. State the primary work assigned to each person and the percentage of time each person
will devote to this work. Identify key persons by name and title. Provide all resumes.

F. Technical Reqguirements:

As per Section 0500, Part 4.0, each table provides a description of the desired vendor response.

Responses for each technical requirement should include:
o Reference to the requirement number or ID
o Description of how the solution will meet the objective of the described need
e Any applicable references to industry best practices
e Documentation or evidence as requested in the required response

G. Functional Requirements:

As per Appendix A of section 0500, each table provides a description of the desired vendor response.
The vendor should feel free if applicable to address any tooling detail relevant to their offerings even if
we determined it was out of scope.

0600 Proposal Preparation Instructions 2 Revised 01/21/14
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PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: RFP SMW0123

Responses for each functional requirement should include:
o Reference to the requirement number
¢ Indication of how/if the requirement or associated feature shall be met. Unless otherwise
specified, each response will be considered classified as base functionality:
0 base (out of the box)
o configuration
o 3" party solution
0 Customization
0 not available
e Description of how the solution will meet the objective of the described need
¢ Any applicable references to industry best practices

H. Supplemental Submittal Requirements:

1. General

1.1 Provide descriptions of the Vendor’s senior management team that detail their background
and industry experience.

1.2 Describe how the system protects data from security breaches. Include any applicable
descriptions of insurance, roles/responsibilities, policies and remediation procedures
pertaining to data breach and fraud.

1.3 Provide evidence of experience with projects of similar size, scope, and complexity.

1.4 Describe any special knowledge, facilities or personnel relevant to this RFP.

1.5 Describe the size, staffing, resources and financial capabilities in place to maintain
competitive offerings.

2. Project Management

2.1 Describe the proposed methodology including how it will be used in this project. Provide
evidence that this approach has resulted in successful projects in the past.

2.2 Provide an estimated schedule of work consistent with the requirements in this RFP.
Describe the anticipated tasks, durations, milestones and resources required for each phase
of the project schedule. Specify proposed demarcation of responsibilities between the Austin
Convention Center Department (ACCD) and the Vendor.

2.3 Describe the availability and skill level of resources for the project, and how resource time,
work quality and priorities are managed.

2.4 Describe any communication strategies and best practices that would be employed as part of
the solution implementation.

0600 Proposal Preparation Instructions 3 Revised 01/21/14
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SOLICITATION NUMBER: RFP SMW0123

3. Testing

3.1 Provide an explanation of your testing methodology. Explain how this approach will be used
in this project. List and describe the tools to be utilized.

3.2 Provide samples of recent test plans or scripts that clearly show the process used for testing
and system test results.

3.3 Provide a detailed test plan that describes how the system will be fully tested against agreed
upon use cases, how results will be documented and managed, and how defects will be
resolved. Include acceptance criteria or describe how acceptance criteria are established for
all areas of testing. Address how testers are prepared for, and conduct: functional,
regression, usability, and user acceptance testing. Specify proposed demarcation of
responsibilities between the ACCD and the Vendor.

4. Implementation

4.1 Provide an implementation plan that details steps and timeframes required to implement
specific products and services. Specify proposed demarcation of responsibilities between the
ACCD and the Vendor.

4.2 Describe the qualification and experience of personnel that may be deployed to the ACCD
site.

4.3 Describe the specific On-Site implementation services that are offered. The ACCD
preference is that these services are offered from local or regionally based locations.

4.4 Provide a plan on migrating legacy data from the current system to your proposed system.

4.5 Describe how the “go-live” will be executed and how affected stakeholders will be prepared
for this transition, including knowledge transfer activities. Add any transition/cut-over plan
and roll back recommendations that may be relevant to this project. Specify proposed
demarcation of responsibilities between the ACCD and the Vendor. The Plan should
explicitly include those activities necessary to prepare ACCD personnel for post-
implementation roles.

4.6 Describe past “go-lives” that were completed successfully including any pertinent lessons
learned and best practices.

5. Training and System Documentation

5.1 Describe the training environments and types of training provided to meet the objectives of
the project. Specify proposed demarcation of responsibilities between the ACCD and the
Vendor. We would prefer onsite training for four different departments that use different
functions of the booking system. Our training room accommodates 13 users and a trainer
with access to desktop computers with Internet access. We would have a minimum of 5
groups of 13 needing initial training.

5.2 Describe what kinds of training materials will be provided and how these can be modified for
use by ACCD staff to conduct user training. Provide sample of most recent training
materials.

0600 Proposal Preparation Instructions 4 Revised 01/21/14
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5.3 Describe the process that will be used to keep users up to speed on new features and
system upgrades.

5.4 Describe the maintenance and operations documentation that would be delivered for each
component of software or equipment in association with the solution.

6.Support and Ongoing Service

6.1 Describe the support model that is used to support the system. Specify proposed
demarcation of responsibilities between the ACCD and the Vendor. Provide a detailed list of
the necessary resources and expertise, complete with personnel job descriptions, which shall
be required for the ACCD to maintain the system once implemented.

6.2 Provide a detailed five year support and maintenance plan including: methods of contact;
support team availability; service levels; timeframes for supporting or delivering critical
security patch updates, updated database or web browser versions after release;
software/browsers/hardware supported; updated user guides on all major updates or system
changes, and warranty information. Note that remote access to ACCD resources shall only
be permitted providing that authorized users (CBI) are authenticated, data is encrypted
across the network, and privileges are restricted.

6.3 Describe the roles/responsibilities and accountability (i.e. Service Level Agreements) with any
sub-contractors connected with the system, including its implementation and support.

6.4 Describe any planned releases and roadmaps associated with expanding or improving the
system in the future.

I. Local Business Presence: The City seeks opportunities for businesses in the Austin Corporate City
Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered to have a Local
Business Presence if the firm is headquartered in the Austin Corporate City Limits, or has a branch
office located in the Austin Corporate City Limits in operation for the last five (5) years. The City
defines headquarters as the administrative center where most of the important functions and full
responsibility for managing and coordinating the business activities of the firm are located. The City
defines branch office as a smaller, remotely located office that is separate from a firm’'s headquarters
that offers the services requested and required under this solicitation. Points will be awarded through
a combination of the Offeror’s Local Business Presence and/or the Local Business Presence of their
subcontractors. Evaluation of the Team's Percentage of Local Business Presence will be based on
the dollar amount of work as reflected in the Offeror's MBE/WBE Compliance Plan or MBE/WBE
Utilization Plan. Specify if and by which definition the Offeror or Subcontractor(s) have a local
business presence.
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J. Proposal Acceptance Period: All proposals are valid for a period of one hundred and fifty (150)
calendar days subsequent to the RFP closing date unless a longer acceptance period is offered in the
proposal

K. Proprietary Information: All material submitted to the City becomes public property and is subject to
the Texas Open Records Act upon receipt. If a Proposer does not desire proprietary information in
the proposal to be disclosed, each page must be identified and marked proprietary at time of
submittal. The City will, to the extent allowed by law, endeavor to protect such information from
disclosure. The final decision as to what information must be disclosed, however, lies with the Texas
Attorney General. Failure to identify proprietary information will result in all unmarked sections being
deemed non-proprietary and available upon public request.

L. Authorized Negotiator: Include name, address, e-mail address, and telephone number of person in
your organization authorized to negotiate Contract terms and render binding decisions on Contract
matters.

M. Cost Proposal: Information described in the following subsections is required from each Proposer.
Your method of costing may or may not be used but should be described. A firm fixed price or not-to-
exceed Contract is contemplated, with progress payments as mutually determined to be appropriate.
Ten percent (10%) of the total contractual price for the initial purchase and implementation will be
retained until submission and acceptance of all work products.

Proposer must submit one printed original and one electronic version of the completed cost proposal
provided in Section 0601, Cost Proposal Sheet in a SEPARATE sealed envelope from the technical
Porposals. Proposer must provide all costs (with 5 year forecast) associated with this project such as:

e Hardware

e Software

¢ Third party software (if applicable)

e Implementation

e Interface/Integration

e Documentation

¢ Project Management Services

¢ Annual Maintenance & Support (for five years following final acceptance and the warranty

period)
¢ Others (if applicable)

Along with the cost proposal, provide a proposed payment schedule with deliverables and
acceptance criteria for each.

i. Travel expenses. All travel lodging expenses in connection with the Contract for which
reimbursement may be claimed by the Contractor under the terms of the Solicitation will be
reviewed against the ACCD’s Travel Policy as published and maintained by the City's
Controller's Office and the Current United States General Services Administration Domestic
Per Diem Rates (the “Rates”) as published and maintained on the Internet at:

http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentld=17943&contentType=GSA BASIC

No amounts in excess of the Travel Policy or Rates shall be paid. All invoices must be
accompanied by copies of detailed receipts (e.g. hotel bills, airline tickets). No
reimbursement will be made for expenses not actually incurred. Airline fares in excess of
coach or economy will not be reimbursed. Mileage charges may not exceed the amount
permitted as a deduction in any year under the Internal Revenue Code or Regulations.
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2. EXCEPTIONS:

Be advised that exceptions to any portion of the Solicitation may jeopardize acceptance of the
Proposal. Provide a “Matrix of Exceptions” to the requirements of the RFP. Identify the
requirement, describe the nature of the deviation and provide an explanation or an alternative.
This matrix shall include any exceptions for all sections of the RFP and Scope of Work.

3. PROPOSAL PREPARATION COSTS:

All costs directly or indirectly related to preparation of a response to the RFP or any oral presentation
required to supplement and/or clarify a proposal which may be required by the ACCD shall be the
sole responsibility of the Proposer.

4. EVALUATION FACTORS AND AWARD

A. Competitive Selection: This procurement will comply with applicable City Policy. The successful
Proposer will be selected by the City on a rational basis. Evaluation factors outlined in Paragraph B
below shall be applied to all eligible, responsive Proposers in comparing proposals and selecting the
Best Offeror. Award of a Contract may be made without discussion with Proposers after proposals
are received. Proposals should, therefore, be submitted on the most favorable terms.

B. Evaluation Factors:

i. 100 points.
Evaluation Title Maximum Point
Factor No. Value
1 Total Cost of Proposal 20
2 Technical Requirements 20
3 Functional Requirements 30
4 Supplemental Submittal Requirements 20
5 Local Business Presence 10

(1) Total Cost Proposed — 20 points
e Proposer with lowest cost to the City will be given maximum number of points,
remainder given on a percentage ratio basis

(2) Technical Requirements Proposed (As per Section F above)- 20 points
e Responses to Technical Requirements included in section 0500, Scope of Work part 4

0600 Proposal Preparation Instructions 7 Revised 01/21/14
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PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS

SOLICITATION NUMBER: RFP SMW0123

3. Functional Requirements Proposed (As per section G above) — 30 points
e Responses to Functional Requirements included in section 0500, Scope of Work part

5, Appendix A

4. Supplemental Requirements Proposed (As per Section H above) — 20 points

General

Project Management

Testing

Implementation

Training and System Documentation
Support and Ongoing Services

5. Local Business Presence — 10 points

Team'’s Local Business Presence

Points Awarded

Local business presence of 90% to 100% 10
Local business presence of 75% to 89% 8
Local business presence of 50% to 74% 6
Local business presence of 25% to 49% 4
Local presence of between 1 and 24% 2
No local presence 0

ii. Interviews/Demonstrations, Optional. Interviews or Demonstrations may be conducted at the

discretion of the City. Maximum 20 points

The City reserves the right to require short listed vendors selected for demonstrations or
presentations to provide a minimum of two (2) most recent years of audited annual reports

that evidence the financial health of the organization.

In the event that audited financial

statements cannot be provided, the Vendor must provide financial information that will enable
the City to accurately assess financial stability and viability. Vendors unwilling to provide this
information or whose financial information is deemed as not demonstrating financial stability

will not be considered for award.

0600 Proposal Preparation Instructions 8
and Evaluation Factors
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SECTION 0601: COST PROPOSAL

The ACCD anticipates purchasing any additional servers, storage solutions, and associated system
software through existing contracts when possible. Proposers may include such items as alternates for
consideration; however all specifications, unit pricing, discount pricing, installation, and warranty
information must be clearly provided and described. Despite how the required hardware and system
software is purchased, the Proposer must accept responsibility for defining the technical requirements
and associated configuration required to meet the ACCD’s stated objectives. The City reserves the right
to award in our best interest including options such as the software without services, etc.

1. Software and Maintenance Costs

Description Initial Purchase ~ Year One | Year Two Year Three Year Four  Year Five
& Cost Cost Cost Cost Cost
Implementation
Software
Licensing*

Hosting Fees (if
Vendor hosted)

Annual
Maintenance
and Support

Other Costs if
Required*

Per Year Total

*Include information on licensing model and type of user licenses proposed (concurrent, per seat, etc.)
as well as any quantity driven price breaks, if applicable.

**Include a detailed breakdown of other specific costs not referenced above on a separate sheet. Any
customization or 3" party software, or any packaged hardware referenced in the response to
Requirements.

2. Implementation Costs

Proposer must submit a detailed breakdown of services included as part of the implementation.

Description ‘ Cost

Implementation Services

Legacy Data migration/scrubbing

Training

System Integrations

Other Costs if Required

Total Cost

Section 0605, Cost Proposal RFP SMW0123 Page 1 of 2



3. Additional Services, Custom Development

Fixed hourly rate for custom development requested by the City of Austin for software functionality not
included in the base software licensing agreement for Option years one through five.

Description Year One NG ) Year Three Year Four Year Five

Customer Requested
Development (fixed
per hour cost)

4. Any additional costs involved with you proposal not covered in the sections above

Description Cost

Describe any complementary solutions that may benefit City, including functional description and cost.
The cost of any complementary items will not be considered as part of the total cost of the proposal.

Section 0605, Cost Proposal RFP SMW0123 Page 2 of 2



Section 0605: Local Business Presence Identification

A firm (Offeror or Subcontractor) is considered to have a Local Business Presence if the firm is headquartered

in the Austin Corporate City Limits, or has a branch office located in the Austin Corporate City Limits in

operation for the last five (5) years. The City defines headquarters as the administrative center where most of
the important functions and full responsibility for managing and coordinating the business activities of the firm
are located. The City defines branch office as a smaller, remotely located office that is separate from a firm’'s
headquarters that offers the services requested and required under this solicitation.

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS (INCLUDING THE
OFFEROR, IF APPLICABLE) TO BE CONSIDERED FOR LOCAL PRESENCE.

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBE/WBE COMPLIANCE PLAN OR NO GOALS UTILIZATION
PLAN, SECTION 0900 OF THE SOLICITATION.

*USE ADDITIONAL PAGES AS NECESSARY*

OFFEROR:

Name of Local Firm

Physical Address

Is Firm located in the
Corporate City Limits? (circle

one) Yes No

In business at this location for

past 5 yrs? Yes No

Location Type: Headquarters Yes No | Branch ‘ Yes No
SUBCONTRACTOR(S):

Name of Local Firm

Physical Address

Is Firm located in the

Corporate City Limits? (circle

one) Yes No

In business at this location for

past 5 yrs? Yes No

Location Type: Headquarters Yes No | Branch ‘ Yes No
SUBCONTRACTOR(S):

Name of Local Firm

Physical Address

Is Firm located in the

Corporate City Limits? (circle

one) Yes No

In business at this location for

past 5 yrs? Yes No

Location Type: Headquarters Yes No No

| Branch ‘ Yes

Solicitation No. RFP SWM0123




Section 0815: Living Wages and Benefits Contractor Certification

Company Name

Pursuant to the Living Wages and Benefits provision (reference Section 0400, Supplemental Purchase
Provisions) the Contractor is required to pay to all employees directly assigned to this City contract a
minimum Living Wage equal to or greater than $11.00 per hour.

I hereby certify under penalty of perjury that all of the below listed employees of the Contractor who are
directly assigned to this contract are compensated at wage rates equal to or greater than $11.00 per hour.

Employee Name Employee Job Title

*USE ADDITIONAL PAGES AS NECESSARY*

(1) All future employees assigned to this Contract will be paid a minimum Living Wage equal to or greater
than $11.00 per hour.

(2) Our firm will not retaliate against any employee claiming non-compliance with the Living Wage provision.

A Contractor who violates this Living Wage provision shall pay each employee affected the amount of the
deficiency for each day the violation continues. Willful or repeated violations of the provision may result in
termination of this Contract for Cause and subject the firm to possible suspension or debarment.

Solicitation No. RFP SWM0123



Section 0835: Non-Resident Bidder Provisions

Company Name

A. Bidder must answer the following questions in accordance with Vernon’s Texas Statues and Codes
Annotated Government Code 2252.002, as amended:

Is the Bidder that is making and submitting this Bid a “Resident Bidder” or a “non-resident Bidder"?

Answer:

(1) Texas Resident Bidder- A Bidder whose principle place of business is in Texas and includes a
Contractor whose ultimate parent company or majority owner has its principal place of business in
Texas.

(2) Nonresident Bidder- A Bidder who is not a Texas Resident Bidder.

B. If the Bidder id a “Nonresident Bidder” does the state, in which the Nonresident Bidder’s principal place of
business is located, have a law requiring a Nonresident Bidder of that state to bid a certain amount or
percentage under the Bid of a Resident Bidder of that state in order for the nonresident Bidder of that state
to be awarded a Contract on such bid in said state?

Answer: Which State:

C. Ifthe answer to Question B is “yes”, then what amount or percentage must a Texas Resident Bidder bid
under the bid price of a Resident Bidder of that state in order to be awarded a Contract on such bid in said
state?

Answer:

Solicitation No. RFP SWM0123



TO: Veronica Lara, Director
Department of Small and Minority Business Resources

FROM: Shawn M. Willett, Corporate Contract Compliance Manager

DATE: August 19, 2014

SUBJECT: Approval to use Zero Goals for Solicitation No. SMW0123
Project Name: Event Booking System for Austin Convention Center
Commodity Code(s): 20811
Estimated Value: $350,000

The Purchasing Office has determined that the following Goals are appropriate for this Commodity solicitation:
X No Goals (Goal of 0%)
This determination is based on the following reasons:
This solicitation will be bid by and awarded to a prime contractor. No subcontracting opportunities have been identified.
This is a very specialized software only available through a very limited number of companies and any type of implementation or
maintenance will have to be done by the same company as customizations will be needed and only the company will have the
proprietary source code information to provide it.
Per paragraph 8.2.1 of the Rules Governing the Minority and Women Owned Business Enterprise Procurement Program, please

approve the use of the above goals by completing and returning the below endorsement. 1f you have questions, please call me at
(512) 974-2554

Approval is hereby granted to use the above Goals.

Approval is hereby denied. Recommend the use of the following goals based on the below reasons:

a. Goals: % MBE % WBE
b. Subgoals o= % African American % Hispanic
% Native/Asian American % WBE >

qwing reasons:
74

Jﬁ'@

O Th— e 522074

Veronica Lara, DireptorV

cc: Lorena Resendez, DSMBR
Lynda Thorpe, Purchasing

Issued 5/2/96



ADDENDUM
PURCHASING OFFICE
CITY OF AUSTIN, TEXAS

REQUEST FOR PROPOSAL NO: SMW0123
ADDENDUM NO. 2
DATE OF ADDENDUM: OCTOBER 17, 2014

This addendum is to incorporate the following changes to the solicitation:
1) The Proposal Closing Date and time are hereby changed to:

Proposal Due prior to 3:00 PM on October 24, 2014

Proposal Closing Time and Date : 3:00 PM on October 24, 2014

BY THE SIGNATURES affixed below, Addendum #2 is hereby incorporated and made a part of the above
referenced Solicitation.

APPROVED BY: Shawn M. Willett .
Shawn M. Willett, Corporate Contract Compliance Manager
Purchasing Office, 512-974-2274

ACKNOWLEDGED BY:

SUPPLIER ' AUTHORIZED SIGNATURE I DATE

RETURN ONE (1) COPY OF THIS ADDENDUM TO PURCHASING OFFICE, CITY OF AUSTIN, WITH
PROPOSAL OR PRIOR TO PROPOSAL CLOSING. FAILURE TO DO SO MAY CONSTITUE GROUNDS FOR
REJECTION OF YOUR OFFER.



ADDENDUM
PURCHASING OFFICE
CITY OF AUSTIN, TEXAS

REQUEST FOR PROPOSAL NO: SMW0123
ADDENDUM NO. 1
DATE OF ADDENDUM: OCTOBER 7, 2014

This addendum is to incorporate the following changes to the solicitation:

. The sign in sheet from the Pre-Proposal meeting is attached and added as Exhibit 1.

. Attachment 1, a copy of the following, is being added as a separate attachment in Excel format which can be
used for responses to these requirements if desired (See tabs for each requirement):

e Technical Requirements
e Functional Requirements

e Technical Standards

. Scope of Work, Section 4.11, Technical Requirements references Appendix E which is incorrect, the correct
Appendix for the City’s Technical Reference Model and Standards should be Appendix C.

. Questions and Answers:

1 What is your optimal time frame for full implementation of the system? As you know there are
specialty requirements that will need to be coded and tailored specifically for the ACCD.

RESPONSE: Depending on when a contract is signed and executed, ACCD anticipates
implementation to begin in late spring 2015 (after SXSW) with a target completion of mid-summer.
Per Section 0600, Proposal Preparation Instruction, item H.4; Proposers are to provide an
implementation plan which gives a detailed listing of the steps and timeframes for the
implementation.

2 What is the number of vendors (caterers, security etc.) used by the ACCD, and an approximation of
new vendors coming into the system each year.

RESPONSE: There are two vendors used by ACCD (catering and A/V). We do not have an
approximation of new vendors as it is dependent on the future business needs of the Department.

3 The contract it stated one fluid implementation. What exactly does that mean?

RESPONSE: It is unclear where “fluid implementation” is stated within the Request for Proposal.
Per Section 0600, Proposal Preparation Instruction, item H.4; Proposers are to provide a detailed
implementation plan which gives a detailed listing of the steps and timeframes for the
implementation.



Vendor understands the City has customized applications and reports that extend the City’s CCBreeze
system. And while not fully necessary for vendor’s response to RFP as vendor will provide
recommended solutions based on RFP requirements, if possible and prior to the software
demonstration phase of the City’s software review process, the vendor would like to obtain the
following so as to determine which requirements will be handled via vendors off the shelf software
vs. those requiring minor customization and/or strategic software enhancements.

Sample system generated “Initial Proposal”

Sample contract

Sample invoice

Client Packet

Exhibitor Packet

Event/Utility Pre-plan; albeit, vendor is uncertain if the “Pre-plan” is a window within the
CCBreeze software application, a report document, or both.

Event Coordinator provided “Planning Document”

Sample Work Order reports

e A guided tour of and/or test login account to the Event Representative Web portal both from
1) the Exhibitor Event Representatives perspective and, 2) Planner Event Representatives
perspective

RESPONSE: The limitations of the current system gave ACCD no option but to create secondary
customized applications (using Filemaker). It is ACCD’s expectation that these customized
applications will no longer be required with the new system. The Vendor is correct in assuming that
they can provide a solution based solely upon the requirements stated within the RFP. Per Section
0600, Proposal Preparation Instruction, item G:

Response for each functional requirement should include how/if the requirement or associated feature
shall be met. Unless otherwise specified, each response will be considered classified as base
functionality:

Base (out of box)
Configuration
3rd party solution
Customization
Not available

According to section 2.2 of the RFP, Austin Convention Center’s Case Management System (Breeze)
currently has 300 “Active users.” In order to provide user license costs that closely reflect Austin
actual needs, can the City of Austin provide rough total amounts for the number of staff in the
following roles. NOTE: Vendor suspects some staff may serve dual rules so to ensure we don’t
overestimate use licensing needs, please try not to double count staff.

= Marketing

= Sales Directors, Sales Managers

= Contract Administrators

= Event Coordinators, Event Supervisors, Event Managers

= Utility Service Coordinators

= Consultants: Catering, Audio Visual, Maintenance, Decorator, IT Business Systems,
Others we are missing e.g. Security?

=  Work Order Reviewers

= Full Operational Staff / Setup Crew (typically very light/view only users)

= Internal Operations Experts



= Accounting & Financial Users
¢ Billing/Invoicing/Payment Processing
e Other Accounting & Finance users
= Executive/Director Management / Chain Of Command Users
= Additional IT / Advanced Reporting / Integration Specialists, etc.
= Third Party Vendor Users e.g. CVB/DMO
= Others? If so, please describe.

RESPONSE: There are 300 installations/deployments of the current software, with approximately
100 concurrent users. Usability is limited by the age and the lack of support from the vendor. As the
business needs change for ACCD, so may these numbers.

With regards to the term “Consultant” listed above; ACCD has ‘Internal Operations Experts’ which
are IT, Maintenance, and Security. ACCD also has ‘External Operations Experts’ which are the
Catering and A/V vendors, and should be considered as a one of the “Third Party Vendors” listed
above.

6 Does this require the admin side of application? Does it need to be section 508 compliant?

RESPONSE: ACCD would prefer (not require) it to be web-accessible. It would also be preferred
to have a Software As A Service (SAAS/cloud-based) deployment option that allowed open data
source integration.

7 Does City of Austin prefer Hosted Solution?

RESPONSE: City does not have a preference. Please propose your suggested solution with costs
including both options if you can provide both.

8 What is ACCD’s financial system?

RESPONSE: The Convention Center has some custom built applications which is why we need it to
be integratable.

All other terms and conditions remain the same.

BY THE SIGNATURES affixed below, Addendum #1 is hereby incorporated and made a part of the above referenced
Solicitation.

APPROVED BY: Shawn M. Willett .
Shawn M. Willett, Senior Business Process Consultant
Purchasing Office, 512-974-2554

AFFIRMED BY:

SUPPLIER . AUTHORIZED SIGNATURE . DATE

RETURN ONE (1) COPY OF THIS ADDENDUM TO PURCHASING OFFICE, CITY OF AUSTIN, WITH PROPOSAL
RESPONSE OR PRIOR TO RESPONSE CLOSING. FAILURE TO DO SO MAY CONSTITUE GROUNDS FOR REJECTION
OF YOUR OFFER.
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BEST AND FINAL OFFER
SECTION 0601: COST PROPOSAL

The ACCD anticipates purchasing any additional servers, storage solutions, and associated system
software through existing contracts when possible. Proposers may include such items as alternates for
consideration; however all specifications, unit pricing, discount pricing, installation, and warranty
information must be clearly provided and described. Despite how the required hardware and system
software is purchased, the Proposer must accept responsibility for defining the technical requirements
and associated configuration required to meet the ACCD’s stated objectives. The City reserves the right
to award in our best interest including options such as the software without services, etc.

1. Software and Maintenance Costs

Description Initial Purchase Year One Year Two = Year Three Year Four Year Five
& Cost Cost Cost Cost Cost
Implementation
Software
Licensing*

Hosting Fees (if
Vendor hosted)

Annual
Maintenance
and Support

Other Costs if
Required*

Per Year Total

*Include information on licensing model and type of user licenses proposed (concurrent, per seat, etc.)
as well as any quantity driven price breaks, if applicable.

**Include a detailed breakdown of other specific costs not referenced above on a separate sheet. Any
customization or 3" party software, or any packaged hardware referenced in the response to
Requirements.

2. Implementation Costs

Proposer must submit a detailed breakdown of services included as part of the implementation.

Description ‘ Cost

Implementation Services

Legacy Data migration/scrubbing
Training

System Integrations

Other Costs if Required

Total Cost

Section 0605, Cost Proposal RFP SMW0123 Page 1 of 2



3. Additional Services, Custom Development

Fixed hourly rate for custom development requested by the City of Austin for software functionality not
included in the base software licensing agreement for Option years one through five.

Description Year One NG ) Year Three Year Four Year Five

Customer Requested
Development (fixed
per hour cost)

4. Any additional costs involved with you proposal not covered in the sections above

Description Cost

Describe any complementary solutions that may benefit City, including functional description and cost.
The cost of any complementary items will not be considered as part of the total cost of the proposal.

Signature Date

Section 0605, Cost Proposal RFP SMW0123 Page 2 of 2



Municipal Building
124 West 8" Street, Room 308, Austin, TX 78701

November 21, 2014

Jack Wagner Sent via email to: Jack.Wagner@Ungerboeck.com
Solutions Director

Ungerboeck Systems International

100 Ungerboeck Park

O’Fallon, MO 63368

Dear Mr. Wagner:

Thank you for submitting your proposal response for an event booking system solution for the
City of Austin.

Your firm is invited to meet with City staff on Tuesday December 9™, 2014 at 8:30 a.m. CST for
a presentation and demonstration in regards to this project. The details of the presentation and
demonstration are below:

Address: (This is subject to change based on events in the building)
Austin Convention Center

Austin Suite

500 East Cesar Chavez

Austin, Texas 78701

Enter through the middle set of doors off Trinity Street, go up the escalators to the third floor.
The Austin Suite is between meeting room 7 and 10. For directions to the Convention Center
and/or to view a map of the facility, go to:

http://www.austinconventioncenter.com/directions/floors.htm

Agenda:

8:30 Vendor Set-Up

8:45 Introductions of City Staff

9:00-10:30 Demonstration

10:30-10:45 Break

10:45-12:00 Demonstration

12:00-1:00 Lunch (Only City Staff may remain in room)
1:00-2:30 Demonstration

2:30-2:45 Break

2:45-4:15 Demonstration


mailto:Jack.Wagner@Ungerboeck.com
http://www.austinconventioncenter.com/directions/floors.htm

In an effort to aid the vendor in its preparation for the demonstration, the City wishes to
specifically see a more detailed demonstration of (as related to the proposed solution) of the
items listed below. These items should be addressed in the demonstration.

Through the course of the demonstration, questions may arise which will require the vendor to
provide additional details or viewing of the proposed solution’s functionality/capability. The
vendor should be prepared to respond to any of these additional questions/queries.

Technical Requirements:

1.0 Review standard reports
1.1 Provide an overview/demonstration, questions will be asked as demonstration
progresses
1.2 Showcase occupancy reports/pace reports Requirement 4.17

Functional Specification:

1.0 Cancel Event (FS001 — FS012)
1.1 Cancellation/turn down (FS001)
1.1.1 Auto reminder to notify sales managers with second option groups
(FS002)
1.1.2 Lost business reports (FS001)
1.2 Review document merge examples (FS007)
1.3 Review activity log of reminder/traces (FS005)
1.4 Question for clarification: (See proposal page 19, FS010:create bill) Is this included
in Booking software or does the Accounts Receivable module have to be purchased
separately?

2.0 Create Event Invoice Packet (FS013 — FS016)
2.1 Generate an invoice (FS015)

3.0 Create Event Utility Packet (FS017 — FS027)

3.1 Provide an overview/demonstration of this Functional Specification, questions will
be asked as demonstration progresses. Specifically, would like to see greater detail
of the following:

3.1.1 FS017
3.1.2 FS019
3.1.3 FS022
3.1.4 FS023
3.1.5 FS024

4.0 Create Event Work Order (FS028 — FS033)

4.1 Provide an overview/demonstration of this Functional Specification, questions will
be asked as demonstration progresses. Specifically, would like to see greater detail
of the following:

4.1.1 FS029

5.0 Establish Forecast and Budget (FS034 — FS040)
5.1 Overall review of forecasting/ budgeting tools (FS034 — FS040)
5.2 FS034: Provide an overview/demonstration, questions will be asked as
demonstration progresses



6.0 Establish Prospect (FS041 — FS050)
6.1 Review the booking calendar/diary and how it works (FS042)

6.1.1 Display floor usage within the center during a planned event and the steps
to be taken to examine that floor plan, to change the floor plan, and to
make changes to events based on floor coverage (room assignments,
digital display modifications due to room changes, etc.).

6.2 How does the Booking Calendar show conflicts and utilizes the “notices” for events
that are not happening in the building (i.e. a Marathon or ACL)? (FS043)

6.3 Contracting Management system and the EZWriter report generator review the
differences (FS046)

6.3.1 Tracking approval/changes to contracts/bids and (FS048)

6.3.2 Contract workflow/approval process (FS047)

7.0 Initiate Survey (FS051 — FS056)

7.1 Provide an overview/demonstration of this Functional Specification, questions will
be asked as demonstration progresses. Specifically, would like to see greater detail
of the following:

7.1.1 FS051
7.1.2 FS056

7.2 Demonstrate/ show the software output survey information in a report. Something
listing the event, event date, person, and person email (to be fed to another system.)
(FS055)

8.0 Prepare Contract and/or Addendum (FS057 — FS068)
8.1 Display how groups with different status and options are shown on the diary
(FS058)
8.2 Review document merge examples (FS058)
8.3 FS059: Provide an overview/demonstration of the following, questions will be
asked as demonstration.
8.3.1 How reserved space is changed and how it can be locked to prevent
accidental movement.
8.3.2 Review document merge examples
8.4 Review activity log of reminder/traces (FS065)
8.5 FS066: Provide an overview/demonstration, questions will be asked as
demonstration progresses
8.6 FS067: Provide an overview/demonstration, questions will be asked as
demonstration progresses
8.6.1 Demonstrate posting of deposit payments

9.0 Provision Work Order (FS069 — FS072)

9.1 Provide an overview/demonstration of this Functional Specification, questions will
be asked as demonstration progresses. Specifically, would like to see greater detail
of the following:

9.1.1 FS069 - generateWorkOrder
9.1.2 FS071 - displayWorkOrderList

10.0 Schedule Site Visit (FS073 — FS075)
10.1 Provide an overview/demonstration of this Functional Specification, questions
will be asked as demonstration progresses.



Demonstration of Specific Scenarios/Examples:

1.0 Specific to FS029, FS042, FS045: Demonstrate the scheduling of three different events for
the same week in the future. Show the process by which one of them is made an actual event
and the other two are changed to another weekend (date/time). Demonstrate the kind of
displays used to show the three potential events and what tools are used to move and change
them. Additionally, demonstrate the information for each show - total number of chairs
needed, which rooms they will need, and the total capacity required...then use that
information to change details associated with the events.

2.0 Specific to FS072 - demonstrate an example of the iPad (mobile) / tablet functions. Would
like to see a demo of using the tablet to add and pay for services associated with an event that
is currently ongoing, and then see these charges roll up into an invoice. Example... order a
power source, power strip and network utilities for a booth that previously had no such
services...and the event has just begun.

3.0 In regards to Data Migration — You responded on page 47 regarding your capabilities in
regards to data migration. We understand that an in depth demonstration of this is not
reasonable for this, however if possible we would like to see a quick data extract, apply a
script to scrub the data, and then load into Ungerboeck. We may be able to provide you a
sampling of data from our current system in CVS format for the demonstration if you think
this would be valuable.

4.0 Specific to Pages 68 of the proposal - Demonstrate the key features related to the Customer
Service, Event Management and Catering. It is acceptable if these features are presented
within your overall presentation (shown/presented as part of other FS demonstrations listed
above).

Question:

Does the proposed solution have the following capability? If so, please provide a demonstration
or a presentation on the solution’s capabilities for each of these.

Posting of check payments to invoice balances

Posting of credit card payments to invoice balances

Generate end of month revenue report by category and by event
Generate invoice journal

Generate deposits journal

Generate accounts receivable aging journal

Generate collections letters

Any functionality related to digital signage

We look forward to meeting with the firm and project team members who will be participating in
this session.



In order to have the room set up properly, can you please let me know the following information
as soon as possible:

e How many people from Ungerboeck will be attending the demonstration
e Do you need access to a phone, overhead projector, computer hook-ups, other technical
needs, etc.?

Please let me know if you have any questions via e-mail at shawn.willett@austintexas.gov.

Sincerely,
Shawn M. Willett

Shawn M. Willett, CPPO

Corporate Contract Compliance Manager
City of Austin

Purchasing Office
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